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Abstract: Corporate Social Responsibility (CSR) is receivisgbstantial attention since the
opening years of the 21Century. This period has witnessed many orgamisatiengaging in
unethical behaviours that have led to huge corpareandals. It has become urgent for companies
to enhance their governance and develop efficiedtedfective ethics programmes to enable them
to operate more responsibly in the societies irclvtihey operate. Numerous organizations are in
a quest to define what it is precisely that Corp&ocial Responsibility (CSR) should encompass
and how corporate ethics can be enhanced to pvefcthwart unethical behaviours which may
arise in both the micro and macro environments. @SRidely considered to be non-negotiable,
due mainly to its clear benefits toward both shalddrs and other stakeholders. This paper is
grounded on a literature-based exploratory overviesearch methodology and suggests that
without ethical practices such as, especially C8/Rlacted internally and externally, no business
can optimistically hope to be sustainable.

This paper considers the notion of CSR by reviewpagt and current literature and strives to
explain what it means for an organization to beécathtransparent, and responsible, given that it
has both commercial and social responsibilitieswHimes a company act transparently and with
accountability while protecting the environmentriog for its employees and trading ethically

while still maximizing its profits?

The paper concludes with the benefits of implenmgntinternal CSR practices to enhance
organisation performance through influencing emeésy behaviour in a positive manner by using
well-crafted codes of conduct.

Keywords. accountability, conscious capitalism, ethics, amigational performance,
sustainability.

Introduction

ransformation is currently being driven by ‘The Rbulndustrial Revolution’ following the Third Indtrial

Revolution’ which manipulated innovative electranind information technology to mechanize productio

The former resulted in what is termed the digiealalution which has rapidly blurred the lives amdits of
the physical, alphanumeric and natural spheres (WABEG). The Fourth Industrial Revolution is resigtin a
disruptive innovation across industries and is liagbinger of global transformation in virtually aystems of
production as well as in organizational managemant governance related strategies. Corporate Social
Responsibility (CSR) is one such strategy but & maulti-disciplinary concept and it is demarcaaedording to the
setting to which it is used. In the course of eafcthese huge transformations, civil society hasndeelping people,
communities and governments to familiarize thenmeslvith the new challenges.

It is noticeable today, that customarily incomevdr businesses have advanced from donating monaygin CSR
programmes to playing more utilitarian partnerstifes within society under the umbrella term of reldavalue.
Businesses are thus assimilating their social ingp@to their business models, and this is increggibecoming
part of their operational DNA. Consequently, piofire still important, but the planet and peopieaso afforded
an importance status. Conscious investors arerggpekit avenues to make a meaningful impact in spwiéh its

many challenges, while simultaneously making gostdrns on their investments. In this regard, trarespcy and
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accountability benefits all stakeholders of an argation, including its employees and the broadenrounity.
Transparency and accountability are critical foswging that CSR initiatives are managed for theelief the
whole community and is critical for the resourcefiuhctioning of a modern organisation and for nrintg social
well-being. All stakeholders should be regulantiefied on organisational activities, and what aitess plans to do
in the future in its business strategies. Theretriuss be a candidness and readiness by an orgianisa provide
clear information on what it is doing to all itskeholders. Transparency safeguards that stakaisatdn have an
assurance in the decision-making and managemecggges of the organisation.

Essentially, every organisation should presentlancad and reasonable assessment of their positidiprospects
as they relate to CSR. Consequently, organisatieaders are responsible to determine the exastenahd degree
of the risks they may be taking in an operationaivay. If there is an all-encompassing and effiextrisk
management process and good internal control sgstédma risks of operations to a community are siljuzero,
but the onus lies with the organisation not to ttafre environment in any way. Corporate reportimgl aisk
management should then align with regulatory frapvé® and be transparent in communication with all
stakeholders. While governments are primarily amable to citizens for providing for their basic deesuch as
health, education and national security, they arteatle to cope without huge amounts of privatdosesupport
given the expanding global population and socioreatic and political instabilities which emerge odaily basis.
Communities are thus increasingly reliant on CSRattives to drive initiatives to reduce povertydaprop up the
downtrodden in society in tandem with governmenBustainable Development Goals, which specialists
approximate will cost between $3.3 trillion and%#illion a year will never be met without busisesipport (Viso,
2016).

Unpacking CSR

Carroll (1999) and Dahlsrud (2008) have revealed there are more than twenty-five definitionstod toncept of
CSR in academic literature. It is however importanbote that CSR that has moved from some baglianphropic
and philosophical issues in the last three dectmleghat are now pressing explicit societal issuadating to the
manner in which organisation’s meet their socidigations and responsibilities. What was previousiyportant in
CSR was meeting the concerns of consumer and emvéotal advocacy groups which were engrossed atupto
and consumer safety and how to create internaegiaroles, such as for example, public affaird aammunity
relations so as to address community sensitiviteeal or apparent unethical corporate behavioling. last two
decades have witnessed a shift in CSR to incluge sérvice and knowledge intensive industries amgd ne
employment agreement expectations. This has imdgri@d to CSR becoming entrenched in businesgegtya
(Porter and Kramer, 2006; Maxfield, 2008). CSR asvrused to describe a range of highly conceptudl aso
practical aspects relating to organizational behavincluding inter-alia business ethics, corporgéeernance,
social responsibility, sustainable development,potate citizenship, a triple-bottom line approaadnsidering
‘people, planet and profits’, and the notion of pmmate philanthropy. CSR is basically a moral inatige and
managers should thus identify and serve the intereseds and wants of a wider set of constituentg in society
(Aguinis, 2011).

Big business plays a pivotal role in society andp&s government policy and therefore is challengecbnduct
itself in a manner that contributes positively be tmeaningful socio-economic transformation of stycand the
protection of the environment. The common hierarahand bureaucratic organizational structures whie found
in most businesses are inherently ineffective akd tittle cognizance of the human element, whicimiessence the
lifeblood of the business. Management, and pa#ditylin the upper echelons of an organization, madis the
power to deliberate and formulate decisions whitimately impact on subordinates and all other skatders and
it is they who should be the custodians and proraaie CSR. Business leaders clearly play a huge irolvhether
or not their business operates ethically and is €&®itive or not. In Socrat®epublicthe “Guardians” are leaders
who view their high office in terms of their soci@sponsibility. It is incumbent upon them to sesexiety by
promoting ethical practice (Gini,1997).

Aristotle suggests in hislichomachean Ethicthat morality is not simply learned by reading abiu but by
witnessing the behaviour of a morally sensitive spar who serves as a role-model. From a philosophica
perspective, role-modelling is not enough to sgtike basic needs of an ethical business at ditleenormative or
descriptive levels. Jean-Paul Sartre states tharevdoy definition morally bound because we shiageplanet with
others whom we need to consider in the choices aken{Sartre, 1960). The primary paradigm of eviadnais
always the self in relation to others. We shouldbbsically always acting on the behalf of the iests of others
(Gini, 1996), but sadly do not. The expectatiohsustomers are thus not met. What is neededusdsbusiness
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ethics, CSR policies that work and good governalrc2001, Pinney asserted that CSR or corporatzenihip can
generally be defined as established managementiqggmdhat confirm that a business strives to minénthe
negative impacts of its operations on society wiiximizing its positive impacts.

Ethics, by its character, is part of the discredigrbehaviour of individuals and groups and dedlk w hierarchy of
values and how individuals and groups may complyr wiem. The values of businesses must be passeal ah
employees, if ethical business conduct is to pteEanployees need to know the consequences of igaéttonduct.
According to More and Webley (2003), there is a hapween the existence of company ethics and C3iBig®m
and the embedding of its ideas and values into ‘bh@od stream’ of an organization. The Enron debacl
demonstrated clearly that ethical misdemeanours become cataclysmic events which can bring a niajemess
to its knees if not checked (Salter, 2004).

Adam Smith, author oThe Theory of Moral Sentimemtxpresses the opinion that one cannot purporéthuman
without having a moral sense (Young, 2001). Thiegirise to the notion of corporate social resgplitsi (CSR).
Many more companies across the globe are adoptaaglye formulated CSR policies and making these pad
parcel of their ethos and culture. Businesses ramy event, no longer ignore CSR and are obligegrbssure
from society to engage in activities beyond theédtline including environmental care, considerihg welfare of
employees and above all acting ethically in allbtsiness activities. The newspapers of the watddy feature
articles describing fraud, corruption and othemimial activities emanating from business. Many campscandals
constantly tarnish the image of business. Sinceestsuch as that of the Italian dairy businessntat, whose
directors defrauded investors of billions of USldkd, it has become non-negotiable for businessgncstakeholder
trust and respect (Delaney, 2004).

A business that behaves ethically is differentidtech others by the public at large and is ablgam a strategic
competitive advantage in the marketplace by noy eolnmunicating its values to its stakeholdersdisb by its
actual behaviour. Good governance and a strongcamtilption stance are part and parcel of CSR. Antability
and transparency must be articulated in the visibm business and CSR can only take root in a basirif
management is able to develop a meaningful cormfephat CSR means in its own organisation. Botldées and
employees must be accountable and responsibladoriiehaviour in the workplace. Each of them isair by their
own internal sets of values. That is why a comnetro§ values must be embedded in employees armtlinted via
comprehensive programmes and documentation suehCasle of Conduct and a Code of Ethics, and thase h
strong links with CSR. The Codes need to be writted intelligible if management hopes to have eng#o
compliance. Furthermore, it may be necessary thdtio departments have slightly different aspéztfocus on
(Lovitsky and Ahern, 1999). There are differencesndeen a Code of Conduct and a Code of Ethicsyahtioth
guide appropriate CSR initiatives and actions. GoafeConduct tend to address the values of a bssiard how
those values reflect the values of society andnofentain appropriate actions and behaviour. Theyganerally
linked to the mission of a business. Codes of Bthio the other hand, are generally more globé&tmsants about
operational values and beliefs that define a bgsiiBrandl and Maguire, 2002).

Development of CSR

Corporate social responsibility (CSR) is a compeeft modern notion which has steadily developedhdav it is

understood today. Adam Smith the ‘father of cdigital articulated the classical economic model e$ibess which
proposes that the needs and wants of society dgrbest be met by the unencumbered interactiomdividuals
and organizations in an open market place. Howebhere must be rules, ethical standards and argtoinal

constraints that are central to the idea of maximginf profits. This is so as to safeguard theaagbod. Viewed on
its own, the notion flies in the face of Immanuelri's categorical imperative which asserts thatsivaild act only
according to that truism whereby you can at theeséime resolve that it should become a universal Rrofit

maximization if ethical at all, is undoubtedly &usitional ethic that applies only to economic atdio

At the outset of the 20th century, businesses werelemned for having too much authority and forlypg
blatantly antisocial and anticompetitive strategidsle negating the worth of society in general.n€equently,
numerous changes were made to the legal systent®wftries which were aimed at offering a measure of
safeguarding the interests of employees and scaidfyge.

Bowen (1953) was the first to touch on the notibIC8R as the relationship between corporationssaoiety as a
self-regulation approach for a business to easdypitor their actions in communities in which thgyesate without
reliance on the forced and thus imposed authofitgavernments (Carroll, 1994; Wartick and Cochra@85).

Davis (1960) further defined CSR as the divers@mastthat businesses take or judgements they nmake&sons
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beyond mere economic or technical paybacks. McQu6é3) later separated the social responsibifity business
as suggested by the idea of CSR from the basicattliconomic, technical, and legal obligations dfusiness in
society. In the contemporary world of businessaaigations are increasingly being called upon adie the cause
of societal problems. Rather, they should make eded efforts to participate in solving social desbs and

especially those relating to environmental degiadatvhich have been for the most part createdbiminesses.
Since the end of the last century, numerous legidations have been placed on business relatirgwide range
of CSR issues such as environment protection. Aguind Glavas (2013) state that increasing atterisonow

given to the internal stakeholders of a businesisnaore specifically to the employees.

Friedman (1970) highlighted the part to be playgdbbisiness: “There is only one and only one saesponsibility
of business — to use its resources and engagéivitias to increase its profits so long as it stayithin the rules of
the game, which is to say, engages in open andcoe®etition without deception or fraud”. Today hemer,
society stresses that business should go beyorid ¢henomic and legal responsibilities and admittheir
responsibilities relating to the advancement ofetgdn general. There are of course neoliberaheatusts such as
Henderson (2004) who argue that an emphasis oalgesponsibility averts business from its roleségk greater
profitability which he argues ultimately benefitscgety anyway. Drucker (2001) by means of conteagties that
the idea of profit maximization is pointless andeargtially harms society by stating that profit & the justification,
reason, or basis of business behaviour and busiteessions. As such profitability is not an endtgelf but rather a
necessary outcome to ensure business sustainaflisiness cannot abrogate its responsibilitieatirg} to its
operational impacts on society while pursuing @ssiinancial objectives which are generally greaeddal.

Friedman (1970) interrogated whether organisatshrmaild take responsibility for a range of socialiss. His ideas
prevail for the most part. This essentially is hoapitalism operates and “the business of busiressisiness”.
There are others however such as R Edward Freemth@larles Handy who have a stakeholder view ofithe
and who seek capitalism with a greater moral cansriess. Freeman is debatably the best-known sgsatieicist.
His theory of stakeholder capitalism is far remofredn Ayn Rand’s philosophical stance. He placespetition in
its place and highlights the cooperative charaat@entrepreneurship and value creation in a businé his theory
of capitalism, he provides a principle of emergemmpetition: “Competition emerges from a relativiye society
so that stakeholders have options. Competitionnissimergent property rather than a necessary assunmpit
capitalism” and he also states: “This principlettights the ways in which our assumption of comjmatican affect
our behaviour. Not every interaction is a zero-sgmme and not every interaction has a win-win sofut\WWe
should do our best to look for the win-win befouenping to other sub-optimal solutions”. Creatingatnership
between society and business is critical to theasmability of both. We need to thus bring balabeek to business.

Since the early 1950s, the notion of CSR has umaergadical transformation. What began as chaétghling is
now a critically important business concept which widely acknowledged to be vital for organizationa
sustainability. CSR has also become a focus ohtiie due to popular demand. Given the negativeautsp of
industries on the natural environment such as Xample, devastating climate change due to globaimivey, the
public is calling for greater levels of accountaipjlresponsibility and transparency from orgarizas. Increased
calls for socially responsible behaviour by orgatitms are thus reverberating across the globlalgglwe inhabit.
Various authors such as inter alia D’Souza et20107), and Hopkins et al. (2008), stress the gimtsompetitive
advantage of implementing CSR. Business ‘as ussalo longer acceptable as it is expected thatniggdons
apply CSR strategies which promote the welfareeafpte, the environment and also the shareholdeaspeople,
planet and profits triple-bottom-line approach (Mwhey, 2009). CSR can also be demarcated asatiidnal
practices and behaviours that businesses adoptrdewiaeir employees, the natural environment incivtthey
operate, towards authority and civil society in g@h (Foran, 2001).

In international business practices, the notiotwsiness and its relationship with the social omdith a special
emphasis on environmental ethics, has been in veuee the mid-1970s when questions were increbsiaged
as to how the growing population was impacting engironment. It has tended to focus on the marmevhich
people treat nature and how, especially industrieshnology, and the use of pesticides were affgcthe
environment. Organizations which do not strive $astainability are in essence degrading the wantdafl of us
(Buckley et al., 2009). Morf (1999) asserted thathics is the moral principle that individuals icénto their
decision-making process and that helps temperatstedutcome to conform to the norms of their sgtiatvhen
business leaders thus act unethically, they hamsaously opted to be immoral. In businesses thsth ¥o survive,
their leaders need to embrace the legal and maonabsphere in which they conduct business and craate
organization which exudes an ambience of environat@oncern and in which doing the right thing &tpof the
operating DNA. Such companies are environmentalnélly and adopt Corporate Social Responsibil®sR)
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initiatives voluntarily, but in some countries, C&Regally obligated (Osuji and Obibuaku, 2014y companies
simply comply to ‘tick a box’ and do not bother &t in environmental sustainability initiatives bed mere
compliance. However, there is increasing presstom fsocieties globally for organizations to accoftort their
social, environmental and ethical evils which mesiifin many of their operations. Nonetheless g tsuktainable
organization is aware of the symbiotic relationsh@ween the environment, and community and sasipécts of
its operations, and also its economic concernssiragdeholder requirements. It is therefore expetdecreate a
sustainable community via its various businesoastiBuckley et al., 2009). It is true that cousdlenoral issues
arise with regard to the way people treat natunel, @ great deal of environmental harm involves fedeing
exploited and abused, through the manner in whithre is exploited and abused. People are mostiggrhot the
only authentic moral proxies.

In 1978 McNulty and Cheeks stated that “...the tdgself is hardly new...Much of the discussion condaegn
corporate social responsibility has focused onrmss in the United States, but it is increasinggpicthat managers
around the world are being faced with new probleemilting from societal changes” (1978:4-5). In itdd,
Barnett (2007) posits that CSR is a type of cor@onavestment categorized by a twofold orientatiowards the
enhancement of social welfare and also stakeho@dationships. Most past CSR and human resourcegeament
research has tended to focus on the relationshipelea leaders of organizations and corporate sbehhviour
(Swanson, 2008). On the macro-level Margolis e{2007) scrutinized organisations as the main wfitanalysis
which focused on CSR'’s financial bearing.

Philosophical stances

Businesses need to constantly create value far shareholders and other stakeholders while con&€l8&. This is
why business leaders cannot meet the expense g beiolved in ethical crises such as those wheshtb the
global pandemic of ethical deterioration and vesegative publicity which triggered the economic spuaof the last
decade. The environment is one area that cannobtgromised on or there will simply be nothing leff lasting
value for future generations to enjoy. Even witls tknowledge, there are still divergent views oniemmental
ethics. There are different values and approacheshwmpact sustainable lifestyle practices as esed by both
organizations and individual consumers. To mangirmss leaders, environmental considerations aten of
perceived to be obstacles to profitability. Theyyne@en be analyzed as indispensable evils, withvigigp costs to
be minimized, or tedious regulations with which ytrere obliged to conform. The environment is saafyen
sidelined as an aspect which is not key to busisgstegy except for cases in which environmeritahsd other
activists create a huge fuss. Thus, various staaeadopted of which the eco-centric value statiee altruistic
and anthropocentric are core.

The Eco-centric Stance

Environmental ethics tends to retain is focus @nttbman—nature crossing points and strives to dpyegrsuasive
reasons as to why we should care about naturesiowvitn right. In this stance, there is a firm belieét the
ecosystem has an inherent value and that this portemt reason for protecting it (Nordlund and @gr2002).
Within this context, human values are critical silbese affect how we evaluate the actions thaike or events
that we see unfolding before us. This leads toogbjphical questions being raised. In the westeradigm, the
Judaeo-Christian tradition, as well as in Islam,ame taught that the Creator gave people domimien the earth’s
plants and all the creatures therein (White, 196/hen there is thus a failure to protect the eatime would say
this shows human moral failure. An ethical dutycafe for the environment and for all creatures ®ibstantial
requirement for achieving sustainability. Enviromta ethicists such as Singer (2002), have disptitedotion of
randomness through which humans tend to confineetiwsorthy of ethical consideration and they cafleda
spreading of ethical worth and value to the whdlereation.

Eco-centricists, whether they be a business erdityconsumers, are markedly less apprehensive abatérial
wealth and personal power. They basically embrabees that position nature in an equal positiomgitople and
are concerned with environmental overshoot in whiatures limits are traverse by rampant human dewetnt.
Thus nature, for them, has an intrinsic value rdigas of its usefulness to people. Eco-centrisnertssshat the
current dilemma of the world is based entirely lo& hyper exaggerated sense of human worth.

A “New Ecological Paradigm” (NEP) exists in whidhetbeliefs about mankind’s capacity to disturblibance of
nature, and it also posits the existence of regtdito growth for societies, and questions humaatki right to rule
over all of nature (Dunlap et al., 2000). Ther¢hisn an anti-anthropocentric stance and a higheeva placed on
nature. Milbrath (1984) states that there is alsmagempathy for other species as well as peopled, future
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generations. But critically important is the notioihmaking carefully crafted strategies to circumivasks to nature
and people in general. Milbrath also points to engng understanding of the idea that there areast fimits to
growth and a society is needed in which all rol@ypts collaborate, are transparent in their desliaigd are
committed to preserving our planet (Milbrath, 198AJhere there is a pro-environmentalism stancedbimtes a
range of sustainable opinion that is largely deteeah by attitudinal variables which comprise of tlues, beliefs,
and norms of people (Nordlund and Garvill, 2002nhviEbonmental stewardship is very important for any
commercial growth and development, and yet onlye& brganizations within the global marketplace view
stewardship as an important aspect for operatisastiainability since anthropocentric outlooks daatén(Global
Compact, 2010).

There is strong understanding of the prospect global eco-crisis failing careful human activity (Blap et al.,
2000). Eco-centricists prefer business strategidmetbased on a total espousal of environmentatiptes between
all facets of a business’s operations. For exanthky may favour the limiting of greenhouse gasssions and
more energy efficient businesses. Eco-centristg bacollective commitment to sustainable develapnii@obson,
2003; Seyfang, 2006) which does not factor in foianissues when it comes to what is best for tlhaqt. Eco-
centrists tend to attribute what they do to a gjreense of environmental responsibility. There isoastant
conscious decision to limit any negative environtaeimpacts on others, by careful personal and rorgdional
behavioural adjustments.

The Altruistic Stance

The altruistic value oriented individual desiresraversalism and munificence approach which cleeolysiders the
welfare and interests of all stakeholders (Ellig@D5). Treating others as you would have thent yrea otherwise
known as the ‘Golden Rule’, becomes an imperatitévity. People who have altruistic values strigeprovide
ethical environmental value for all species as vaslipeople and they tend to be supporters of esdsewhich
happen to operate using sustainable practices §3¢clA001). There are however also those who geenat
altruistic CSR which is considered to be an illiegitte corporate activity (Lantos, 2002).

Business organizations are not considered to bepetant enough to successfully implicate themseivgzsublic
welfare issues (Shaw and Barry, 1992) and siméatisients are echoed by Freeman (2001). This iswhiely to
the fact that businesses are generally fashionechdorow economic purposes that drive the notionpuaffit
maximization for their shareholders. Society asdwelfare do not necessarily feature in operatingtesgies and
shareholder desires are paramount (Trevino antNel999). This flies in the face of the notiorcodating shared
value (Porter and Kramer, 2011). The altruistselvel that business voluntary generosity is preteaed is better
than governmental benevolence which is invariabla taxpayers’ expense and thus by force. Howéwesuch a
belief, there is scant recognition for the chargpased on shareholders who obtain less and alsmtisamers who
tend to pay for goods and services and even emgdoyeho may receive smaller salary increases due to
organizational ‘philanthropy’. Organizations do raltvays satisfy the needs of society and this islest in
environmental degradation which is the result afibess activities and imposing severe fines onstnassors is
seemingly not enough of a deterrent. In any evalirtlists agree that organizations must give backaciety is
some or other form.

The Anthropocentric Stance

This group of thinkers have human-centred values laglieve that environmental protection is very amgnt

because nature’s contributes to the welfare of mknd (Nordlund and Garvill, 2002). Such people gr=ily

prefer more sustainable lifestyles based on steghigal grounds (Seyfang, 2006). In business-ceitmircles one
could argue that capitalism and its excesses aapaltriarchy, are to blame for driving technologylunder and
pillage nature (Capra, 1997; Kunstler, 2005). wikir idea is proposed by Wilson (1988) who stdleg severe
global environmental degradations are predominashtly to the capitalist system of production, distiion and
consumption and we need to appreciate and protediiological resources. An anthropocentric woréviwhich is

essentially based on a Western and especially acEntric paradigm, asserts that people are suptriall other
creatures and suggests that there is an unlimitpgls of natural resources thus making conservaiimmecessary.
If there is technological progress then there algb be material progress (Kilbourne and Polon2R95).

People can use technology and innovative practmeslapt nature to suit their needs so people ddace any
ecological limitations. Dunlap (1980) referred histview of the world as the “Dominant Social Pagad'. It also
proposes a strictly non-interventionist economy aadthe inviolability of individual private propsrtrights
(Albrecht et al., 1982). In this paradigm, what eomsidered to be hard and fast scientific faotsdisputable such
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as for example, global warming and climate change t greenhouse gas emissions (Myers and Sim®4).19
There is also disagreement as to how to solve emviental problem in public policy procedures.

The environment and the poor

What is urgently required by organizations is adtial and progressive approach to stakeholder eargagt which
emphasizes improving the integrity of businessehéncommunities in which they operate. This meahaege should
be a necessary transformation of the contempondejléctual hypothesis regarding the manner in wihigsiness is
perceived in society. Within this paradigm, itmsperative that environmental issues include andfably consider
the impact of the degradation of the globe on ther pGiven that nature is the medium for most hutmahuman
interactions and that most of the world comprisewltat we term the ‘poor’, it is important to conge the planet
in ways that promote sustainable livelihoods andefies with an explicit stress on poverty reductamd issues of
social justice (Brechin et al., 2003). The poorkldhe needed power to induce those guilty of degradhe

environment that they are due some form of recomgdar unethical actions, and they cannot thussfoam the

malpractices of guilty parties (Elliott, 2005). Btvely poor countries become the dumping groundsvaiste from
richer nations and the poor very often have noridefeagainst their leaders who accept payoffs temcwaste
(Clapp, 2001).

Many countries produce waste and are unwillingag for its local disposal. The result is oftenttttee waste is
sent to other countries. Thus, many poisonous anbsts and even nuclear hazardous materials arefreemt
developed wealthy countries to developing poorersoironically, the United States of America, relgar as the
bastion of liberty, is one such nation which hakeéhato ratify the 1989 Basel Convention which gacestrictions
on such unethical trade. The convention is equldlyed in its acceptance that waste traders caffidtazardous
materials through non-signatory countries and algmort hazardous waste to signatories if any walgieent can
be reused as recycled material (Clapp, 2001). thiss not uncommon for powerful political and conona

interests to have priority over any form of needegironmental stewardship. We should note for exantpat the
average American citizen uses about seventy tima® rnergy than a person in Bangladesh, and thiteseto
most other resources as well (McKibben, 1998). Regrs and other stakeholders, need to make cattefforts
to support and promote the economic developmeaspécially poor nations and the underprivilegedigsowithin

them, as well as all the individuals who fall viotito environmental degradation (Tarrow, 2005) tHemeg of

greedy organizations and selfish individuals. Pberer nations are in a sense under a new forne@colonialism
in which nations countries in the global South abfiged to remain underdeveloped so as to molligy global
North’s apprehensions about global environmentgtat#ation and loss of biodiversity (Najam, 2005).

It becomes critical to consider impacts of busin@sghe poor especially when it comes to issuef siscmining
and extracting of minerals, processing of goodsdesoof transportation, the use and disposal of Iyitghxic
materials, and other aspects. Consideration oktresnportant as they affect human rights, freedsecurity and
health and safety. Thus, we see daily evidenceco$ystems being destroyed, water and air pollutddimate
change and huge losses in biodiversity as our alat@sources become more depleted. We view nature i
instrumental terms and nature is loved for whaait provide people with, and not for itself. Th@oern of many is
thus anthropocentric and fails to recognize the émse value of nature for itself. We are therefaeeél with a
myriad of very hard-hitting ethical decisions. Fexample, how ethical is it to burn fossil fuels elhidegrade our
air quality and chop down the Amazon forest fornfture when it is the ‘lungs’ of our world? The nyan
environmental issues we face including climate geamiodiversity loss, pollution and resource diépte and also
the significant societal and ethical scope of uepptable business actions cannot simply be igndree iare to be
sustainable as a planet. In the context of pratgdiie poor, it is thus critical for consumers, éxample, to be
concerned about the environment, and sanction ptedund services that pursue conservation inigativhich seek
to improve the environment (McDonald and Oates 6200

The UN Secretary General report on the post-20¥8ldpment agenda stipulates a number of goalsresegoence
of the Millennium Development Goals. It stressespgbe, planet and then profits as a triple bottone.lilt also
stresses justice and human dignity issues anddaslenvironmental, social and economic dimensibtiseamacro
(economy/society) level, while explicitly mentiogirntentions to end poverty, and fight against usdiy while
striving to promote safe and peaceful societies witong environmentally friendly organizations (L2014). We
can either advance the social reason for ethicgadwct beyond mere compliance and the ‘letter ofaie (Portney,
2008) or move into the realm of the ‘spirit of @’ in which organizations manage themselves ichsa manner
that they become not only economically viable arddfastly uphold the law, but also seek the genwielfare and
sustainability of society (Carroll, 1999).A spidf stewardship is required by organizations in \hilcey use the
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earth’s resources in a responsible fashion andubreonsider all societal stakeholders interestsl the heritage
that is left to future generations (Worrell and Aglyy, 2000). There thus needs to be a fine balaet@een planet,
people and profits in a triple bottom-line appraathe broader societal repercussions of organizatiactions and
societal expectations cannot be put aside. Busstesgardship if viewed as an important respongbdcocial and
environmental demands for change, can enable gitaetions to inspire the values and beliefs akaholders and
drive sustainable practices. There are frameworks quidelines such as ISO 26000 which can greattysaan
organization in putting eco-centric CSR into operatind in promoting environmental stewardship.

The ethical climate in an environmentally friendisgganization exudes care and is directly linkedieep beliefs,
values and even assumptions (Denison, 1996). Hieaktlimate then becomes an employee’s guidesamees as
his or her perception of the norms of the orgaionatBartels et al.,1998). While it is true that@ople use natural
resources and also produce waste, the ecologiotdrfot of the globalized rich is far greater biggiean that of the
poor who are localized. We have a need to furtheoerage organizations to adopt an ethical ecaicesgpproach
since it is their duty to care for the environmeim. anthropocentric attitude fashions a conditiorwhich business
leaders and managers are inclined to chase aftertlom business interests of economic growth aratedtolder
value at the expense of environmental ruin. If eeotric mind-shifts are not embraced, we will netilb a position
to develop in a sustainable manner and the quafitife of all people both the rich and the poorlwapidly
diminish.

Sustainability is principally dependent upon effeetmanagement of the environment. Organizations tieed to
be visibly environmentally responsible or else thii greatly threaten our ability to meet both thepending
current and future needs. The Brundtland Commissioh987 defined sustainable development as “devedtnt
that meets the needs of the present without compnogithe ability of future generations to meetitlmsvn needs”
(World Commission on Environment and DevelopmeB87) and yet, for many organizations this is megleiss
and they turn a blind eye to their ethical obligas.

A holistic and balanced approach

Business organizations need to adopt a holisticteh@inced, approach in which due consideratiorivisngto the
notion of the triple bottom line including ‘peoplelanet and profits’. It is critical that governnterand industries
make use of effective environmental regulatory feamrks which also provide businesses with reasenabl
incentives as they strive to face complex enviromaleissues. Where there is a lack of commitmentgulation
and monitoring of environmental regulations, orgations feel they can do what they like and so irenmental
sustainability and eco-centric behavior become comjsed and the result is a degradation of therahtasources
that are available.

Organizations need to engage in meaningful stakelh@ngagement an become involved in practiceshwhiude
stakeholders in a constructive manner (Greenwo@@72 It is critical to developing and maintainisglid
stakeholder relations with an enduring effort tmsider them at all times (Habisch and Jonker, 2088¢h an
approach should invariably include considered dtakker identification, ongoing consultation, effget
communication, a spirit of dialogue and meaningfthanges between all parties (Greenwood, 2005Q 26000
principles for social responsibility describe stafdeler engagement as activities which are assumegknerate
opportunities for discourse between an organizadiu its stakeholders with the purpose of providingeducated
basis for the organizational decision making (12010:4). Greenwood (2007) asserts that stakeheldgagement
is generally morally neutral in orientation. Howevin business, it is the quality of the partiesalved which
determines the reasons for any engagement witlelstéders. Thus, any engagement with stakeholdenstigo
automatically be associated with responsible bgsineehaviour (Greenwood and van Buren 2010). CSR as
concept is somewhat elusive, and in the view ofesontellectuals, term social responsibility is ddesed adequate
since it means something, but not always necegsta@ same thing, to all parties involved and s simply
business related (Dyllick and Hockerts, 2002). Agamization could advance its corporate image bgnbp
pinpointing itself with chosen themes and projestsch relate to its particular competences. In sscénarios,
word-of-mouth becomes an important aspect in stalklen communications (Greenwood, 2007). Eco-frigradid
ethically responsible actions and behaviours masthle central utility of an organization and it &ns its task to
educate employees and all stakeholders of the égsion the value of eco-centric business. An entricecode of
ethics should drive all organizational actions atatision making. Internal CSR as such, should rpaate
practices such as the fair treatment of employeesworkplace in which the ambience exudes respdetiy salary
for fair work, employee perks and cognisance of fine that employees have personal lives as wdilusTall
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decision-making should reflect a component of mICSR and this invariably builds durable bondsveen an
organisation and its employees (Degli Antoni andcBai, 2013).

For a range of leaders and managers, CSR meangakr&sponsibility, philanthropy, social conscioess or
liability while others view it as ethically socigltesponsible behaviour (Kotler and Lee, 2005gdpective of how
it is viewed, CSR is dominated by an anthropocentrdridview and it requires a fundamental transfation in
perception. Greater care for the environment is- megotiable and if there are suitable and opmratly sound
regulations governing organizational behaviour dahd environment, these will create the needed Il&fel
importance, care, and responsibility to be attachedthe environment (Ferrell et al., 2010). Givematt
environmental problems are rampant, effectivelyiqeal laws are critical to advance the notion ofviemmental
stewardship and this is essential when we considgrmost organizations operate in a wide rangeoatexts in
which there are varying legal rules and standa®lmnimer et al., 2012). Fines are not enough to guev
environmental degradation and are often ineffectoalvhat is needed is a mindset shift in whichdtee ethically
driven practices. It would also be good to havédsethical models and frameworks created whichesecially
suitable to particular industries. Understandingdffferent types of stakeholders, and the powey thay yield and
how they may influence and impact the businesst#. \First and foremost is a desire to obey the éad move
beyond mere compliance (Emerson, 2009). The hugevaf good relationships with all stakeholdersrznbe
over-emphasized, so that working in good faithriical (Weinstein, 2012). Adopting a values-basggtem of
decision-making that allows managers and leadecerisider and carefully evaluate all stakeholdedseand wants
is very important (O’Riordan and Fairbrass, 2012).

An eco-centric values system needs to crafted gamizations and eventually become an integral asgfetheir

operating cultures. It is equally critical that bbaovernance be applied in a way which stressescarcentric
values-based leadership approach which promoteisi¢iacthat all business actions should includerenmentally

friendly activities and promote sustainability (llaame et al., 2008). In this regard, it is also imtpat to create an
atmosphere in which both internal and external tares include CSR and stakeholder engagement esliahd

strategies. The role played by managers and lederganizations is also important in driving thation of CSR

and in stressing its value to society as such, uthdeumbrella of corporate citizenship (Crane &atten, 2010).
Both the vision and mission of the organization treflect facets of CSR management and make infgtelear

that it is a critical organizational task. It thhecomes important to develop a mission and roluastegic vision

which revolves around ethics and the practice gbamte social responsibility.

The expectations of various stakeholder groups teéeé considered by the organization (1SO, 2003 nutshell,
it makes good sense to engage in practices thabmrate that the organizational values includedémire to meet
stakeholder needs and wants. This will aid in réiog! of values driven employees and help the ogion to
retain customers while it develops a desirablengtroustomer base (Peppers and Rogers, 2004). lihoowend
creativeness are sources which support sustaityabilien they are undertaken with a strong ethicalviction
(Weinstein, 2012; Barnes, 2013). While innovatian iinportant, the organization should steer clearthaf
temptation to take short-cuts that may have thectlior indirect consequence of leading to ethicethgromises
which will taint the organization’s reputation, dieility, standing in society and most importantan irreversible
loss of stakeholder trust. Managers and leadersldhibus demonstrate their ethical mettle by dahgright thing
all the time and by dealing effectively with etHiailemmas (Sims, 2013). This stance should be luesy
maintained even in the face of possibly diminisipedfits. Customers and in fact new employees anayd
attracted to an organization which demonstratesiigenconcern for the environment and society inegaihand
which contributes to the local community in a “winn” scenario. Social Identity Theory informs ustkemployees
derive part of their identity from the group suchtbat at work, to which they belong and most dedse identified
as CSR conscious (Tajfel and Turner, 1985). Effedtiternal CSR practices are those in which enggdeyare able
to develop skills and personally, drive optimal lttleeand safety policies, create a motivational emvnent,
decrease operational costs and enhance produdtliBaraihy et al., 2014).

All organizational activity should be synonymousttwihe notion of ethical value creation and thiswt be
communicated to stakeholders. Effective and regtremsparent communication with stakeholders emipimnas
eco-centricity will serves as an interface betweeganizational undertakings and societal inter¢€tsane and
Matten, 2010).



28 Nicolaides / OIDA International Journal of Sustble Development 10:04 (2017)

Implementing CSR

How does a company implement CSR and articulatedlses so that its stakeholders are confident tybe
bottom line? Putting CSR into practice can be antlag task. It requires not only business withigdkeboundaries,

but also within ethical boundaries. Furthermoregeijuires leaders who are willing to adhere to WEgh moral
standards. Senior management need to be role mtmtetke rest of the employees and make sure ggilar
training concerning CSR takes place (NiedermeierREBodes, 2002). CSR has given numerous benefits to
businesses and developed an important status witlsmess management education courses and quesggrch
(Peloza, 2009; Ali, et al., 2010). There are thawbe suggest that a managerial emphasis on CSRtedimirrors

the specific business requirements of a specifimgén time (Waddock, 2008).

In the context of Africa, CSR is critically importia The quintessential qualities of what it meambé human such
as collaboration, benevolence and empathy are @sstnmaintain in an organisation and beyondniédl and CSR
is the ideal vehicle. In an African context, ethiesot individualistic and the concept of persomihds considered to
be a fundamental or defining feature of African alothought (Masolo, 2010). Personhood, selfhood] a
humanness in the characteristic African worldview @alue-laden concepts so that the definitive gda human
being should be to become a complete person, geduine caring human being, who is virtuous (M2@4,0).

It is a dynamic process in which employees in artass actively engage with each other to uncoveat\ithis
precisely that CSR means. The buy-in of employsegmiportant and they need to stand behind theifosen
manager’s goals and strategic vision for the businén South Africa, for example, there is a baafics
infrastructure in most businesses, but they arewsdt formulated and thought out and thus are ewffe. In
certain cases, while there are Codes for apprepti@haviour, there is only lip-service to CSR amdreal;
commitment to ethics management on the part ofosemanagement (Malan: 2002). It is ultimately tlog t
executives’ actions which define a company’s celtuf the employees do not trust them absolutdios will
prevail. Clearly, the business will take its cuemti society and the prevailing attitude towards GSkhe context
of global societal realities.

For many employees’ CSR is a new aspect in the plack that they try to relate to in terms of pagiegience.
They try to make sense of it and new meaning iatece(Weerd, 2001) as when CSR is introduced t tinethe
workplace. If they do not see CSR as importanty thay become victims of conflict of interest and¢t®e easy to
sway in unethically compromising situations, to tletriment of both society and the business theyesdhe more
transparent a business is the easier it is ablstover unethical business practice. The businest provide an
environment that builds society and is conduciventployee development and self-actualisation. $enanagers
who fail to engage in an investigation of theirieshactions will ultimately fail in their endeaviau

CSR should encompass a company’'s commitment tentployees and all other stakeholders includinglloca
communities and society at large and companiegipirag it, strive to maximize shareholder valueisTis not done
so as to be seen to be ‘politically correct’, bather because it makes good sense to be sociafpmsible. It is
after all, the ‘right thing’ to do. Where CSR isaptised internally in an organisation and whereehexists a
genuine emphasis on the well-being of employeds, dhnerates trust on the part of the employee ribwilze
organisation and greater commitment is the reSdatial Exchange theorists posit that an employpkfdge to an
organisation arises from the perception he or sf®edf the employers’ commitment and support tow#nés as
value creators in the organisation (Settoon efLl8bg).

The business strategies of companies adopting G8Rtives tend to focus on employees, the envirentn
accountability, transparency and basically goodegoance. When stakeholders see a synergy in tigrédiong
CSR lines between themselves and the organisdtien,they are far more likely to be committed tovar at the
vision and mission of their employer and less kil be absent from work (Lindgreen and Swaen, R0IBus
when an organisation is involved in effective C8Riployees feel a sense of pride and personal arhiemt. If the
community is aware of a business being CSR seasitv brand and image reputation is enhancedrigadigreater
sales and repeat business. This is ideal for thehmspught after increased bottom-line. Therehanwsever also
very distinct internal CSR practices which relateectly to the physical and spiritual workspace esfiployees
which either motivate them or lead to them beirss leffective (Turker, 2009).

Customers begin to see the differences, advantagkbenefits of dealing with that company while yees tend
to be more loyal to companies that value them dgitiuals and which consider human rights to bedrtgnt.
Purely on a human rights basis, CSR is desiraldenacessary. The reputation of a business is fae ingportant
than expediency.
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The Caux Initiatives for Business encourage CSButin dialogue between all the stakeholders in ebas (Caux
Round Table, 2001). Commitment to CSR is on theem®e globally and directors of companies now ntioae
ever, recognise their responsibilities in sociatyl dhe consequences of all their business decisidesily, all
businesses should have a shared vision of CSRsimdplications (Hertz, 2001). Not only is CSR tight thing to
engender in a business, it also makes good busieesg. While investors desire a good return forrheney, they
are increasingly demonstrating that CSR is a vergoirtant aspect to consider in a business whertsalean
investment option. Responsibility towards societyessential on the part of a business, irrespeofiv®w big or
small it may be. While government control and ragjoh is also vital, businesses have an ever-grealie to fulfil

in setting a correct moral course no matter howulent economic times may become.

Employees need to know that they have support wiein ethics are challenged in the workplace. Gusts and
suppliers also need to be aware that they are UBB& scrutiny on the part of the business they déid. All
companies are responsible for holding the resthef husiness community accountable for unethicainbas
practice, whether in CSR or corporate compliancenvironmental or social responsibilities.

Wheredoesthe Code of Conduct fit in?

In essence, the cornerstone of a company's CSRetinick plan is its values and the mechanism to nvakees
known, is the Code of Conduct. The Code of Conguttius a multiple reference point for the ethimahduct of all
employees. The Code of Conduct often includes tee@f Ethics which needs to be specific but notdetailed
and should address issues such as employmentgegatbnflict of interest, environmental sustailigbihealth and
safety in the workplace, control of funds and besgassets and information (Hopen, 2002). Thug employees
have a Code of Conduct, they know precisely whagected of them so that they may act in accoelavith the
values of the company. The code spells out whatdseptable in business conduct (Business for Social
Responsibility, 2001). By presenting employees vet@ode of Conduct, they are less likely to be ived in a
situation where an ethical dilemma or moral mazé fate them and not know what to do. The empldgés the
employees know from the outset what the minimumddeds of behaviour are and what is considerectatior
unethical practice, and compromising situationsamaded. The employer thus maintains equilibriumd harmony
in the workplace by bringing conditioning factorgda the workplace. The Code of Conduct is thusaméwork
which construct meaning and creates mutual undetstg between employer and employee (Weick, 199kis
promoting CSR. Employees are asked for their inputrder to make sure that the contents of a @ddeonduct
are supported and to guarantee that employeesaatilh accordance with the code.

Often, employees are so involved in the ethicaketspof business that they volunteer to disclof@nmation about
unethical business conduct (Dworkin & Near, 199=zi)en such dedication to ethical conduct, it is @rgtive that
employees who opt to become whistle blowers, amwiged with an easily accessible and anonymous dine
communication.

Conclusions and recommendations

The advent of the Fourth Industrial Revolution pasvided a way for consumers and pressure groupgrceive
organisations’ actions. This induces organisatiitnde CSR, ethically and socially more aware. iy avent,
organisations which are apparently more ‘sociadlyponsible’ are able to strengthen their brandaamgnent their
organisational performance. The 2016 World EconorRimrum in Davos, Switzerland, highlighted that
organizations will require ten vital skills for tH2020 employment landscape to be realised andhimtorld
economy to grow (WEF, 2016).

CSR is a practice of value creation that conneogmrosations and society in a way that eventuabds to a
sustainable planet. CSR also enhances businessrparfce due the wants of society being somewhat Ohedr
and above its external focus, CSR also has an teatointernal aspect. Organisations should be rategy CSR
into workplace and motivate enhanced employee padoce. Organizations should be making CSR parpanckl
of their day to daily activities. Codes of condslbibuld include CSR aspects supported by suitadieirig to ensure
employee readiness and abilities and skills mustebleanced to carry out CSR activities. Especiaéiyiar
management should be proficient in dealing with CIB equally important that social audits shobédconducted
on an ongoing basis to measure organizational stmcl conduct in the area of CSR initiatives. Tdedérs of
organizations are called upon to solve complex lprab such as environmental degradation, and hatieatiand
creative thinking ability. They should manage peowkll and coordinate with all stakeholders whigéng their
emotional intelligence, good judgement and decisinaking skills to provide a service driven oridita in their
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organizations which implies strong CSR initiativessed on negotiation and good cognitive flexihiliy strong
commitment to CSR will make their organisationstfpemance more profitable and they will thus gaisti@tegic
competitive advantage.

Organizations should address the eco-concernsakélspvlders and the challenges posed by operatagiiges and
resolve how to best respond to these. Effectiverconication will serve the purpose of clarifying henbusiness
operates and why it does what it does. The leadledsmanagers as key decision-makers must be uttedléy
engaged in an all-inclusive approach to ascertairovative ways to better assign organizational uess to
achieve eco-centric outcomes which will positivehpact on society and lead to organizational soatality. An
eco-centric approach must be strategic in oriesttadind integrated into operations while being yamlescriptive,
comprehensive and systematic, in how it deals si#tkeholders. There is no doubt that organizato@msplay a
huge role in enabling a more curative economy wigcaco-centric. A commitment to sustainable emuinental
stewardship is critical as are enabling conditidos an eco-centric economy in which the policies thé
governments of the world play a vital role in en@ging innovation and guiding sustainable develapme
Regulations and policies should be informed by g@tary needs.

An enabling infrastructure is vital if especiallpgr communities are to be empowered and upliftetitarthis end
CSR and ethical business practices are criticalveBunents and society should make it impossible for
organizations which degrade the environment andralesglobal biodiversity to operate. Efficient eger
management systems must be sought and effortdltwaewvater, energy and material consumption pursutd
vigour. An eco-centric approach will enhance busingrofitability and sustainability.

Businesses should make their corporate values knviavtineir Codes of Conduct. These values showddrbyf spell
out the goals and vision of the business and shbaldh the public domain. There should be an unguthis
commitment to all stakeholders concerning busigessiuct and the setting of minimum standards, dmnsunity
at large and the workplace. The CSR policy shoudah talso include, from the Code of Ethics and Gafdeonduct,
a set of principles dealing with ethical corporgt@vernance, quality assurance, environmental susigity,
acceptable standards and conduct, a social impaesament and how local communities can be suppdkte
stakeholders should be engaged for their inpuh@n @SR policy and the Code of Conduct must be ewits a
policy statement, accessible and relevant. Theeesh& be training on the Code and it should bieewead during
training and during new employee orientation (Btaartd Maguire, 2002). It is the task of managentergnsure
that the CSR principles of the company are uphwiduighout the business. To this end, all employeest receive
an intelligible written copy of the code of condurceive training on corporate values and theinm@ance with
the code monitored. The code should not be ‘castam’ but regularly reviewed. A range of diversitysues
including sexual orientation, religion, ethnicitydagender could also be included in the CSR poBmnerally, it is
the directors of companies who should be legallgoantable for the actions of their companies. Thisiot to
suggest that governments should not enforce cae@avernance and accounting rules more. Stockasges
could assist by collecting information on the ethiand environmental performances of listed congsmand make
their findings known to the public.

Recent scandals in the pharmaceutical industry arlgleshow that customers will happily pay more for
products and services from companies that demdessizcially and ethically responsible business oohdThis
includes quality service provision, honest dealingth all stakeholders and environmental sensitivdompanies
that opt to have strong CSR policies and effeativdes of conduct, will have a competitive edge dkiese which

do not. There needs to a balance between commeesjabnsibility and social responsibility. Onlythis way can a
business sustain itself in the long-term. Howewbe paramount need is that CSR be embraced atrsenio
management level and that it be a core elemertiénstrategic plan of a business. It needs to fiheough the
business from the top down to the shop floor.

Businesses which tend to avoid CSR issues, do gseatown peril and will ultimately lose momentwand fail to
sustain themselves. Individual customers could mfoence businesses to be more CSR consciouadigring in
business ethics and CSR initiatives into their pases from companies. CSR should be an essenpettasf
business, as it is the right thing to do and dd@sately pay off in more ways than one.
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