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Abstract: Brief History

ASA Philippines Foundation is a not-for-profit fitgtion specializing in microfinance. It was
conceptualized by Kamrul H. Tarafder and Ambasséattovard Q. Dee. It started operations in
August 2004 with financial seed capital from thesiss Development Foundation and the Ninoy
& Cory Aquino Foundation. In 2007, PLDT Smart Foatidn joined as a third benefactor. Since
then, ASA Philippines has not obtained any othangand, unlike other foundations, it pledges
not to source any more grants.

A Clear Vision to be Sustainable and Incorporate CR

“In the most cost-effective and sustainable manner’..this was clearly stated in ASA
Philippines’ vision statement. The Foundation’s ageament set out to achieve break-even in the
shortest possible time. Businesses tend to seb-gar management and profitability plans. The
Foundation’s management reasoned that since AS#ppihes is a development organization that
is not required to pay full taxes to the Philippigevernment, then why shouldn’t they aim to
achieve break-even in a shorter time frame, sagd@sP In fact, ASA Philippines did achieve
profitability within 3 years. What's more, it accepfished this despite setting aside a high
provision for possible loan losses. The Philippirteads to experience devastating natural
calamities from time to time. When the Foundatiotlients are hit by these calamities, they are
often unable to pay their loans on time, if at Hllwas important for the Foundation to have the
flexibility to respond to clients in their time afeed, while at the same time maintaining
continuous normal corporate operations, thus tleesia to allocate conservative provisioning.

Organizational Growth

As of December 2016, ASA Philippines has estabtisB50 branches across the country and
employed 5,964 fulltime staff. It is serving 1,2¥36 active borrowers with a portfolio of US$180
million. Eleven years from inception, the Foundati®came the 1st MFI in the country to achieve
a milestone of over 1,000,000 active borrowers. AS#ippines is now the country’'s largest MFI
in terms of borrowers & assets. It holds the ddton of being the first MFI to establish a
presence in all 82 provinces of the country. In ®0it was named as the Philippines’ most
outstanding MFI.

Balancing Financial Sustainability with Achieving the Foundation’s Mission

For NGOs, pursuing their corporate mission whilénty to attain financial sustainability is quite
the challenge. Many NGOs, particularly those tresldvith low-income communities, are unable
to generate sufficient income and/or manage thgieeses within their limited income. They are
thus forced to rely on external sources of fundhsas grants.

Corporate Social Responsibility (CSR) Programs

Since the beginning the Foundation started a OQ®Bram albeit at a smaller scale, however, as

soon as the company broke even, it increased i® @8grams. The following are some of the

current CSR activities:

« Disaster Relief — Typhoons, Fire, Flood, DroughghBbilitation Grants, Others

« Health Care — Medical Missions, Cataract/PterygDperations, Cleft Lip/Palate Operations,
Hospitalization Benefits, Death Benefits, BloodhegtDrive, Water and Sanitation Financing
Program, Persons with Disability Program, Childdieg
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« Education — College Scholarship Program, Out o8tk outh

¢ Livelihood — Business Development Training and Mairkg Support, Employment of
Relatives of Clients, Shari’ah Financing, Star CBkegram

* Housing — Housing Finance

e Environment — Tree Planting, Urban Gardening

As of December 2016 the Foundation spent US$13)000pver the last 12.5 years which
benefited a million individuals.

Conclusion

Is it possible for an end-user development institytparticularly one that deals with low-income
communities, to achieve its corporate mission withelying on grant funding? The conventional
wisdom is that it probably is not possible. ASA IRigines Foundation, an institution that deals
with financial services for the poor, has howeveoven otherwise. It was able to design an
expanded, sustainable CSR program into its corparassion while at the same time achieving
financial sustainability. Today, approximately 5%its gross income or 15% of its net income is
devoted to CSR activities.

ASA Philippines Foundation just needed seed cafpitalstart its operations. Though it is

unconventional, the Foundation has subsequentliepotieclined all offers of grant funding. The

program it has designed is sustainable. Given tia@lenges associated with relying on grant
funding especially during tough economic times, ABRilippines has excised grants out of the
equation. It is doable.
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Introduction

an social work, via a meaningful Corporate Sociasponsibility (“CSR”) program, be implemented
sustainably?

In Dr. Asuncion Sebastian’s paper entitled “Nondficial Services as Tools For Inclusive Developmemhe

Philippine MFI Experience” [1], she observes thatmost cases, impact studies of microfinance refdy to the
impact of financial services on clients, with thapiact of non-financial services (“NFS” or alternaty CSR

programs) seemingly treated with much less sigaifoe. Thus, in her paper, she set out to answequbstion:
How do the non-financial services of microfinanaostitutions (“MFIs”) contribute to their double boin line of

financial sustainability and social impact? Hedfirgs show that firstly, NFS help in achieving MHastainability
goals in that they facilitate client recruitmentieot membership retention, and higher client repagt rates.
Secondly, NFS help MFIs achieve a positive socigddct in that NFS equip clients with the necessaspurces to
become productive in their businesses and mairtdiaalthy state. However, Dr. Sebastian furtheesattat NFS
or CSR programs in microfinance are often non-raeegenerating and thus while they have direct sonjgact on

clients, unless an MFI has unused funds or availgbints, providing them may cause the MFI somanfiral

strain.

Iris Lanao Flores and Philippe Serres in their 28f&le “Microfinance and non-financial servicean impossible
marriage?” [2] discuss whether MFIs can combine-fieancial services such as vocational traininghtecal

assistance, agricultural education and health educavith their traditional financial services ardtill be

sustainable. There is a school of thought that fimancial services may impede MFIs’ ability to rlafinancial

self-sufficiency, as they generate high costs #ulat to the already expensive microfinance operstiéiores and
Serres studied the performance of five major Latmerican MFIs and found that, overall, MFIs prowiginon-

financial services face a heavier cost structutee €ost of these non-financial services are dep#noie how

streamlined they are with the regular financialges of the MFI. Of the three models (linked, plataand unified)

of delivery of non-financial services, the unifietbdel seems more cost-effective. Still, whicheverdet these
Latin American MFIs adopted, they tended to chdrigier interest rates in order to cover the cobtdetivering

non-financial services. Such high interest ratésera couple of concerns. Are poor clients reabdy to pay more
for non-financial services? If not, are they gitka chance not to pay for these non-financial ses?
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Bobbi Gray, Megan Gash, Scarlett Reeves and Benj@nbokston elaborated in their study “Microfinanée
Sustainable Platform for Non-Financial Services] {8at NFS or CSR programs such as health and diabn
education create substantial benefits in the Iffeniwrofinance borrowers. However, their study raeel that the
CSR programs were funded by external sources rittaarby revenues derived from microfinance openati

It is common for MFIs to implement a CSR progranthadonor support. External donor dependency for CSR
programs seems to be a prevalent and acceptalitmnBtast events have shown, however, that extéanaling
cannot be considered sustainable. The crisis idifignto NGOs after the fall of the USSR is a viexklmple. A
more reliable funding alternative needs to be found

ASA Philippines Foundation (the “Foundation”), anmarofit microfinance institution devoted to helgirpoor

Filipino families rise out of poverty, has beenadiwed in CSR activities since its first year of ogtéons. It has done
so without resorting to external funding and withcreasing its interest rate to cover its CSRvdis. In fact,

this past May, the Foundation decreased the inteags it charges clients by one-sixth (1/6) makitsgservice

charge the lowest in the MFI industry in the Plglipes. How was ASA Philippines Foundation able reate a
built-in sustainable CSR program? It all goes bacthe beginning, when the founders and boardustees crafted
the Foundation’s vision and mission statements.

Brief History of ASA Philippines

ASA Philippines Foundation is a not-for-profit iitation specializing in microfinance. It was contgglized by
Kamrul H. Tarafder who started work in the micrafirte industry in Bangladesh. In 1998, he was senhe
Philippines by ASA Bangladesh and the United Nai@evelopment Program to teach the ASA methodotogy
more than 20 microfinance institutions in the coyntver a span of 5 years. In August 2003, he migh w
Ambassador to the Vatican Howard Q. Dee to distiusssocial and economic benefits received by the from
microfinance operations. Soon after, in 2004, thetyup ASA Philippines Foundation with financiasiagance from
the Assisi Development Foundation (“ADF”) and thed®y & Cory Aquino Foundation (“NCAF"). In 2007, B\T
Smart Foundation joined as a third benefactor. firee initial grants, totaling41,360,000 (US$827,200 @
P50/US$1), were utilized as seed capital. Since,tA&A Philippines has not obtained any other geard, unlike
other foundations, it pledges not to source anyengoants.

Vision Statement

ASA Philippines is a not-for-profit organizationwtged to helping an increasing number of poor Fithpfamilies
rise out of poverty by providing microfinancing belp them establish or improve their own microgmtees. This
shall result in increasing family incomes and sgsjrwhile giving them greater access to life suppgrgoods and
services in the most cost-effective and sustainadalener.

Mission Statement
ASA Philippines Foundation is committed to threetses:

1. The Marginalized Poor Sector — The Foundation sigiver the highest value for money,
client-responsive microfinance as well as suppldargnproducts and services to the poor
through the enterprising women of each family.

2. Its Staff — The Foundation shall create the beatelto work in, where all staff members
have the chance to live in dignity, develop a capsgh and experience the fulfillment of
changing other people’s lives as well as their own.

3. Its Founders And Patrons — The Foundation shadldifesustaining and be the best managed
microfinance institution in the country.

A Clear Vision
“In the most cost-effective and sustainable manner’...this was clearly stated in ASA Philippines’ waisi
statement. From the beginning, the board of trgskes a clear vision of setting up a microfinaniiution that
would be cost-effective and sustainable. An instituis financially sustainable if its core worknceontinue despite
the lack of external grant funding. For many NG@e IASA Philippines, achieving financial sustairdbiis a
major challenge indeed. When one considers that RBilppines operates in an industry which:

« targets the enterprising poor whose financial negdsot served by traditional banks due to

the higher risks involved; and
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e« goes beyond simply providing financial services asebks to encompass a broader
perspective of social development and poverty &lten,
one can appreciate the very tall order laid outheyboard of trustees for ASA Philippines Foundatio

The Foundation’s management set out to achievekiaeen in the shortest possible time. Businessas tie make
5-year management and profitability plans. The Eation’s management reasoned that since ASA Philgsgs a
development organization that is not required tp fodl taxes to the Philippine government, then wdhouldn’t
they aim to achieve break-even in a shorter tinané, say 3 years? In fact, ASA Philippines did exhi
profitability within 3 years. What's more, it accplished this despite setting aside a high provismmpossible
loan losses. High provisioning was done due tdPthidippines’ historical experience of frequent detading natural
calamities. When the Foundation’s clients are kithese calamities, they are often unable to pair fbans on
time, if at all. It was important for the Foundatito have the flexibility to respond to clientstireir time of need,
while at the same time maintaining continuous noérmarporate operations, thus the decision to atlca
conservative provisioning.

Organizational Growth

The primary services offered by ASA Philippines Rdation are loans and a micro savings service dedido
promote the idea of poor families saving for futmeeds. The Foundation’s first branch was estaddish Aug.
2004. By the end of the year, the Foundation hadahches in Metro Manila staffed by 24 people. Fbandation
had 1,495 clients with a total savings of US$11,081vhich 980 were borrowers with a total loan faiv of
US$79,817. The Foundation ended its 1st year witletdoss of US$22,351. Over the next years, thenéation
steadily grew its number of branches. By 2006, AB#lippines had 36 branches in 5 provinces stalffed@01
people. The Foundation had 31,868 clients withtal ®avings of US$1,098,124 of which 28,848 wergdwers
with a total loan portfolio of US$2,027,034. ASA iRipines had crossed over to profitability, recogl a net
income of US$35,487. In 2015, eleven short yeamnfits inception, ASA Philippines created histogydecoming
the first MFI in the country to achieve a milestafeover 1,000,000 active borrowers. One millioropolients plus
their families were assisted — a solid step towattining the government’s goal of inclusive grhowEhese clients,
in turn, through their various businesses crea@&®8b2 jobs. As of Dec. 2016, the Foundation hadl &&anches
plus 258 extension/satellite units, for a totalldf08 service points located in 82 provinces. ASWippines holds
the distinction of being the first MFI to establiahpresence in all 82 provinces of the Philippiriestal staff had
grown to 5,964 serving 1,273,136 clients with altstvings balance of US$90,563,364 and a total paatfolio of
US$176,807,703. Net income amounted to US$27.liamillAs of the I' Half of 2017, the Foundation has 975
branches plus 293 extension/satellite units, féotal of 1,268 service points. 6,671 staff sen@91,072 clients
with a total savings balance of US$110,489,565 amatal loan portfolio of US$227,459,529. First H2D17 net
income is estimated at US$8,862,000. ASA Philippifeundation is now the country’s largest MFI imte of
borrowers, loan portfolio & assets. In 2016, it vamored as the Philippines’ most outstanding MFI.
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Table 01: ASA Philippines Foundation - At a Glance&Report 2004 — 2016

Clients/

As of (Date) Branches Total Staff B
orrowers

Savings Amount (US$) Loan Portfolio (US$)

31 Dec 04 24 1,495 11,031
31 Dec 05 93 10,774 283,826
31 Dec 06 31,868 1,098,124
31 Dec 07 69,947 3,008,086
31 Dec 08 102,042 3,868,189
31 Dec 09 179,837 6,534,975
31 Dec 10 299,433 10,517,070
31 Dec 11 417,850 15,390,867
31 Dec 12 586,903 24,044,795
31 Dec 13 701,779 32,700,102
31 Dec 14 849,232 43,161,084
31 Dec 15 1,073,580 62,312,115
31 Dec 16 1,273,136 90,563,364
30 Jun 17 1,391,072 110,489,565

Note: For presentation purposes and for the bepéfibternational participants, Philippine Pesoues
have been converted to US$ at the current exchangeP50/US$1.
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Table 02: Number of Active Borrowers and Savers ReYear 2004 — 2016

2016
2015 1673380
2014 81033

B

2012
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2011 417,850
299,433
2010 299,433

2009
97,409
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980
2004 ey
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Table 03: Clients’ Savings Per Year 2004 — 2016 ffounts In U.S. Dollars)
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Table 04: Loan Portfolio Per Year 2004 — 2016 (Ammts In U.S. Dollars)
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Table 05: Cumulative Net Income August 2004 — Dec#er 2016 (Amounts In U.S. Dollars)
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Table 06: Annual Net Income 2014 — 2016 (Amounts U.S. Dollars)
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Balancing Financial Sustainability with Achieving the Foundation’s Mission

For NGOs, pursuing their corporate mission whilgnig to attain financial sustainability is quiteetlthallenge.
Many NGOs, particularly those that deal with loveéme communities, are unable to generate sufficreagme
and/or manage their expenses within their limitezbime. They are thus forced to rely on externatcasuof funds
such as grants and project funding.

To achieve financial sustainability and thus endtble carry out its corporate mission, ASA Philipgs focused on
both revenue generation and expense managemdiut.db by zeroing in on three key areas:
* Building a highly dedicated team of energetic, watitd microfinance/loan officers who
serve as the institution’s front-line workers idato-face interactions with clients
« Instilling a corporate-wide mentality of frugality all areas
« Developing a superior product to quickly grow iligiat base

Building a highly dedicated team of microfinancefioofficers (MFOs) who serve as the institution'ant-line
workers

* Young, energetic and motivated people are hirddESs.

* MFOs are expected to quickly develop multiple skits. In addition to marketing and
administering the various loan and savings prodwétéhe Foundation, MFOs actively
participate in the corporate social responsibitygram.

» Loan repayments are collected by MFOs in mornirmugrmeetings with clients. If a client
does not pay, the MFO promptly visits the clietittsne/business in the afternoon to collect.
MFOs need to be committed to this to ensure a lnigh repayment rate. MFOs are careful to
employ respectful and ethical collection practiaeoutlined by The Smart Campaign.

« Contrary to global trend, the Foundation eschewbilm@anking and encourages face to face
interactions between MFOs and clients. An elemehtpersonal touch and strong
relationships are more effective in working witkeaks.
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Branch offices have attached staff living quart@itsis arrangement allows for more flexible
staff working hours.

Instilling a corporate-wide mentality of frugality all areas

Amongst MFIs who have the same implementation eggatthe MFI with the most cost-efficient operatonill
have a significant advantage. Many MFIs establiirtoperations with a commercial bank model in dniASA

31

Philippines, on the other hand, adopted a very lgaproach. Operation costs were kept as low asilpess
especially in the first several years:

The £' ASA Philippines Foundation signage was homemadédéyvife of the president.
Instead of buying register books in the early ye#ine accounting staff made their own
books.

Modest branch offices and staff houses are leased.

Inexpensive furniture & fixtures were acquired le ffirst several years. Office furniture was
ordered from a palochina house. Palochina is apchetaesthetically pleasing softwood.

In the early years, employees at head office wepeeed to multitask, thus leading to lean
and cost-efficient operations.

MFOs who handle the Foundation’s primary servidean and savings products) likewise
handle the supplementary corporate social respilihsirctivities. There is no separation of
tasks, hence minimizing coordination problems agebling costs down.

For the first 6-7 years of operation, the Foundatdopted a model of 5 people to a branch
(composed of 1 business manager and 4 microfinaficers). Other MFIs have at least 2
additional people — a teller & an administrativafstvho does encoding and client credit
investigation. In hiring a teller, other MFIs stgléhemselves as a commercial bank. These 2
additional employees per branch make it that muchendifficult for an MFI to achieve
break-even, let alone fund corporate social respiitg activities. ASA Philippines on the
other hand focused on cost cutting, resolutelydieginot to take on unnecessary staff.

For 10 or 11 years, the Foundation did not pursuawgomated system. Branches sent data
via email once a week to head office for consoladat Other MFIs were critical of the
Foundation’s MIS strategy. These MFIs from day afetheir operations wanted to
implement client/staff automation in their own ifigions. But by holding off on automation,
ASA Philippines was able to save at least US$6l/0omi The Foundation only formed an IT
department once the number of its branches reaclsseé to 70 in 2007. Since then, the
Foundation has been diversifying its product offgs. In 2014, the Foundation deemed it the
proper time to automate the system. An advancestriat microfinance operations database
system was developed.

The Foundation allocated 1 computer per brancheikti-Is were more generous, allocating
a computer for each branch employee.

The first branches opened were located close td bffece, which facilitated management
oversight and had the added benefit of minimiziteffsdevelopment and transportation
costs.

Developing a superior product to quickly grow iigict base

The Foundation has a straightforward loan politycHarges a simple interest rate on its
loans. There are no hidden charges and no progefess. There are no upfront deductions
on the loan. The client receives the full loan antou

Processing time for loans is very quick. The Fotiodacan examine a client’s business, do a
background check and release a loan within one \eeedompared to other MFIs which take
2 weeks or more.

Clients’ basic savings can be withdrawn at any tiMéhen a client wishes to leave the
program, all excess savings are refundable ondire glay. This is in contrast to other MFls
which take a very long time to return savings tisetf clients.

The Foundation is the first and only MFI in the oty to offer free death and hospitalization
benefits to its clients and their beneficiariessdes these as add-on services for its clients,
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while other MFIs consider these as businesses dradge corresponding insurance
premiums.

« College/university scholarships are given to desgrehildren of clients. Clients appreciate
the importance of higher education in helping teabrthe poverty cycle.

Corporate Social Responsibility Program

ASA Philippines’ emphasis on cost-cutting enablet iset aside funds for CSR activities from theyvgeginning.
In its first year of operations, ASA Philippinescitied to help out some clients by providing deahdiits to 7 of
them. It was neither a corporate brand-buildingr@se nor a product marketing strategy. The intentivas just to
serve the clients. It came as a surprise then vihisninformal CSR activity resulted in more busider the
Foundation. Since then, the Foundation has formedigpted CSR as a core strategy and integrateduga@SR
activities into its business planning and operatidks the Foundation becomes more profitable, Gifatives are
expanded and/or refined to cater to the needs @fntlarginalized poor communities. A corporate celtof
employees helping out these poor communities iselgtencouraged. CSR activities are viewed byetmployees
as a service to clients rather than additional work

CSR History of ASA Philippines
2005 — Death Benefits, Employment of Relatives lidr@s

« Death benefits are provided free of premium taentlks beneficiary upon a client’s death
or to the client upon the death of her beneficiary.

< With respect to breaking the poverty cycle, theritation sees the bigger picture — aside
from helping clients with their micro-businessés foundation provides jobs for their
unemployed son/daughter/other relative.

2007 — College/University Scholarship Program

< Children of clients with above average grades ghhschool are given scholarships to
continue their education in college or at univgrsiBrants are good for a full 4-year
course.

2009 — Disaster Relief Assistance and Rehabilitatioans

« Typhoons, floods, earthquakes and fires are commooarrences in the Philippines. ASA
Philippines provides clients with relief goods (@dothing/medicine/utensils/school
supplies) packed by the staff themselves, outriglsh assistance, non-interest bearing
loans and/or interest forgiveness on outstandimgdo There have been many instances
when outstanding loans were forgiven because afjémte reports related to calamities.

2012 - Business Development Training and MarkeSngport

» The Foundation, in collaboration with schools sashthe University of Asia and the
Pacific (“UA&P") & the Quezon City local governmenthrough its Sikap Buhay
program, conducts seminars for clients on busiged$mancial management, business
economics, accounting, and other specialized sKilte Foundation also organizes trade
shows, bazaars and other displays to promote slipraducts.

2013 — Medical Missions, Tree Planting, Urban Gainlg

« Health and dental check-ups for clients are coratluutith the help of volunteer medical
professionals.

¢ In coordination with the Department of Environmeswd Natural Resources, the
Foundation participates in tree planting in ordemiitigate the devastating effects of
climate change.

« The urban gardening project was launched to helpgrieening the environment.
Unutilized small spaces in the Foundation’s braschee planted with vegetables and
herbal plants for the use of branch staff. It ipdebthat clients will be inspired to emulate
this in their homes.

2014 — Hospitalization Benefits, Cataract/Pterygi@perations, Cleft Lip/Palate Operations,
Special Cases, Shari’ah Financing, Water and &#nitFinancing, Blood Donations

« Hospitalization benefits are provided free of premito clients and their beneficiaries.

These cover hospital rooms, doctors’ fees and drugs
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Cataract/pterygium and cleft lip/palate operatians done for clients and their children
free of charge.

The Foundation funds special cases (e.g. goitest, ¢tyernia, Pierre Robin Syndrome,
cancer, bone fracture/deformity) which involve adime operation for clients or their
beneficiaries.

Shari’ah financing caters to Muslim female entreetas who are giveMurabaha (a
cost plus product related to working capital) andrde-Hasan (a product with zero
charges) loans. To non-Muslims, Qard-e-Hasan isvknas Rehabilitation Advance.
Millions of poor Filipinos still don’t have access sanitary toilet facilities and clean
water for drinking, cooking, bathing and washing.dollaboration with Water.org, the
Foundation has launched a program offering clibetdth and hygiene education as well
as loans tailored for the construction of cleanewand proper sewage disposal facilities.
In coordination with the Philippine National Redo8s, volunteer employees and clients
of the Foundation donate blood for humanitariarppses.

2015 — Persons with Disability Rebates, Star Calkgfam, SAF 44

Loans with 50% interest rate rebates are giverliémts who have or whose immediate
family member has a disability (e.g. blindness,rimgaloss, muteness, down syndrome,
autism, physical deformity, psychiatric disordérfe rebates are intended to help defray
some of their medical expenses.

The Foundation collaborates with Coca-Cola Bott{eosp. to help women entrepreneurs
with a sari-sari (variety) store business by tranihem on financial literacy (ex. how to
budget, debit/credit concept and inventory managgémand giving them access to
resources (fridge/cooler) and credit.

SAF 44 refers to the 44 members of the SpecialoAdtorce, Philippine National Police
who died in a terrorist operation. Financial assise was given to widows of married
soldiers and mothers of single soldiers to helpntiset up or improve their businesses.

2016 — Child Feeding, Out-of-School Youth Trainirtpme Financing

The Foundation assisted Assisi Development Foumdlati its child feeding program.

The program aims to reduce the malnutrition prewsderate among children aged 12
years and under. Children are fed 5x a week foroths. At the end of each month, the
children are weighed to measure the improvemetitdin nutritional status.

ASA Philippines provides tuition funding to out-s¢hool children of clients who have
finished high school and would like to pursue a @ath course at the Technical
Education and Skills Development Authority (“TESDA'TESDA is the government

agency tasked to manage the country’s technicatimtal education and training

system.

Home financing loans are extended to clients whshwib renovate or improve their
houses.

2017 — Solar Home System Financing, Educationarkimg

s

Solar home system financing is offered to client®wlon’t have access to grid electricity
or who experience frequent brownouts in their ar@as0% interest subsidy as compared
to a regular business loan is given for this typrnancing.

Educational financing assists clients in sendirgjrtbhildren to elementary, secondary or
tertiary schools. A 50% interest subsidy as conp@oea regular business loan is given
for this type of financing.

Today, ASA Philippines’ CSR activities can be cified into these major areas:

Disaster Relief — Typhoon/Fire/Flood/Earthquakeigtssice, Rehabilitation Loans
Health Care - Medical Missions, Death Benefits, piadization Benefits,
Cataract/Pterygium Operations, Cleft Lip/Palate i@pens, Special Cases, Blood
Donations, Water and Sanitation Financing, Perseith Disability Rebates, Child
Feeding

Education — College/University Scholarships, Outchool Youth (TESDA) Training,
Educational Financing

33
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e Livelihood — Business Development Training and Mdirkg Support, Employment of
Relatives of Clients, Shari’ah Financing, Star C&kaF 44

¢ Housing — Home Financing, Solar Home System Fimanci

« Environment — Tree Planting, Urban Gardening

As of May 31, 2017, ASA Philippines Foundation hgsen assistance to 1,138,121 people and spent
US$17,018,595 on CSR activities.

APP,

v/
S
Table 07: ASA Philippines Foundation - CSR Activites From 2005 — May 2017
YEAR # PERSONS AMOUNT SPENT*
ASSISTED (IN USS$)
2005 7 1,100
2006 11 1,840
2007 173 63,78(
2008 200 68,36(
2009 21,914 246,640
2010 18,554 310,800
2011 37,348 684,960
2012 39,984 1,050,62p
2013 180,642 2,714,688
2014 253,208 3,352,546
2015 133,479 2,744,743
2016 313,374 3,951,468
TOTAL 2005-2016 998,896 15,191,545
JAN. - MAY 2017 139,225 1,827,050
TOTAL 2005-MAY 2017 1,138,121 17,018,595

*Note: Figures do not include Shari’ah, Water & Sanitatidome, Solar Home System
and Educational Financings. Peso amounts are daaviay US$ at the current rate of
P50/$1.

While cost-cutting, developing a superior produnhd building a dedicated team of employees enaBig4

Philippines Foundation to engage in some CSR aietsvfor its poor clients in the early years, thegermal CSR
activities unwittingly served as the extra fuel fthre Foundation’s exponential growth thus enablkgA

Philippines to roll-out even more CSR activitiegr fnstance, in places that experienced some $artisis, the
Foundation conducted medical missions & subsequesaiv the residents joining ASA Philippines as ritke
Another example involved Super Typhoon Yolanda, ohéhe world’s strongest typhoons ever. The Fotinda
provided disaster relief assistance and rehaliditabans to victims of Super Typhoon Yolanda, axgerienced
double its normal growth in the area after. CSR medivertently become a marketing tool. This wagenghe
intention though. The intention of the Foundati@s lalways been to serve the poor. The FilipinoEengali word
“asa” means hope and the Foundation stays trus tmame by bringing hope to and uplifting the liedghe very
poor.
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Today, the Foundation can confidently say thaCi8R program is sustainable. The Foundation doese®iany
need for further grants. In fact, not only is th8F-Cprogram sustainable, it is expandable as welpakt years, the
Foundation primarily focused on helping its clientile at times helping some non-clients. WhenRbeandation
assisted its clients however, some non-clientshé various communities felt excluded and wonderég they
didn’t count. As a result, starting in 2014 (aftee Yolanda crisis), the Foundation moved towarstsséing non-
clients in a more significant manner. ASA Philipggnhas now formally expanded its CSR mission cqeerait’s
not only clients who should receive assistancefhrit communities as well.

Conclusion

Dr. Sebastian’s paper [1] discusses how non-firmmsarvices or CSR programs in microfinance instins have so
far proven to be a cost center, thus unless anidBElunused funds or available grants, providingtheay cause
the MFI some financial strain. The issue of susthility is inevitably raised. Flores’ and Serregidy [2] tracked

five major Latin American MFIs and found that thed&ls were able to marry non-financial serviceshwtieir

traditional financial services. However, they fa@desultant heavier cost structure which they thassed on to
their indigent clients through higher interest sat€lients who were not willing or were unable &y more for non-
financial services were not given a choice to aft Gray, Gash, Reeves and Crookston in their sfBfgnade a
case for the coordinated integration of financiadl @evelopment services to lift families out of pdy. The two

case studies they presented involved CSR prograhishwvere implemented with donor support. Histogs h
shown us, however, that external funding cannoagbabe relied on. During the ‘90s, there was ddatigue in

funding MFIs. Commercialization of MFIs pushed thgh. The crisis led the microfinance sector towdhdspath

of self-sufficiency. Many MFIs were unable to m#éet new paradigm though and ceased operations.

So is it possible for a development institutionrtigalarly one that deals with low-income commueiti to achieve
its corporate mission of making a social impactle/attaining financial sustainability? Can an MFbyide non-
financial services and survive without either retyion external grant funding or passing on the cbMFS to its
poor clients via a burdensome interest rate hike® conventional wisdom is that it probably is nosgible.

ASA Philippines Foundation has however proven otfs. It was able to incorporatm expanded, sustainable
CSR program into its corporate mission while atshme time achieve financial sustainability. Mamagpet is the
most critical factor. CSR needs to be part of a agament’s vision, mission and will. From day oneSAA
Philippines went into the business of microfinandth the understanding that this was not enoudffttolients out
of poverty. CSR activities needed to be marriechwiticrofinance services to truly improve the livasthe poor.
The Foundation started out with a small and infdr@8R program, then formalized and boosted up BRC
activities as its income increased. A low cost nhodeadedicated workforce and an attractive produete fused
together to achieve profitability within 3 yearss Af end May 2017, internally generated funds arsoeplus (fund
balance less contributed capital) stands at US82%07. Total taxes paid to the government from4200/ay
2017 amount to US$14,869,524. Loan loss resenaf asd May 2017 is at US$10,488,148. US$17,018/x85
been spent for CSR activities from 2005 — May 200aday, approximately 5% of the Foundation’s griog®me
or 15% of its net income is devoted yearly to C8fviies.

Initial grants to the Foundation totaling US$82D 2@ere utilized as seed capital. The Foundationsbasequently
politely declined all offers of grant funding. Givéhe challenges associated with relying on grandiihng especially
during tough economic times, ASA Philippines hasiged grants out of the equation. The Foundatidievss that
a built-in sustainable CSR program in a microfireirstitution is doable and replicable. Throughitaihearly 13-
year track record, ASA Philippines Foundation has/en that social work, via a meaningful CSR pragraan be
implemented sustainably.

Note: For presentation purposes before an intemmaltiaudience, all Philippines Peso figures havenhmnverted
to US$ at the prevailing exchange rat50/US$1.
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