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Abstract: In Indonesia's male-dominated public transport sector, female train drivers remain a rare 
and underexplored phenomenon. Formal work as a train driver, based on the Minister of 
Transportation Regulation Number 4 of 2017, is open to both women and men participating and 
being involved as train drivers. In 2023, the number of MRT Jakarta drivers was 80, consisting of 
11 Female Drivers and 69 Male Drivers. This study analyses women's motives for becoming train 
drivers and contribution of female train drivers. This study uses qualitative research with a 
phenomenological approach. The data used are primary data obtained from in-depth interviews with 
key informants with the help of interview guidelines, recording devices, documentation tools, and 
field notes. Primary data were analysed using a qualitative analysis model. Key informants are 
female train drivers, and supporting informant from Human Capital staff at MRT Jakarta. 
Participants were chosen using purposive sampling to ensure their relevance to the study's 
objectives, allowing for a comprehensive exploration of diverse perspectives within the 
organizational context. The results showed that educational background and peer influence were the 
main motives in choosing this job; other supporting motives included feeling challenged, gender 
equality, opportunity to gain new knowledge, enjoyable work in dealing with customers, 
challenging stereotypes, self-actualisation, and the company supporting and being a pioneer for 
female train drivers. Organizational support such as risk allowances, health benefits, leave, 
dormitories, and self-development programmes play an important role in supporting productivity at 
work and encouraging growth. MRT train drivers contribute to a country's economic, social, and 
development aspects.  

The findings of this study highlight the interconnected nature of social and economic contributions. 
Employees’ income is not only a tool for personal benefit but also serves as a catalyst for broader 
societal impact. These findings underscore the importance of creating inclusive workplace policies 
that empower employees to contribute meaningfully to both their professional growth and the 
community at large.The research highlights the alignment of Jakarta MRT's inclusive policies with 
Sustainable Development Goals (SDG) 5 and SDG 8, showcasing how gender equality and decent 
work coexist in traditionally male-dominated sectors. This form of agency is not abrupt but evolves 
over time, beginning with decisions around vocational education, engaging in conversations with 
mentors or peers, and continuing through the process of adapting to a male-dominated work 
environment. These accounts align with concept of agency as the ability to make meaningful choices 
and take actions that shape one’s life trajectory. The women in this study present themselves as 
change agents through acts of everyday resistance that gradually challenge and transform dominant 
norms in the workplace. These findings contribute to the growing discourse on breaking gender 
stereotypes and fostering inclusivity in the transportation industry. Therefore, broader access for 
females in the transportation industry is essential.  

Keywords: Career Motivation; Female Train Drivers; Gender Equality; Sustainable Development 
Goals; Women’s Workforce Participation 
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Introduction 

ork plays a vital role in human life, and producing material work also helps people realise themselves. In 
the world of work, there are various professions; these professions are often grouped between jobs for men 
and women. There is a precise classification or grouping between "men's work", which is always considered 

to represent masculine traits because men are required to show their masculine side, and "women's work", which is 
always considered to represent femininity. Gender stereotypes or labelling exist in the context of work; gender 
stereotypes, especially in work, are a supporting factor for gender inequality. Gender stereotypes impact human life; 
gender stereotypes shape self-perception attitudes in establishing relationships and influence participation in work [1]. 

A motive is a reason or drive that makes someone do something, act, or behave in a certain way. Motive is a concept 
that includes all the drivers, reasons or drives in humans that cause them to do something. Human behaviour essentially 
has motives. According to Heckhausen (1980), social motives indicate that the goals to be achieved have interactions 
with other people. Social motives arise to fulfil individual needs about the social environment. Motives arise because 
of needs [2].   

The theory developed by Clayton Paul Alderfer in Rinda explains that three human needs drive a person to act. These 
needs are the need for existence (Existense), the need to relate and interact between humans and other humans 
(Relatedness) and a person's need to develop (Growth). Alderfer's theory is abbreviated as ERG; this ERG motivation 
theory is a simple form of Maslow's Theory of Needs [3]. Research by Fitzpatrick found that the motive for women 
to become truck drivers in the United Kingdom (UK) is the freedom provided by their work. The study also found 
many challenges female truck drivers face in their daily work lives. The biggest challenge for female truck drivers is 
the lack of facilities [4] The main motive for women to participate as commercial transport drivers in Lagos, Nigeria, 
is the need for survival and family support. Women in Lagos are determined to continue as commercial drivers after 
marriage because they need to care for their children, most of their partners do not fully contribute to the maintenance 
or fulfillment of household needs [5]. 

Mining work is often considered formidable and dominated by men, but over time, it has become open to women. 
This phenomenon is the same as women's work in transportation. Based on the results of Ledwaba and Nkomo's 
research in South Africa, the new democratic dispensation has tried to make the mining industry attractive to women, 
many of whom enter this industry because of their economic and social circumstances [6]. 

Female participation at work has been fluctuating. In August 2022, the working population will be 135,30 million. 
55.35% live in the cities, while the rest, 44.65%, live in the villages. 61.02% of the number is male, while 38.98% are 
female [7] 

Formal work as a train driver, based on the Minister of Transportation Regulation Number 4 of 2017, is open to both 
women and men participating and being involved as train drivers. In 2023, the number of MRT Jakarta drivers was 
80, consisting of 11 Female Drivers and 69 Male Drivers.  

Materials and Methods 

Epistemologically, this study uses a post-positivistic approach (Qualitative Approach) with the Phenomenological 
Study method (Creswell, 2014). The Phenomenological Study used in this study is generally to provide information 
and an overview of how women participate and are involved as MRT drivers in DKI Jakarta. The data used are primary 
data obtained from in-depth interviews with key informants with the help of interview guidelines, recording devices, 
documentation tools, and field notes. Primary data were analysed using a qualitative analysis model. Key informants 
are female train drivers, and supporting informant from Human Capital staff at MRT Jakarta. Participants were chosen 
using purposive sampling to ensure their relevance to the study's objectives, allowing for a comprehensive exploration 
of diverse perspectives within the organizational context. This streamlined process ensured systematic analysis, 
contextualized within relevant theories such as the ERG motivation model. 

Qualitative analysis models refer to systematic frameworks used to interpret non-numeric data, such as interview 
transcripts, with the goal of identifying patterns, themes, and meanings from informant experiences. The data were 
analyzed using the interactive model of Miles and Huberman (1994), which consists of three concurrent steps: data 
reduction, data display, and conclusion drawing/verification. Data reduction was conducted by selecting, focusing, 
and simplifying interview transcripts to highlight meaningful patterns. These were then organized and presented in 
data display tables to facilitate interpretation. Finally, conclusions were drawn and verified through reflection and 
discussions with academic supervisors to ensure the validity of the findings. 

W 
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Given that the researcher's own identity has the potential to be partial to issues of gender equality, reflection was an 
important aspect of this study. Regular discussions with academic supervisors were conducted to minimise 
interpretation bias, especially during theme development. These steps helped to ensure that the findings were based 
on the participants' experiences and not on the researcher's assumptions. 

Results and Discussion 

Results 

Overview of MRT Jakarta train drivers 

According to Regulation of the Minister of Transportation Number 4, 2017, the train driver vacancy is open for both 
females and males. PT MRT Jakarta pioneers the path for female train drivers. This quickly became the centre of 
public attention because it had been a male job for as long as people can remember. Mass Rapid Transit (MRT) has 
been operating since 2019. Today, there are 80 train drivers in MRT Jakarta, among whom are eleven females. The 
company has no specific quota between male and female train drivers. The number of current male and female train 
drivers is according to the recruitment result. Female participation in PT MRT Jakarta outside the Head Office and 
Worksite can be found more in the engineering and maintenance field than as train drivers. The recruitment process 
in PT MRT Jakarta is based on Competency-Based Human Resources Management (CBHRM). The recruitment of 
train drivers does not occur annually. There are several reasons why fewer female train drivers exist than male 
counterparts. First, there is less enthusiasm from female job applicants despite the job advertisement attempts. Second, 
male substitutes in operational areas must be provided as backups for female workers with menstrual leave or other 
reasons. This is done to fulfil the operational worker’s quota as a part of risk mitigation from PT MRT Jakarta. PT 
MRT Jakarta has certain conditions and requirements regarding the recruitment of train drivers. The number of train 
drivers in PT MRT Jakarta is affected by the Train Travel Graphics (GAPEKA). The more comprehensive the 
coverage, the more train drivers will be recruited. PT MRT Jakarta will recruit more train drivers when Phase 2 of the 
MRT Jakarta station development is completed.  

Educational Background as a Key Factor 

Educational background is among the determining factors when choosing a job. Other than the information gathered 
from the informants, in this study also acquired data about train drivers’ training and recruitment process from GN, a 
Human Capital staff of PT MRT Jakarta. According to him, the first recruitment was done in 2017 and 2018, and the 
recruited had joined the company before the MRT started operating. At first, PT MRT Jakarta partnered with the 
Indonesian Railway Academy (Akademi Perkeretaapian Indonesia)—now Indonesian Railway Polytechnic (PPI) in 
Madiun, East Java. The recruitment started before the students graduated, as a informant told us. 

“PT MRT Jakarta visited my campus for recruitment in the third or fourth semester. Initially, I signed up for the 
electricity (maintenance), but my test result showed I could pass that and train drivers. Furthermore, I learned that 
PT MRT Jakarta will hire female train drivers, so I chose that one”- Informant DS, Female Train Driver. 

Several other companies were recruiting, too. At first, PT MRT Jakarta only recruited from transportation-focused 
educational institutions, such as Politeknik Perkeretaapian Indonesia (PPI, or Indonesian Railway Polytechnic) and 
Sekolah Tinggi Transportasi Darat (STTD, or Indonesian Land Transportation Polytechnic). However, PT MRT 
Jakarta has expanded the limit and allows more diverse educational backgrounds. 

This study deeper into how the informants choose to work as train drivers based on their educational background.  

“In 2014, I researched the transportation campus, and there weren’t many of them. My dad was in the army near 
Tulungagung station, but there was no space for female train drivers” -Informant AM, Female Train Driver. 

“Initially, I wanted to enrol in STTD, but when I joined the admission tests, I was accepted into PPI, so I enrolled 
there instead. PT MRT visited my campus in my 4th or 5th semester. I tested for the operator position but was offered 
to be a train driver, and I said yes. In my family, there have not been any train drivers, and many are private sector 
employees,” said Informant TA, Female Train Driver. 

“At first, I got the job vacancy information from my lecturer, so I applied for OCC. After the test, I was offered the 
position of train driver. After talking to my friends, I finally accepted the job” -Informant SA, Female Train Driver. 

Based on the informants’ accounts, the choice of work as train drivers is driven by educational background motive. 
The process happens during research on choosing a campus for college while being a student and after graduating 
from college. This shows that their choice of work can be shaped before, during, and after graduation. This study find 
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the informants in this study have an educational background in common: vocational education focused on 
transportation. 

After graduating from vocational education and working as train drivers in PT MRT Jakarta, some continue their 
studies to obtain bachelor’s and master’s degrees. Informants said that their educational background is one of the 
reasons they chose to work as train drivers.  

“I graduated from the major Lake and River Crossing Transportation with an associate degree. Although I did not 
study railway transportation, I can still work as a train driver because there’s a need for female train drivers”-
Informant AN, Female Train Driver. 

“My motive to be a train driver is because I got a 4-year diploma in transportation”-WL, Female Train Driver. 

The findings suggest that the process of aligning education with career aspirations begins early. Informants often 
selected educational institutions with strong transportation programs, which positioned them for opportunities at PT 
MRT Jakarta. Many shared a foundational background in vocational education focused on transportation, and some 
pursued further studies after joining the company. For instance, one informant noted that her associate degree in Lake 
and River Crossing Transportation, though unrelated to railway systems, still enabled her to qualify as a train driver 
due to PT MRT Jakarta’s efforts to recruit and train female candidates. Another informant attributed her motivation 
to become a train driver to her four-year diploma in transportation. 

As a Human Capital Staff of PT MRT Jakarta, GN mentioned that in the recruitment process, the company preferred 
to hire candidates from vocational education with an associate degree or 4-year diploma. However, once they already 
become train drivers, they will be encouraged to take higher education to have more expansive knowledge and deeper 
understanding of railway engineering, maintenance, and others and to encourage them that being train drivers is not 
the end of their journey, that higher degree will support their professionalism and career. Train drivers are expected 
to have determination and willingness to pursue higher education.  

This study highlight education plays a vital role in human life, both individually and socially. Education serves to 
fulfil basic needs. According to Clayton Paul Alderfer, there are three human needs, which are the need for existence, 
the need to relate with and interact with other people (Relatedness), and the need to develop (Growth). Education is 
considered as a necessity for someone to create and to motivate someone to learn. Through education, individuals can 
gain the knowledge and skills needed to get a decent and desired job [8]. 

Education emerges as a critical factor in fulfilling human needs and advancing career progression. According to 
Alderfer’s ERG theory, education satisfies growth needs by equipping individuals with the skills and knowledge 
required to achieve fulfilling careers. The vocational education background of train drivers at PT MRT Jakarta aligns 
with the job’s qualifications and motivates them to continue their studies, ensuring personal and professional growth. 
Prior research supports this notion, demonstrating that educational attainment enhances career development and 
organizational performance. Well-educated employees contribute to achieving company goals through improved 
productivity and innovation, further underscoring the value of continuous learning [9, 10, 11]. 

Peer Influence and Social Support  

Friends are not only a source of information and a place to exchange ideas, but they are also influential in someone’s 
career choice [12, 13]. In addition, friendship is also a factor that affects decision-making [14, 15]. The interview in 
this study confirms that friends influence the choice of work as a train driver. The informants need friends to exchange 
information about working as train drivers.  

“Yes, I need to share with my friends who have graduated earlier” -Informant SA, Female Train Driver. 

“I am quite close with my senior, and they told me about this job vacancy as a train driver of MRT, so I signed up” -
Informant AN, Female Train Driver. 

Some informants highlighted the role of friends and social networks in providing information and encouragement. 
The findings of this study reveal that friendships play a crucial role in influencing individuals' decisions to pursue 
careers as train drivers. Informants highlighted the importance of their social connections in providing information 
and guidance about the profession. One informant emphasized the value of consulting with peers who had graduated 
earlier, noting that these interactions helped them gain insights into the opportunities available and the process of 
becoming a train driver. 
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Another informant described how their close relationship with a senior led to the discovery of the job vacancy at PT 
MRT Jakarta. The senior, who was familiar with the role, shared valuable information about the position, prompting 
the informant to apply. These accounts underscore the significance of social relationships in shaping career choices, 
as friends and peers serve as trusted sources of advice and support during the decision-making process. 

Regarding the friendship influence motive in this study, this study find the need for relatedness. The relationship 
between informants and their friends is not only for companionship but also for valuable exchange of information, 
especially about work. The finding of this study, that the criteria for choosing friends as a source of information is 
based on their experience of graduating earlier and their closeness with the informants. Those friends are deemed to 
have valuable information about work as train drivers, which affects their decision-making. In this study, highlight 
that friendship affects their choice of work as train drivers. 

Challenging Gender Stereotypes 

This study also found several supporting motives to being female train drivers are a challenging feeling, gender 
equality, the opportunity to gain new knowledge, a fun job dealing with customers, challenging the stereotype, self-
actualisation, and a supportive company that pioneers the path for female drivers.  

“Train drivers used to be a male-dominated job. I want to prove otherwise, that I can be a female train driver and 
support gender equality” -Informant ED, Female Train Driver. 

“People think only men can be train drivers, but I can be one too” -Informant ZR, Female Train Driver. 

“A lot of professional staff members are women, so I am encouraged to be one as well, and I hope men support women 
training drivers too” -Informant TA, Female Train Driver. 

“Back in college, I only had four girls in my class. I want to prove we can be involved and responsible in male-
dominated jobs” -Informant RG, Female Train Driver. 

This study identifies that female train drivers often express multiple motives behind their decision to pursue this 
profession. Among these, the desire to promote gender equality stands out as the most frequently mentioned and is 
closely intertwined with other motivations. Informants shared how their experiences and aspirations to challenge 
societal perceptions about gender roles shaped their career choices. 

One informant reflected on her determination to prove that women can succeed in a male-dominated profession, 
emphasizing her commitment to supporting gender equality. Another highlighted how the assumption that train 
driving is exclusively for men motivated her to demonstrate that women are equally capable of excelling in the role. 

For some informants, observing women in leadership roles inspired them to take up the challenge of becoming train 
drivers. They also acknowledged the supportive attitudes of male colleagues, which reinforced their confidence to 
succeed. Additionally, experiences in predominantly male academic settings further strengthened their resolve, 
encouraging them to demonstrate that women could take responsibility and thrive in male-dominated environments. 

These findings illustrate how the motive of promoting gender equality not only drives women to enter this field but 
also connects with other personal aspirations, such as challenging stereotypes, proving competence, and gaining 
recognition in a profession traditionally dominated by men. Female participation and involvement in the transportation 
industry as train drivers show that humans require existence, which aligns with the theory from Clayton Paul Alderfer. 
Existence can be interpreted as presence. This study find that female participation and existence as train drivers in 
MRT Jakarta contribute to gender equality in the transportation industry, especially in the railway field, challenge 
gender stereotypes, and facilitate female train drivers for self-actualisation. 

Female contribution to economy, social, and development 

A company will reward and give benefits to their employees to fulfil their needs and welfare. According to Law 
Number 13, 2003, regarding employment, employee welfare is achieved by fulfilling physical and spiritual needs 
and/or requirements both within the scope of work and outside work. Normative forms of employee welfare include 
wages, social security, occupational safety and health, which, if not implemented, has legal consequences [16]. 
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Table 1 Facilities for female train drivers of PT MRT Jakarta 

Facility Type 

Health 

Health insurance 

Employment insurance 

Glasses 

Nursery room 

Dormitory 

Leave 
Menstrual leave 

Maternity leave 

Physical exercise 
Gym 

Pound fit 

Transportation Employee pick-up for night shifts 

Self growth 

Refreshment training 

Training 

Internal Development Programme 

Allowance 

Risk allowance 

Kilometer allowance 

Food allowance (night snack & lunch) 

Transportation allowance 

             

Source: Author's interviews with female train drivers of PT MRT Jakarta (2024). 

“The facilities I get are pick-up for females working night shifts from 10 PM to 3 AM, nursery room for breast pumping, 
dormitory for rest, and night snacks. We also get access to exercise classes such as Pound Fit, health insurance such 
as BPJS, insurance for glasses, maternity leave, and health insurance that covers our spouse and children.  

When I was pregnant, I was off duty due to safety and health concerns. When there is a passenger evacuation, the 
emergency stairs require people to squat and jump from height, which should be avoided during pregnancy. Therefore, 
the company's standard operating procedure requires pregnant train drivers to work at the office and help with 
administrative work or other departments.”-Informant AL, Female Train Driver. 

“…..When I was pregnant, I did not drive the train for health and safety reasons. After maternity leave, we are given 
a 2-week refreshment before returning to duty. I can breast pump at work, and I also get health insurance and glasses 
insurance.” Informant TA, Female Train Driver. 

“MRT is concerned with our welfare and wellbeing. For night shifts, we are given a pick-up facility, snacks, 8-hour 
rest, and health insurance, both BPJS and private insurance. In addition, we also have gym, dormitory, and training”- 
Informant RG, Female Train Driver. 

“Facilities given are pick-ups, dormitory, a good salary, yearly refreshment training, soft skills training, and 
insurance.” Informant ZR, Female Train Driver. 

“….there is an Internal Development Programme based on individual assessment and training for everyone. Other 
than that, there is also risk allowance, grade promotion every year, and kilometre, food, and transportation allowance 
outside basic salary.” Informant ED, Female Train Driver. 

All female train drivers stated that they are given adequate welfare and facilities. This study find that PT MRT Jakarta’s 
priorities for their employees are security, health, and safety.  



 Hartini et al /OIDA International Journal of Sustainable Development, 18:11, 2025 197 
 

This can be seen from how pregnant train drivers are assigned to work in other departments temporarily to ensure their 
health and safety with their babies. Other facilities include a dormitory for rest, pick-up for female train drivers 
working night shifts, and facilities and infrastructure for sports and exercise. The facilities provided by the company 
have a positive impact on workers' welfare, thus affecting workers' productivity at work [17]. The facilities and welfare 
provided by the company to workers can support workers in growing, developing, and minimising demotivation and 
accidents at work. Based on the facilities above, the company ensures workers are safe, healthy, and secure and 
provides space to grow, supported by a self-development program. The program facilitates employees in fulfilling the 
need to grow, which aligns with the motive of education.  

The informants’ income contributes to their family and social and fulfils other needs. Income is beneficial for 
themselves, their families, and others. In this study, the informants contribute to the economy and society. 

“I am a sandwich generation. As my family’s breadwinner, I think MRT is considerate of our welfare. I earn enough 
to support my family, parents, and siblings. I fully fund my younger sibling’s tuition fee in a private university in 
Kediri, majoring in public health.”-Informant AL, Female Train Driver. 

“Although I am not married yet and not the breadwinner in my family, I still give money to my parents, even though 
not much, because they are still working” -Informant SA, Female Train Driver. 

“In my previous job, the salary was only enough for myself. Now I earn enough to give to my parents and for my 
savings” -Informant AN, Female Train Driver. 

Informants contribute to the economy by fulfilling family needs, saving, and funding family members. Women often 
work to support the family financially to contribute to fulfilling their family needs [18]. First, one of the ways to 
contribute to family needs is by funding a family member’s education. The family member can improve their skill and 
knowledge with the effort, further supporting their future career and independence. The following way is to save up. 
This will secure someone’s financial condition for themselves and their family. Women's social status greatly 
influences their motivation and ability to use their money to exert influence within the home [19].  

Social contribution consists of interacting, impacting, and bringing advantages to other people.  

“My needs are met, and I can still give them to my family. Besides that, I can use my salary for social causes when I 
volunteer, so I do not only contribute to the economy but also social causes, bringing benefits for other people.” -
Informant AM, Female Train Driver. 

“….I can give my income to my parents. My husband's income and mine have become a dual income. My husband’s 
income is for our family’s living and sustenance, while mine is for myself, for zakat, and alms.” -Informant TA, Female 
Train Driver. 

Regarding social contribution, informants said it is done on the principle of utility for many people. In my opinion, 
humans live not only to work but also to stay connected with other people in social interaction, as expressed by Clayton 
Paul Alderfer’s theory about relatedness. One of the examples is by volunteering, giving zakat, and charity. Beyond 
individual benefits, employees contribute significantly to social development through activities that align with the 
principle of utility, as suggested by Betham in Izudin. According to this principle, actions should aim to maximize 
benefits for the greatest number of people [20].  

Discussion 

Motivations of Female Train Drivers 

The motivations of female train drivers in this study were shaped by various interrelated factors, including vocational 
education, peer influence, and a commitment to gender equality. These findings are consistent with Alderfer’s ERG 
motivation theory, particularly the dimensions of growth and relatedness, which highlight the importance of personal 
development and social connection as central to one’s motivation to work [3]. 

This study contributes to the theoretical discourse by enriching discussions around women’s work motivation in male-
dominated professions through an integrated perspective that combines ERG motivation theory with feminist 
frameworks, notably liberal feminism and standpoint feminism. This integration offers a broader analytical lens to 
understand how women challenge gendered divisions of labor, particularly within public transportation settings. 

Empirically, the research presents new insights based on the lived experiences of female train drivers in Jakarta's 
MRT, population that remains underrepresented in Indonesian academic literature. The role of vocational education 
and peer encouragement emerged as dominant influences in shaping women’s career choices, demonstrating how 
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educational institutions and social relationships play a significant role in enabling women's participation in non-
traditional fields. 

The findings also offer practical implications for transportation institutions aiming to create more gender-equitable 
workplaces. They indicate that recruitment and career development strategies should include early exposure to career 
information, the establishment of peer support systems, and the creation of inclusive work environments that actively 
welcome women into operational and technical roles. 

Beyond structural and social influences, this study highlights the presence of women’s agency in navigating their 
career paths. In contexts where train driving is still widely perceived as a masculine profession, the decision by women 
to enter this field represents a quiet but clear form of resistance to traditional gender roles. Informants expressed a 
desire to prove that women are equally capable, signaling a deliberate assertion of capability and legitimacy. 

This form of agency is not abrupt but evolves over time, beginning with decisions around vocational education, 
engaging in conversations with mentors or peers, and continuing through the process of adapting to a male-dominated 
work environment. These accounts align with Kabeer’s (1999) concept of agency as the ability to make meaningful 
choices and take actions that shape one’s life trajectory. The women in this study present themselves as change agents 
through acts of everyday resistance that gradually challenge and transform dominant norms in the workplace. 

Similar trends can be observed across Southeast Asia, where women have increasingly begun to enter male-dominated 
fields in transport, such as bus driving in Malaysia and rail operations in the Philippines. However, the pace of progress 
remains uneven. In many cases, institutional support, vocational education access, and gender-inclusive policies 
determine the success of such transitions. The case of MRT Jakarta illustrates how a combination of targeted 
recruitment, workplace support, and cultural shifts can create viable entry points for women in technical roles. 

Implications for Sustainable Development Goals (SDGs) 

According to the Global Gender Gap Report, the transportation sector remains one of the industries with the widest 
gender gaps globally [21]. The inclusion of women as train drivers aligns with Sustainable Development Goal 5 [22], 
promoting gender equality by dismantling stereotypes and creating equitable opportunities, which aims to ensure 
women’s full and effective participation and equal opportunities for leadership at all levels of decision-making in 
political, economic, and public life. 

Informants’ motivations to challenge norms reflect a broader societal shift towards inclusivity. Moreover, this research 
demonstrates how gender equality initiatives, such as those implemented at MRT Jakarta, can simultaneously drive 
Suistainable Development Goal 8 economic growth and workplace diversity, which seeks to achieve full and 
productive employment and decent work for all women and men, including young people and persons with disabilities, 
and equal pay for work of equal value [22]. By exploring the motivations of female train drivers in a traditionally 
male-dominated profession, this research highlights the importance of providing equitable access to employment 
opportunities and dismantling gender-based occupational stereotypes. 

Through these contributions, the research not only addresses academic gaps but also offers practical insights for 
policymakers and public transportation operators in Indonesia, reinforcing the role of gender mainstreaming strategies 
in advancing national and global development agendas. As one of the pioneering studies on female train drivers in 
MRT Jakarta, this research sheds light on gender dynamics in a non-traditional profession within a developing country, 
contributing to the literature on breaking gender stereotypes and fostering workplace diversity. 

Implication for Economic and Social 

Employees’ participation in social activities, such as volunteering, charity, and zakat, reflects their commitment to 
societal welfare. Volunteering, for instance, provides opportunities for increased community interaction, enhanced 
self-esteem, a deeper understanding of social needs, and the expansion of social networks [23, 24]. By engaging in 
these activities, employees develop a broader perspective on societal challenges and contribute to addressing them. 

Charity and zakat also play a pivotal role in reducing income inequality and fostering social equity. These practices 
enable resources to be redistributed, narrowing the gap between the wealthy and the underprivileged, and contributing 
to social development [25]. Informants in this study reported setting aside portions of their income for these purposes 
as part of their religious obligations and a means of giving back to the community. 

The findings of this study highlight the interconnected nature of social and economic contributions. Employees’ 
income is not only a tool for personal benefit but also serves as a catalyst for broader societal impact. By supporting 
both individual welfare and collective development, employee contributions can significantly influence economic 
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growth and societal well-being [26, 27, 28]. These findings underscore the importance of creating inclusive workplace 
policies that empower employees to contribute meaningfully to both their professional growth and the community at 
large. 

Organizational Practices and Support 

The welfare policies at MRT Jakarta, such as maternity leave, dormitory accommodations, and health programs, serve 
as best practices for other industries aiming to foster diversity. These policies not only ensure women’s safety and 
well-being but also promote productivity and long-term retention. Furthermore, by aligning with SDG 5 and SDG 8, 
this research illustrates the interplay between gender equality and economic growth, highlighting how inclusive 
practices contribute to broader societal and economic goals. 

Conclusion 

The results provide practical implications for organizations aiming to foster gender diversity, and theoretical 
contributions to feminist perspectives on women's empowerment in male-dominated profession. This study 
underscores the need to address barriers in traditionally male-dominated roles and encourages broader participation 
of women in such fields, providing a pioneering perspective in an emerging and under-researched context within 
Indonesia. 

This study highlights the significant contributions and capabilities of female train drivers at PT MRT Jakarta. Key 
motivations for women pursuing careers as train drivers include educational background, peer influence, and personal 
aspirations. Additional factors such as the desire to challenge gender stereotypes, achieve self-actualization, and work 
in a supportive and innovative environment further reinforce their career choices. These findings underscore the role 
of MRT Jakarta's inclusive policies in empowering women and pioneering opportunities for female train drivers. This 
research demonstrates that promoting gender equality in the workplace, as emphasized in SDG 5, also aligns with 
broader economic goals outlined in SDG 8. The inclusion of female train drivers at MRT Jakarta serves as a model 
for how gender-inclusive policies can empower women while fostering economic growth through workplace diversity 
and innovation. By addressing gender imbalances and facilitating self-actualization, industries can create 
environments that support both social inclusion and economic development. 
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