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Abstract: The Higher Education sector in India has witndssetremendous increase in its
institutional capacity since Independence it is am®ng the major areas of development, which is
undergoing a fantastic change. The country is baupan global hub for educational activities and
a feeder for all kinds of international man-poweguirement. There is a growing demand for, and
also concern to, provide quality education withnd&rd curriculum and globally acceptable
system of education. Everywhere the idea of iningaSross Enrollment ration, Generating more
human resource with intellectual inputs are givaicmthrust. The NAAC(National Assessment
and Accreditation Council) of India has evolvedtagr benchmarks for ascertaining and ensuring
quality at different levels of Higher Education diod its continued sustenance. During the last ten
years, Universities in India have taken serious raftthese emerging needs and demands and
trying to update the curriculum, design new Programd offer better educational services while
maintaining high quality. By establishing Intern§uality Assurance Cells (IQAC) and
conducting External Quality Assurance checks jtdssible to go for a Total Quality Management
in an Academic Institution.. The monitoring and leraéion of the institutional processes require a
carefully structured system of internal and exteintospection. Thus this paper discusses the
factors considered under the Academic and admitiger Audit of Higher education Institutes.
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Introduction

cademic and administration audit can be understsadthe process of evaluating the progress undertake
Higher Education Institutions. It is the procedsnwonitoring and reviewingthe quality of education
provided in the Higher Education Institute. It isdertaken to verify whether all factors of Acaderiadit

effectiveness and efficiency of all the administatdepartments of the institutions, the admintsteadepartments
are responsible for all the proper implementatibpdalicies, procedures, regulations and strateff@med by the
Institutions.

Need for AAA

The Academic and Administrative Audit is neededfédlowing

« To confirm that the arrangements for quality asscezare fit for purpose and adapt to the institusioole
and mission.

 To provide assurance that the standards of higbdecation (at degree level and above) align with
expectations.

* To ensure that students have access to approf@@teng opportunities.

» To promote and enhance high quality teaching legrenvironment.

» To confirm that students are fully supported initlheademic and personal development.

» To encourage strategic developments that enri¢cteesurriculum and enhances students’ opporturfities
employment and career development.
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NAAC in AAA

The NATIONAL ASSESSMENT AND ACCREDITATION COUNCIL NAAC) is an autonomous body
established by the University Grants Commission QY®f India to assess and accredit institutionshigher
education in the country. It is an outcome of theommendations of the National Policy in Educafit®B86) which
laid special emphasis on upholding the quality ighbr education in India. To address the issueguality, the
National Policy on Education (1986) and the PlanAgtion (POA-1992) advocated the establishment of a
independent national accreditation body. Consedyehie NAAC was established in 1994 with its heaalters at
Bangalore.In pursuance of its Action Plan for perfance evaluation, assessment and accreditatioquadiy up-
gradation of institutions of higher education, thNeational Assessment and Accreditation Council (NAAC
Bangalore proposes that every accredited institigfmuld establish an Internal Quality Assurancke (CRAC) as a
post-accreditation quality sustenance measure eSjoality enhancement is a continuous processiQAE will
become a part of the institution’s system and wiorkards realization of the goals of quality enhanest and
sustenance. The prime task of the IQAC is to dgvalgystem for conscious, consistent and catalyjicovement
in the overall performance of institutions. Forsthduring the post-accreditation period, it wilbcimelize all efforts
and measures of the institution towards promotisdpolistic academic excellence

Criteriain AAA

NAAC has identified the following seven criteriagerve as the basis of its assessment procedures:
e Curricular Aspects
» Teaching-Learning and Evaluation
» Research, Consultancy and Extension
* Infrastructure and Learning Resources
e Student Support and Progression
» Governance, Leadership and Management
* Innovations and Best Practices

The Seven Criteria is further divided into "Key Asps”. Certain important Assessment Indicatorsideatified
under the Key Aspects and the Seven Criteria wikittompasses them, as probes or leads for the lRaen T
members of NAAC to capture the micro-level quapigrameters. These indicators facilitate the comgutif the
Key Aspect-wise Grade Points (KA-GPS) and the @dtewise Grade Point Averages (CR-GPAS) in order t
arrive at the quality status of the institution.

Curricular Aspects

 To find whether the institution has clearly stafesi goals and objectives that they are communicated
systematically to all its constituencies. Visiordanission of the institution and the awarenessudents,
teachers, staff and other stake holders on these.

* Mission statement in terms of addressing the neédse society, the students institution’s tradiscand
value orientation. Academic programmes in line witstitutions goals and objectives.

e The curriculum caters to inclusion/integration eoffdrmation and communication Technology(ICT).
Initiatives and contributions of the institution gurriculum design and development process. The key
aspects under this are

e Curriculum design and development

» Academic Flexibility

* Feedback on curriculum

e Curriculum update

» Best practices in curricular aspects

Teaching-Learning and Evaluation

The institution needs to have a transparent adomsgiocess. The programmes of teaching and leawatey to
individual differences amongst learners. The instihs need to facilitate the effective conductioé teaching-
learning processes. The provision for the use 6fT tools in theenhancement of teaching processaanall-
conceived plan, for continuouslymonitoring the soid progress. The institution needs to have anctefte
mechanism to recruit adequatequalified faculty. Bhalent evaluation processes are reliable and.\v&lirther,
have anopen and participative mechanism for evaluaif teaching and promoting work satisfactiorheffaculty.
The teachers need to have opportunities for coatiracademic growth and professionaldevelopmentabfiigy of
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institutions in having sustainable good practiceteaching, learning and evaluationto achieve anadexcellence
is examined in this level. Thus it contains thédwing in detail

» Admission Process & Student profile

» Teaching learning process

* Teacher quality

» Evaluation process and reforms

» Best practices in teaching learning

Research, Consultancy and Extension

The institutions need to promote research cultmersy faculty and students. The institutions havertoourage
faculty to publish in academic journals. The indidns need toencourage faculty to participate rofgssional
academic programmes. The institutions should prermfatulty participation in consultancy work. Thestitution
must be responsive to community needs and condeletgant extension programmes. The ability of tngtins in
having sustainable good practices in research uttamey and extension to achieve academic excallsrxamined
in this level. Thus it contains the following inteli

*  Promotion of research

» Research and publication output

» Consultancy

» Extension activities

» Collaborations

» Best Practices in research, consultancy and extensi

Infrastructure and Learning Resources

The institution has to have adequate physicalifessifor the conduct of the educational programmtigiently.
The growth of the infrastructure should keep paith the academic growth of the institution. Thetitogion has to
have effective mechanisms for maintenance and rgitiose of infrastructure. The institution shout@s adequate
library, computer facilities and other learningoesces, with easy access to all its constituendibs. ability of
institutions in having sustainable good practicasensuring adequate infrastructure and learnisgueces and its
optimum use to facilitate student learningis exadim this level. Thus it contains the followingdetail

* Physical facilities

* Maintenance of Infrastructure

e Library as a learning resource

* ICT as learning Resources

»  Other facilities

» Best practices in development of infrastructure lagarning resource

Student Support and Progression

The institution has to provide clear information gtudents about admission, completion requiremétsall
programmes; the fee-structure and refund polidirancial aid and student support services. Thetut®n should
have sufficient and well-run support services ftiris students. Student progression needs to beitored
effectively. Institution needs to poses mechanisonsstudent counseling and placement services. ifi$tiution
must have an effective mechanism to use studedbéel for quality enhancement. The ability of ingtons in
having good sustainable practices for effectivalatd support and progressionis examined in thisllebhus it
contains the following in detail.

»  Student progression

e Student support

*  Student activities

» Best practices in student support and progression

Governance, Leadership and Management

The leadership needs to provide clear vision argbiom to the institution. The functions of the indion and its
academic and administrative units are to be gowkhyethe principles of participation and transpayemcademic
and administrative planning in the institution muasdve hand in hand. The institution should prasticelevant
welfare schemes for all its constituencies and teed thatthere are fair and expeditious grievamedressal
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mechanisms at all levels of the institution’s fuoeing. The institution must be effective in ressaimobilization
and planning developmental strategies. The finafdbe institution isto be judiciously allocateddaeffectively
utilized by adopting a proper budgeting system. ifig procedures and the follow up actions are ® b
systematized. The ability of institutions in hawogtainable good practices for governance and iglaigés
examined in this level. Thus it contains the foliogvin detail.

» Institutional vision and leadership

» Organizational arrangements

» Strategy development and deployment

* Human resource management

* Financial management and resource mobilization

» Best Practices in governance and leadership

I nnovations and Best Practices

The institutions needs to displays sensitivity lamging educational, social and market demands.ifgtgution
must be geared to promote an ambience of creaiivitgvation and improving quality. The institutioreeds to
promote inclusive practices for social justice aetter stake holder relationships. The institutiounst adopt quality
management strategies in all academic and adnatiigraspects. The institution needs to promotee+hhsed
education for inculcating social responsibilitigedagood citizenry amongst its student communitycditains the
following in detail

» Institutional Ambience and Initiatives

» Institutional Ambience and Initiatives

* Inclusive practices

e Stakeholder relationships

Conclusion

All Higher Educational Institutions in India arepected to go through this stringent quality assessrrocedure
by an external peer review, and series of accrialitdhased on a set of predetermined academic éméhastrative
audit criteria as stated above. Accreditation arddereditation have now become regular processeaghiigher
education Institutions for showing continuous imgments. The National Assessment and Accreditaiomncil

(NAAC) expects all the Institutions to undertakenttouous Academic and Administrative Audits by ertd peers,
after every Assessment and Accreditation. As thigtiributed as an important step to evaluate ien@égntly as to
how well the improvement processes are taking pdexcewhat more needs to be done by the institutauphold

its quality standards.
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