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Abstract

This research paper investigated the competitieinéshe Maldives tourism industry from the pergpes of
destination competitiveness for a sustainable sauindustry. Largely exploratory this paper usesmbination of
inductive and deductive approaches through a tagest exercise.

Maldives tourism industry now faces some major leimgles. First is the sustainable development oftdheism
sector. The sharp increases in mass tourism anddiag the country’s scarce and fragile naturabueses and
policy measures are required to protect the fragde systems. Weak coastal zone management hagccrea
problems in waste disposal. The impact of clim&@nge is eroding the sustainability of the tourisdustry. New
hotel construction, waste disposal and increasedstoactivities are degrading the environment #méaten the
fragile ecosystems. Another challenge is the irdezmnpetition from its regional rivals such as 8sychelles and
Mauritius which share the same customer base wddald result in the Maldives losing its market sher them.
The literature review was used to identify two egsh questions and two research propositions wereldped for
testing. Qualitative data were collected throuditeaature review and personal interviews. Quatitie data for the
second phase was collected through a questionsiivey and analyzed by way of descriptive stastiinally, the
paper offers appropriate recommendations for cenatibn by both the Government and industry to anbahe
destination competitiveness of Maldives for a dunstisle tourism industry.

Keywords: Maldives Tourism Industry, Sustainable Tourismsf®tion Competitiveness, Exploratory research,
Descriptive Research

Introduction

Tourism, one of biggest and fastest-growing indastimn the world (UNWTO, 2016), can be simply defirzes
travelling around the world for the purpose of taly, business, and leisure activities (Leiper, 197Since
tourists expect certain standards, countries haachieve destination competitiveness to beconiempes
destinations for tourists (Benedetti, 2010).

The tourism sector in the Maldives is the principaintributor to the economy (MTAC, 2016). Widely
acknowledged as having a destination image of aialpisland getaway with beautiful corals, beached sunny
climate, the Maldives now faces challenges thacaffhe global tourism industry (Shakeela, RuhageBreakey,
2011). The advent of cheap airline travel has tediih several long haul destinations becoming raff@dable to
tourists who have more options and are more knayealle about tourism destination choices. Thesetheg with

a wider range of available tourism products, hassformed the global tourism market from one desglto one of
buyers (Faulkner, Oppermann and Fredline, 1999).

The statistics suggest that the country’s tourisiustry is losing its competitiveness in some miarkand
consequently its market share is stagnating. Furtbee, the global market for sun- sand - sea touriwhich
characterizes the country’s tourist attractionsaturating (TIES, 2006). This has generated iteasnpetition in
this market segment and the Maldives now has tdeoonwith issues of destination competitivenessnfro
destination such as the Mauritius and Seychelles.

These developments have significant economic irafdios since tourism is the main stay of the Maddiv
economy in terms of foreign exchange earnings anpl@/ment opportunities. However, the tourism irtdusas
to achieve long term sustainability and this reemipolicies that take “full account of its curreamd future
economic, social and environmental impacts, as aglthe needs of visitors, the industry and hostnaonities”
(UNTWO, 2005, P.12). The priority is for the Malds/to achieve and maintain sustainable competiiiv@ntage
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over its rivals (Porter, 1980) by increasing itgastments and introduce proactive policies to eohds destination
competitiveness to stay abreast of rival competitilestinations. Its overall attractiveness andekgeriences
delivered to tourists must surpass that of theratése destination experience available to posmbiurists.

The Research Problem

Zikmund (2003) posited that the research processthacommence with the discovery of a research lpnob
Therefore, identifying the research problem is eessary first step towards finding an appropriatet®n to the
problem. Based on the gaps in the literature, whidluld be discussed in details later, the resegrcilem
statement is:*Enhancing the Destination Competitiveness of the Midives for a Sustainable Tourism
Industry”

Research Questions

The conduct of research is a complicated procedshas requires good research questions for theareker to stay
on track (Punch, 1998). Accordingly, based on #emarch problem two research questions were deactlop the
basis of the gaps in the literature and these are:
1. How competitive is the Maldives for being the prede tourism destination in the global tourism nepk
2. What are the appropriate strategies for developiagstainable tourism industry in the Maldives?

Research Objectives

A research exercise must have objectives, whicteadb the goals that the findings of the reseaichto achieve
(Sekaran, 2006). Accordingly, based on the reseguektions, this research had two objectives &sWsl
1. To assess the competitiveness of the Maldives émgbthe preferred tourism destination in the globa
tourism market
2. Torecommend appropriate strategies for develogisgstainable tourism industry in the Maldives.

The Research Propositions

This research will use a two phased approach with first being exploratory. As the second stagd b
descriptive and quantitative, research propositiafls be used for this purpose. A research propasitis a
theoretical statement that specifies the relatipsshetween two or more concepts and says sometitingt the
kind of relationship it is” (Neuman, 2006, P. 58uided by this, there are two research propositibased on
research questions, for testing in the second adddive stage of the research. The research ptigmssare:

1. The Maldives has a competitive destination positigtin the global tourism market

2. The Maldives has appropriate strategies for deweipp sustainable tourism industry

Justification for the Research

The Maldives tourism industry, which started in 29W%ith the establishment of the first resort, registered rapid
growth and more than one million tourists visitéx tcountry in 2016The sector has replaced fishing as the
dominant economic sector and is now the largedtribamor of foreign exchange earnings and employmen
However the industry now faces some major challengest is the sustainable development of theidousector.
This requires addresal of problems relating to eympent, economic leakages, the natural resourdesate
change and community engagement to provide fornefimal interaction between local communities aodrists
(UNTWO, 2012). The sharp increases in mass touasith degrading the country’s scarce and fragile rabtu
resources and policy measures are required togbribte fragile eco systems. Weak coastal zone nesnegt has
created problems in waste disposal (WTTF, 2014)astructure development is also urgently requfoedsecuring
better access to the island’s resorts. The impadatimate change is eroding the sustainability loé tourism
industry in SIDS (UNWTO, 2014). The Maldives hasarse land resources and a small economic base.
Furthermore, the country is prone to financial bgds and suffers from a shortage of labor andssiithough
tourism is a major foreign earner, much of the e@s are repatriated by foreign investors or retdiby the tour
operators in the country of origin. Returns frora thdustry are low due to the high costs of thedrtgrd materials
and equipment for construction (UNWTO, 2014).

Another challenge is the increased competition fodher Small Developing Island Nations (SIDS), whalso are
heavily dependent on tourism and this include igianal rivals Mauritius and Seychelles (Lababedi &
Haggenmacher, 2014). The Maldives has to achiewtindéion competitiveness for selection as the gorefl
tourism destination as compared to global rivaferafg comparable tourism products. These are S Sf
Bahamas, Barbados, Bermuda, the Cayman Island, Dtminican Republic, Fiji, Guadeloupe, Jamaica,
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Martinique, Mauritius, New Caledonia, Reunion, T®eychelles, St Lucia and Trinidad and Tobago (Bs&#y,
2013). The escalating competition requires the Maklto revisit its strategies for destination cetitpveness and
destination image to overcome the competitive ehngies.

The Maldives tourism industry has to address tralenges posed by countries like the Seychelleshaugritius,
which also offer a common platform for sun, sea aadd tourism products. The country has to enhdsce
destination competitiveness as this influencegridnel choices of tourists for a vacation or legstnavel. Despite
its significance, literature review reveals thastissue has not benefitted from past researchu@@ra2010; Kayar
& Kozak, 2010). This is one of the justificatiaor this study.

The available scholarship, largely from Governmauiblications including the Maldives Economic Divéication
Strategy (MEDS) and Tourism Master Plans, areivet silent on these key issues. While there icimliterature
on the policies and measures for long-term toudswvelopment, no prior research appears to have dmaiucted
on the policy measures to improve its destinatimmetitiveness.

However, in recent years, some models have beeslafmd and these are useful for gaining an undetistg of

the structure of destination competitiveness ag itheorporate a diversity of factors that influerszempetitiveness.
Some authorities (Hudson, Ritchie & Timur, 2004)ntemd that they require further elaboration, eroglri
validation (Crouch and Ritchie 1999; Dwyer et 002; Kayar & Kozak, 2010), and valid measuremenby{Ch,

2008; Mazanec et al, 2007).

Competitiveness is a relative concept and can bmelyappropriately evaluated against competitors setaof
competing destinations (Dwyer et al. 2004; KozakR&nmington, 1999). While various studies have ideyut
several factors that influence competitivenessy tire not specifically applicable to all destinasqCrouch, 2007).
There remains a need for substantive researchviglatevalid measures of relative attributes and petitiveness
(Crouch, 2007). The literature revealed limited adatship on enhancing destination competency, resou
allocation decisions, and the deployment of matgiesources (Crouch & Ritchie 1999; Dwyer & Kim &)0

While destination competitiveness are invaluabtdstdor enhancing the competitiveness of the Masgj\this area
has not benefited from such research. Furthernsonell island tourist destinations such as the Maklihave been
largely excluded from the competitiveness debatnftérson 2001).

The cited research gaps justify the need for tbéearch. The findings and recommendations wouldf value to
policy makers and the destination managers indbgsm industry, who are responsible for achiewimg goal of a
sustainable tourism industry. The research findiogsld also extend the academic scholarship onvtaklives
tourism industry.

The Literature Review

The research topic relates to the competitivenéfiseoMaldives as a destination and this requireassessment of
the theory of competitive strategies which have esglv models and indices, which include destination
competitiveness.
A destination “is where the most noticeable andrditic consequences of the system occur” (Leiped1®2 23).
There are several definitions of the term destimati
* A destination is a cluster or “a group of tourigtractions, infrastructure, equipment services and
organizations concentrated in a delimited geog@m@rea”. When competition occurs between these
clusters of tourism businesses, they require gfi@tglanning and strategies such as low cost,
differentiation and specialization to gain a contpet advantage (Bordas,1994 p. 3).
* A destination is “a geographical area containingritical mass of development and a unique cluster o
attractions that satisfy and attract sufficient bens of non local visitors” (Gunn, 1994 p. 40).
» the boundaries of a physical space in which tomrietporally reside for at least one night and Wwhic
“includes tourism products such as support senacekattractions and tourists’ resources within dags
return travel time” (UNWTO ,2002).
» Destinations are locations where tourists “choosstay for a while in order to experience cert@atfires
or characteristics, or perceived attraction of seo’ (Leiper, 1995 p. 87).

Broadly defined, a destination can be viewed asstindt geographic area, which can generate aigsastia flow of
tourists by offering a combination of natural amdated attractions as well as a multitude of othegible and non-
tangible elements that constitute a unique toursiperience. The focus on the destination allowspfanning,
developing, managing, organizing, marketing anditndng conceptions to meet the sophisticated neédsurist
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and stakeholders’ requirements that arise in copteany tourism (Howe, 2003). The management ofstitktion
is challenging because of the complexity of thermelationships of the stakeholders that creagefital tourist
experience (Kerr, Barron and Woods, 2001; Sauttér.aisen, 1999).

Tourism Destination Competitiveness
There are several definitions of tourism destimatompetitiveness (TDC) and each focuses on acpéati aspect
and therefore requires different measurement. THefiaitions however have the common aim of linkifgC to
the superiority of a destination to deliver on éiffint aspects of a visitor experience that aregperd as satisfying
by tourists. This research is guided by a more celmmsive definition of Azzopardi (2008), whichdgtates the
general conceptualizations of tourism competitiwsne
Tourism competitiveness can be defined as thetylifithe destination to identify and exploit comatizve
advantages and create and enhance competitive tatyesto attract visitors to a destination by dfigrthem
a unique overall experience for a fair price thattisfies the profit requirement of the industry aitsl
constituent elements, as well as the economic prigpobjective of the residents, without jeopairigzthe
inalienable aspirations of future generations.
There are several studies on the factors to meaastenation competitiveness (Enright & Newton, 20RAs these
are relevant and pertinent to the research togig mierit discussion.

Models/Indices and Destination Competitiveness Famts

Several tourism-specific items affect destinatiompetitiveness. This is reflected in the model psgal by Ritchie
and Crouch (2003), which emphasizes destinationpeoative and competitive advantage, and that of évand
Kim (2003), who incorporated demand condition festoto their model.

Destination Competitiveness and Sustainability Mode

In their Model as shown in Figure 1, Crouch ancciRé (1999) examined tourism competitiveness orbtees of
several factors related to (i) the global environtehich include the economic, geographical, soaialtural,
political, technological and environmental aspg@jsthe micro environment which are the suppligie tourists
and all the stakeholders in the tourism industiiy ¢ore resources and attractions which are thefpators for
tourists and these could include accommodatiomstrart facilities, food services and special evemtd festivals
(iv) the supporting factors which are access humesources, hospitality and critical stability (vistination
management which relates to organization, marketomgmotion, visitor management and stewardshighef
sources (vi) destination policy planning whichlides all the policies and activities that rel&debranding,
destination positioning and competitive positioning

Based on these factors, they developed a destinatmpetitiveness framework for the purposes of intpla
tourism destination more competitive or attractivan its competitors. However, this model maymwtpplicable
to all tourist destinations as reflected by Singapavhich receives the highest number of intermatidourist on a
per capita basis depends on very limited terrieomg natural attractions. Furthermore the modetdmfa supply
perspective. It does not appear to take in to atcdbe important demand consideration of destinatio
attractiveness, which is indicative of the judgmantl views of tourists on whether a particular idesion can
satisfy their needs.

Integrative Model of Destination Competitiveness

This model developed by Dwyer and Kim (2003) wasea at gauging competitiveness, to enable compariso
between countries and tourism sector industries. sown in Figure 2 the model which integrates abje and
subjective measures has three sub groups of ilmdécalhe first relates to resources, which incletdenic
attractions like lakes, beaches, rivers and monstais well as heritage resources, which encompalssre;
traditions, history and arts. The sporting resosiraee infrastructure like airports and roads ad aglservice
quality, which are supportive of tourism. (DwyerdaKim, 2003).

The second subset is destination management, vanehhe activities of the Government and privatetageto
manage all the activities at the destination, drede include social, cultural, environmental atigi The manner
in which the destination management activities @agied out influences the destination competiteégof the
country.
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Figure 1: Model of Destination Competitiveness
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When compared to Ritchie and Crouch’s model it beee@vident that Dwyer and Kim emphasize on demand
conditions and demand factors. Since differentsygietourists seek different tourism products dmertawareness,
perceptions and preferences of tourists influerestidation competitiveness.

Figure 2: Integrative Model of Destination Competitveness
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Tourism Destination Competitiveness and Attractiveress (TDCA) Model

Vengesayi (2003) took a different approach and ld@esl the Tourism Destination Competitiveness and
Attractiveness (TDCA) Model. This is a holistic Meldas it is based on demand and supply considesata the
grounds that the competitive advantage of a dd&iim&inges not only on what is offered by the oegions travel
industry but also on the specific needs of the miyeho are the tourists. Simply stated this modeimits an
examination of tvhat the destination invests in and what custonaeeslooking for in a destinatior(Vengesayi,
2003, p. 637).

The model posits a holistic perspective of a dafiin’s competitive advantage encompasses the gaigps of
both the tourists and the tourism industry opegtdrhe analyses of these are related to the canaapt
attractiveness and competitiveness, respectiveiy the variables in the Tourism Destination Contjvetness and
Attractiveness model. The TDCA also focuses on ‘#imlity of a destination to provide social, phyaicand
economic benefits to the destination populatiowel as a satisfying experience to the tourist’r{Beetti, 2010)

Figure 3: Vengesayi's TDCA model
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Unlike Dwyer and Kim (2003) and Crouch and RicHi®99) Vengesayi emphasizes on the ‘destinationresqee
environment’ in the TDCA model. He contended thHa tnotivational factors for tourists to visit a faular
destination are the type of attractions that amdlable. These have to be supported by activitidgch add value
and enhance the tourist’'s ‘experiences’ and tlmesdede accommodation and transport facilitiesrasfructure,
services, etc. The model incorporates ‘destinatixjerience environment’ which covers issues whidluénce the
tourism experience such as crowding, safety andirgégc human resources development, competition and
cooperation (Benedetti, 2010)

The factors from the supply side also includes dhiregn communication and promotion as these actwiitan

increase the attractiveness of a destination antbinpetitiveness by inducing tourists to diffeisetand choose to
visit a certain destination instead of its compes¢it The model also underlines pricing, as an itaporfactor as the
costs associated with a particular destinatiorise adicative of its competitiveness. The costsoamted with a
destination and its market performance can dematesits level of competitiveness. The inter playttod factors

creates three important outcomes and these artedeta tourism destination image, tourist satiséectand

organizational performance and these can be mehsudetermine competitiveness (Vengesayi, 2003).
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Methodology
This research combined inductive and deductiveaaares through a two-stage exercise as shown urd=ig

Figure 4: Combining Exploratory and Descriptive Regarch
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Source: Developed for this Research

The first was qualitative and exploratory and thmesaare to identify the research gaps, clarifyrésearch problem,
develop the research questions and generate tha&rchspropositions. The second stage, quantitatidedescriptive
in nature, is aimed at answering the “what” reseapeestions (Yin, 1994) and to generalize the resefindings.

Data Collection Instruments

For the first stage, the required qualitative de#éa collected through a literature review and peabmterviews. A
web survey was used to collect quantifiable datdhfe second stage.

Literature Review

Secondary data was collected through a detailédweaf the existing literature and scholarship @ pertinent to
the research. The reviewed literature includedrjaluiarticles, newspaper reports, textbooks andr pgeearch
undertaken on the global tourism industry, desimatompetitiveness, and more specifically the Meadsl tourism
industry. Important sources of information were tublications from the Ministry of Economic Devetoent,
Ministry of Tourism, and the World Tourism Orgartipa.

Personal Interviews

Interviews offer access to “a rich source of daf8iflverman 2013, p.114) and are well suited forleming
comprehensive and valuable data from the targeulptpn (Cavana, Delahaye & Sekaran 2001). Personal
interviews were conducted with a representativepsarof 16 internal and external stakeholders, ef Mualdives
tourism industry.

The Questionnaire Survey

A web administered questionnaire survey is an ieagfye way of collecting primary data, (Zikmund03p and
this was conducted to collect the quantifiable dritdne descriptive stage of this research. Theesuinvolved one
hundred participants and they were divided equaltyong four groups compromising (i) Group A: Policy
Makers/Regulators (ii) Group B: Industry Particiggfiii) Group C: First time tourists and (iv) GipuD: Repeat
tourists. A structured questionnaire was used haddsponses were measured witlikart Scale

Data Analysis

This research used the “exploratory” type of mixeethod design proposed by Creswell & Clark (200ith whe
data from the qualitative and quantitative beingrarted between the exploratory and descriptive phases.
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Qualitative data consists of words and thereforguires translation for meaningful information thedn be
interpreted. The process requires the interpretaifache words, comments, beliefs, thoughts andegpces of the
person interviewed in for gaining a full understiaigdof the issues in question. This involved thkeg steps. The
first was to record the key points made by eachigigant to each question in order to identify $iigant patterns.
The second was to draw meanings from the datatenfinal step was to build a logical chain of evide (Neuman,
2006).

Quantitative data analysis is the transformatiomasi data in to a form that can describe a setctofs to make
them easy to understand and to interpret. The datine data process, involved the editing of tlwenpleted
questionnaires (Zikmund, 2003) the cleaning andesting of the data (Malhotra, 1993) and descripinalysis to
produce the following outputs:

» Case summaries of Counts, Means, and Standardtidegdor each Statement

» Group Cross-tabulations for each Statement shodatgils of Counts and Percentages within Statements

and within Groups;
» Combined Responses to each Statement;
» Combined and Re-coded Responses to each Proposition

Findings

One of the aims of this research was to clarify Research Problem. The exercise for this purpaasgsstvith
drawing conclusion about each Research Proposilibis. process involves the matching and examinatiotne
findings of the literature review with the findinffem the analysis of the primary data which wadartaken.

Research Proposition 1: The Maldives has a competit destination positioning in the global tourism narket

There was much literature and several models ornistoudestination competitiveness (Richie and Cro@d03,
Enright and Newton, 2005). Tourism competitivenissafluenced by (i) the global environment whicitlude the
economic, geographical, social, cultural, politicéchnological and environmental aspects (ii) théro
environment which are the suppliers the tourists @hthe stakeholders in the tourism industry) @iore resources
and attractions which are the pull factors for tstsrand these could include accommodation, trahggaailities,
food services and special events and festivals) tfie supporting factors which are access humaauress,
hospitality and critical stability (v) destinationanagement which relates to organization, marketingmotion,
visitor management and stewardship of the sounggsi€stination policy planning which includes #ike policies
and activities that relate to branding, destimatsitioning and competitive positioning (Ritchkded Crouch,
2003)

The Dwyer and Kim (2003) model integrates objectwel subjective measures which include naturalureses,
scenic attractions, heritage resources, sportisgurees, infrastructure as well as service quality.

The Tourism Destination Competitiveness and Ativacess (TDCA) Model (Vengesayi, 2003), is based on
demand and supply considerations on the groundsht@aompetitive advantage of a destination himggsonly on
what is offered by the destinations travel indugtny also on the specific needs of the buyers whkadlee tourists.
The TDCA focuses on the ‘ability of a destinatiam grovide social, physical, and economic benefitsthe
destination population as well as a satisfying eepee to the tourist’ (Benedetti, 2010). Pricisganother factor,
since the costs of a destination and its markdbpaance can demonstrate its level of competitigen@he inter
play of the factors creates three important outcomued these are related to tourism destination ememurist
satisfaction and organizational performance anddlmn be measured to determine competitivenesgyégayi,
2003).

Despite the importance of destination competitigsrthere was limited information on the Maldivesy&oment’s

policies on this key issue. Furthermore, it alse toavirtually import all the goods and servicedliling food items,
beverages and petroleum. The high cost of emplogipatriates and imports suggest that revenueinsafigpm

tourism receipts are low. Therefore the countraikigh cost tourism destination and it can be mefitrin the

absence of research on this issue that it doefaretvell in terms of destination competitiveness.

The responses in the personal interviews and queestire survey provided useful information for ity the

research gaps on destination competitiveness ase @re shown in Table 5.2
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Table 1: Response patterns to Research Propositidn

The Maldives has a competitive destination positidng in the global tourism market

Literature Personal Survey
Issues . . ) .
Review Interviews Questionnaire
The Maldives tourism industry has a global Unknown Mixed Agreed
competitive advantage
The Maldives has destination competitiveness Unknown Mixed Agreed
The Maldives offers tourists a superior tourisn Unknown Mixed Agreed
experience
The Maldives Government has appropriate Unknown Mixed Modest
destination management strategies. Agreement

Source: Developed for this Research

The Table shows that there were mixed responsed! tthe four issues from the participants in thespaal
interviews as compared to the findings from theveurquestionnaire. It is also significant that thevas only
modest agreement by the survey participants tleaGthvernment has appropriate destination managestrategies.
Accordingly, it can be concluded that there wergediviews on the following:

* The destination competitiveness of the Maldiveac8isome interview participants commented thatscost
and the pricing of the accommodation were high. E\ev, the prices of the three star resorts havecest
substantially because of the introduction of guassles and this may have contributed to the detimat
competitiveness of the Maldives.

*  On the superior tourism experience offered by Meddi While some found Maldives to be a clean, safe
destination with excellent accommodation, beautlfahches and crystal clear waters for water sports.
Some others offered contrary views. However, theme in the minority.

Research Proposition 2: The Maldives has appropri& strategies for developing a sustainable tourism
industry

The literature review revealed that the Maldivesv&@aoment emphasizes on sustainable developmentaand
sustainable tourism industry. This has been reftbéh the Third Tourism Master Plan and the Fodrlurism
Master Plan as well as in the Maldives EconomiceBification Strategy. However, the sustainabitify the
tourism industry has been challenged by the thrieathe environment in particular the unique arabile eco
systems by construction activities, inefficient teadisposal systems and unregulated water spditstias which
damaged the coral gardens and the wide varietiglottie rely on them.

The literature revealed policies by the Governntenincrease community engagement, encourage méogeet
business practices and to create a knowledge BHasadworkforce with professional and managemeiitssfor
managing resorts and tourism related activities M TAnnual Report,2014). While these measures arewgaging

it has to be noted that 90 resorts out of the totdll5resorts continue to be owned or managed by forgigops
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(MTAC 2016). The imports of the construction matks for new resorts as well as fuel, food and bages and
costs for tourism activity continue to keep onnmisi This worrisome situation could affect the sunsthility of
tourism industry.

The issue of whether the Maldives Government hautagpiate strategies for developing a sustainablgigm
industry was addressed in the personal interviewes the questionnaire survey. The responses provideful
information for bridging the research gaps on desitbon competitiveness and these are shown in Table

Table 2: Response patterns to Research Propositi@

The Maldives has appropriate strategies for develdpg a sustainable tourism industry

Literature Personal Survey
Issues . . ) .
Review Interviews Questionnaire
There are appropriate strategies to enhance t Unknown Mixed Modest
destination image of the Maldives Agreement
pro active policies are required for destination Unknown Mixed Agreed
competitiveness to achieve global competitive
advantage
High prices of resort accommodation erode th Unknown Mixed Modest
destination competitiveness of the Maldives Agreement
Effective policies and measures are required toUnknown Agreed Strongly Agreed

safeguard the environment for sustainable

tourism

Source: Developed for this Research

The responses revealed that the interview partitgphad mixed views on the importance of the gjiateto
enhance the destination image and destination ditimpress and the high prices of the resort accodation. It
can also be concluded that there were mixed viewth® following:

» Strategies to enhance the destination image ofMhaklives. While a small majority of the survey
participants agreed that modest support that thee@Gment did have strategies in place, some irdervi
participants felt that much more should be doneromote the Maldives as a more attractive tourist
destination.

» Although the Maldives is positioned as a premiumrigm destination the current high prices of resort
accommodation could affect long-term sustainabiliyrthermore, there may be a need to revise thegr
downwards as the resorts are experiencing diffesiih maintaining high occupancy levels.

However, the interview participants and the sumespondents agreed that measures are requirefetpuaed the
environment. This will require a collaborative etfdy the Government and the tourism industry teeagand
implement policies and measures to safeguard thehles, corals and the eco systems. It can alsortducled that
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the current policies to safeguard the environmadt\saste management do not benefit from strictreefoent and
this will effect the sustainability of the tourismdustry in the longer term.

Recommendations

The research findings confirmed the importanceestidation competitiveness for a sustainable Madiourism

industry. In line with the research objectives raceendations are provided for policy and practicéctviibased on
the findings of the literature review, the persommderviews and the questionnaire survey. Accorldingelow

recommendations are offered for policy and pradtiche Government and the tourism industry re$pelgt

Reviewing tourism policies

The Ministry of Tourism must encourage the tourisrdustry to emphasize on maintaining demand ratiain
increasing the supply of hotel rooms. Criticallyiesv the 2008 policy on guest houses and hotethénhabited
islands and formulate all inclusive policies toerao the guest houses and resorts in a complergemtanner in
order to permit more comprehensive planning ancfitefinrom the resultant value added benefits.

Enhancing Environmental Management

The Maldives Government is committed to a sustdentdurism industry. This requires policy measueprotect
of the country’s key attractions, which are its dameaches, coral reefs and clear blue waters &iemsports
activities.

However sustainability has to be an issue of cander all stakeholders in the tourism industry ahd pressing
need is for the concept of sustainability to beepbed by all the stakeholders and to address thaskees with
greater vigor. This requires the incorporationsso$tainable, consumption and production becaugeoinotes
economic growth without compromising the environtaéreopardizing the needs of future generationise T
challenge is to achieve win-win outcomes to attairtual benefits for the environment and the tourisdustry.

While there are several measures, the key issieilsadequacy to safeguard the tourism environjriketfindings
of the personal interviews and the questionnaireesusuggest that the Government agencies has toatle such
as
1. Develop and promote programs for the safeguardindghfe environment. These could include awareness
programs aimed at hotel staff as well as the ttauris
2. Formulate a comprehensive nation wide structurestevamanagement system.
3. Introduce awareness programs and educate locabiis on the importance of environmental protection
and introduce a subject in all educational instut
4. Regulate water sports activities with participatioom the hotels and resorts to ensure that theyato
damage the fragile eco systems.
5. Encourage the owners of resorts and hotels to esalitee concept of sustainability in the constructid
resorts which are energy efficient and charactdrigegreen technology.

Improving Destination Management

Efficient destination management, which covers retink, service quality, visitor management, infrasture,
human resources, transport, core attractions traupport services and facilities are necessaryuppat the
effective implementation of tourism plans and pekc The responsibility for destination managenmest both with
the Government agencies and all the players andntieemediaries in the tourism industry. Poor desibn
management could erode the destination competds®mand sustainability of the Maldives (Richie &rduch,
2003). The literature review revealed the Governmetognizes that there are weaknesses in destinati
management as reflected by its intention to impr®gtination management in Strategic Action PlathefFourth
Tourism Master Plan.

Government has to Formulate a comprehensive déstinamanagement plan in close consultation withtthgism
industry with matching regulatory policies to erestinat the beaches and the corals are safegudtdedgsorts,
guesthouses and tour operators provides servictyquaroperly maintained transport facilities, ingpe the
banking system and standardize the services at baases.

Offering New Tourism Products

Tourism is an industry and in line with the prodaohcept has to offer a range of products that @ppedifferent
market segments (Kottler and Kelly, 2006) since keairsegments change with increases in living stalsda
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incomes and demographic factors. It follows thatkets are dynamic with customers searching for pewducts
that meet their specific needs. Currently the Maddiappeals to tourists who seek sun, sea and\saadions.
However these largely appeal to travelers from perand the United States. Prior research undertaketourist
motivations indicates that travelers from the Maldtast and China, also use their vacations as Biwpp
opportunities. This is reflected by the Malaysixaraple which offers sun, sea and sand vacatiotiseinislands of
Langkawi, Panghor and Penang. The Government isueaging the private sector to establish duty fresls
selling premium products to encourage even mongstisuvho can combine a beach vacation with shappin

The Maldives is now tapping into the Middle Easigia and China markets. As revealed by the liteeatiourists
from China, unlike their western counterparts dtayan average of only 3 or 4 days and consequeatlyism
receipts are reduced. This could be due to tHed&activities apart from water based rest ande&tion activities.
The tourism industry should undertake a comprekersiudy on diversifying the tourism product rangeénclude
the positioning of the Maldives as a shopping limrato enhance tourism receipts from new travehsags that
seek a combination of a beach vacation with sha@ppin

Improving Destination Competitiveness

The Maldives tourism industry has to enhance itametitiveness and this requires the country to exsizle on its
destination competitiveness which is based on Hethand and supply considerations. The tourism ingisis to
continuously devise pro-active strategies to retaiteadership position in the global tourism nerdnd emphasize
on measures to enhance its destination competésgeto withstand the competition from its tourisvals.

Several interview participants were of the viewtthi@e quality of service and price were the keytdes for
determining the choice of a tourist destinatione Tour operators should critically review theirgmmg strategies or
alternatively to offer special packages that argeted at its large markets that are now affectedidpreciated
currencies and therefore no longer can afford tstscof travelling and staying in the Maldives.

Destination Loyalty

The nature of tourism activities makes them prooe nistakes and the subject of complaints becatisthen
resulting service failure. This therefore requiedfective service recovery programs to maintaintidason and
tourist loyalty. The tourist industry conduct triaig programs for the different service providerstsias the
hoteliers, waiters, front desk staffs and tour epms on the importance of providing high qualay afe services
to avoid service failure. The tourism industry @rticular the hoteliers and the tour operators khbave effective
service recovery procedures to resolve customdigmus for regaining destination loyalty.

Limitations

Taking account of the research constraints suctinascial resources and time, this research wagddno the
Maldives tourism industry and comparative studié$ wther tourism locations were not undertakentti@rmore,
due to time constraints only 16 personal intervievgse conducted. Hence the findings may not beiedpk to the
tourism industry in other geographical locations.

A major limitation was the absence of the recemtdamic scholarship on the Maldives tourism industtych of
the available literature was from the Governmentraes which did not provide a balanced view. Furtteee, the
available literature on the Maldives was largelteda

Finally this research adopted a combined two phappdoach. The first and dominant phase was qgtiaétand the
second was quantitative phase. However in viewhef dmall interview sample and the relatively snsaltvey
sample the findings might not be generalizablethiglis another limitation.
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