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Abstract: The United Nations’ Sustainable Development God@®&s) were ratified in
September 2015. They intend to set the developamgenda for the next 15 years by deliberating
the process of integrating partnerships, therebyeaing goals and ensuring sustainability. It also
seeks to magnify the scale to reach its maximunmtnBships highlight the importance of
stakeholder engagement in the process of develdppleming, implementation and performance
review.

The Account Ability 1000 Stakeholder Engagementn8sad defines stakeholders as ‘those
groups which affect and/or could be affected byoeganisation’s activities, products or services
and associated performance. This does not incllidecse who may have knowledge of or views
about the organisation. Organisations will have ynstakeholders, each with distinct types and
levels of involvement, and often with diverse andnstimes conflicting interests and concerns.’
Stakeholder Engagement (SE) is defined as ‘theegsased by an organisation to engage
relevant stakeholders for a purpose to achieveptedeutcomes(Accountability 2008)
Stakeholder Engagement is a critical componenhée dontext of social development projects
designed to benefit large section of communitiesst&@nability is the key concept in social
development and stakeholder engagement plays larafiéain contributing towards sustainability.
The available evidence in the literature reviewidates positive resultant outcomes in the process
of stakeholder engagement. Further, for a procemain relevant and survive in a challenging
environment, it requires sustained interaction Witly stakeholders of the project. The process is
multifaceted, especially when there are divers&ettalders involved in the project; and the
participation of direct stakeholders play a criticde in ensuring sustainability of the interveti
Ambuja Cement Foundation (ACF), an NGO and the @8Rof Ambuja Cements Ltd. (ACL), is
engaged in facilitating holistic development of A€Lneighbouring communities. With its
mission, ‘Energise, involve and enable communitiegealise their potential’, ACF has been
promoting integrated rural development through gtegrammatic interventions. ACF started
working in Darlaghat, Solan district of HimachabBesh, India, in 2005-'06. It is a hilly terrain,
wherein villages are spread across a wide areaeTkea lack of access to transport facilities,
information and better opportunities for developmémimal husbandry, though an integral part
of the culture, was never considered as a livehgource. The community as well as the
government veterinary department faced seriousssselated to service provision. ACF and the
local government veterinary department saw an dppity to strengthen the primary health care
access through a planned intervention. The colkth@r project attempted to train local women to
facilitate the reach of services provided by theeggpment veterinary department.

This paper is based on an exploratory qualitativdysfocussing on stimulating partnership model
developed by ACF - an NGO and the government veteyi department at Darlaghat in Solan
district of Himachal Pradesh, India. The study feul on the participation process of Pashu
Swasthya Sevikas (PSS) — the women trained asinatgrservice providers at the community
level under the partnership model and the resubbattomes of participation of stakeholders. It
uses stakeholder engagement model to review paation of key stakeholders.
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The paper draws on the data collected through gigattit observation, in-depth unstructured
interviews and group discussion with varied stakddrs. The analysis captured in the paper
highlights target communities’ improved accessrtoral care services as well as change in the
animal rearing practices where women veterinarg gaoviders are today connected. The data
shows several evidences about project objectivagbechieved and further crusade towards
unanticipated socio-cultural change.

The paper, however, particularly focuses on kekettalders and their participation in the process
of project implementation. Interestingly, the prsgeof active engagement of key stakeholders
further strengthens the project by broadening @sps. The paper also cites an interesting
dimension through incidences of participation o tstakeholders and its extent, resulting in
stimulating responsiveness from other stakeholders.

The resultant change is multi-faceted. The rolevofmen veterinary care providers broadens to
encompass preventive and promotive health carerfional which was unforeseen at the inception
of the project. The resulting outcome of effectaregagement is witnessed in the area of personal
development of participating local women, augmeantiaconomic development, evolving
livelihood preference and importantly, in the creatof social capital. The intense engagement of
stakeholders led to ownership and adaptability whith changing scope of the project ensuring
sustainability of the same.

Based on the data available in this study, the papace argues the relationship of the key
stakeholder engagement and the project sustaityabili

Keywords. Stakeholder Engagement (SE), Ambuja Cement Fdiomd@ACF), Sustainability,
Veterinary Health Care, Sustainable Developmentis5&DGs)

Introduction

review of development in India and across the glpbovide several insights with regard to the mfie
Aactive participation of all those concerned withvelepment. In India post-independence a strategic

planning for development began with a first fivayelan. It viewed Community Development Programme
as a method of rural development.

Over a period of time the presumption that all #eetions of the society will become a part of thecpss of
development was realized to be inappropriate. Was the time when community development and comiypuni
participation got clearly distinguished and recdivdue attention. It was then established that conityiu
participation is a vehicle ensuring movement towdle defined goal of development and that padimp in itself
has immense potential to empower the involved $ialkers. In the late 1970s and early 1980s, mitetiéd
agencies, such as FAO, ILO and UNRISD, also beggmdmote popular participation in development @ct§ and
programmes (Rudqvist and Woodford-Berger, 1996).

The concept of development underwent sea changesastdinability became an integral part of the esscof
development. The United Nations’ Millennium Develognt Goals (MDGs) were ratified by Sustainable
Development Goals (SDGs) in 2015. They intend tb teke development agenda for the next 15 years by
deliberating the process of integrating partneishippereby achieving goals and ensuring sustaibabivith
partnerships it seeks to magnify the scale andfgignce of the development efforts. Partnershigstioned in the
SDGs highlight the importance of stakeholder engegge through the process of development planning,
implementation and performance review. Effectivgagement of stakeholders is considered to be ailstinfor
participation in development.

Stakeholders are defined as individuals, groupsoagdnisations that have an interest or stakedrp#rticular issue
at hand. This includes ‘providers, partners, custenibeneficiaries) and any other interested parti¢SAID2011).
The UN (2001) defines stakeholders as ‘any grouprganisation which may affect or be affected by issue
under consideration’.

The stakeholders play a vital role in completioragiroject. Unwillingness of stakeholders to caminsly support
the objective of the project leads many projectfatio Chinyio and Olomolaiye (2010) stated thatkstholders can
affect an organisation’s functioning, goals, depabent and even survival. The evidence from thstiexj research
highlights stakeholder engagement supporting propbgectives. Further it stresses that the coomeraamong
stakeholders is necessary for reducing redundamdhe project, efficient use of time & skills, afaktering a
positive work environment.
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Stakeholder Engagement is a process to engageantlstakeholders for a defined purpose to achiepeated
outcomes. It is now also recognised as a fundaahantountability mechanism, since it obliges agaaisation to
involve stakeholders in identifying, understandimgd responding to sustainability issues and cosc¢eand to
report, explain and be answerable to stakeholderdeicisions, actions and performance (Accountsth08).

Stakeholder Engagement is a critical componenhé dontext of social development initiatives fostsinable
change. With the advent of CSR rules of the Comgsmarict 2013 in India, corporates are expected &y pl
significant role in promoting development. Stakeleolengagement demands to be a key part of CoepSiatial
Responsibility (CSR) and achieving triple bottomeli If corporate responsibility is about minimisinggative and
maximising positive environment and social impatiien stakeholder engagement is one of the colle akid key
activities which enable this to happen successhidly effectively (David Grayson 2009).

The project referred in this paper is initiatedAmbuja Cement Foundation (ACF), a CSR arm of Amifganent
Limited (ACL), a leading cement manufacturer inilnch group company of world conglomerate ‘Lafarghin’.

ACF was registered in 1993 under section 8 (ea2tgrof Companies Act 2013. The current outreacA®F is in
21 locations of 11 states in India with a footpriot about 14.5 lakh people through its holistic greom
interventions. The main focus of the programs isnmmnities around its plant locations. With its rioss
‘Energise, involve and enable communities to reatiseir potential’, ACF has been promoting integdatural
development with active participation of commurstidPromotion of livelihood is considered one of they
emphasis areas by ACF.

With the ACL manufacturing plant being commission&€CF began its work at Darlaghat Himachal Pradesh,
state in Northern India. It is known as lower Hima spread across valleys with 90% of the populdties in
villages and small towns. Solan District formsaatpf outer (lower) Himalayan belt which is alswokvn as lesser
Himalaya. The altitude of this zone ranges from 8#ers (1050 feet) to 1500 meters (4500 feet) almogan sea
level. Hilly terrain, isolated remote villages wiparse transport facility, limited access to infation and services
make the area inaccessible.

Around 2005-06 ACF began working with communitiesuemd the plant. During the initiation of developthelan

along with the community member local situation éochl needs were discussed. Women formed majofitiis

group. Exploring the possibility to promote agroséd interventions it was learnt that men in thigioe are
generally away from home for work while women taleee of agriculture and allied activities. It wastlier noted
that animal rearing was a traditional activity andst community members owned a minimum one or twohm
animals. However local breed of animal hardly rhetmilk sufficiency at family level.

The ICAR Report (2012-13) reiterates the same a@uations that in Himachal Pradesh, number of womeao had
control over use of land resources was more thanrthle members of the family, because men stayeg &nom
the villages for their livelihood and attended farghoperations seasonally. Women have higher resbitities in
backyard management including livestock with highmarticipation in Punjab, Himachal Pradesh, Ragstand
Karnataka states of India.

Thelivestock census of Himachal Pradesh highlighkeddeclining trend in overall morbidity and moraliate. It

highlighted causes of reproductive, digestive afmndiseases due to poor managefne@ne of the critical gap
found during the initial dialogue with the commuynivas access to veterinary services. Epidemic deattd

recurrent infections among the milch animals causedpant deaths. Lack of Timely availability ofteenary

services was shared to be an issue. To addressitiial need ACF made attempt to engage withedtalders with

common interest. The effort evolved in developingtrategy for a project focusing on capacity bogdof local

women through training as paravet or the veterimamng providers known as Pashu Swasthya Sevikes)(H8e

role of these paravet (PSS) was considered tofheil@ative link between the government veterindgpartment
and the community. This paper takes a profounderveviat the process of engagement of stakeholdeasd8R

project, extent of their participation and the t8sg outcome of the process of engagement in mggpiroject

objectives. The paper furthers draws some coratgsieferring to the contribution of stakeholdegagement to
sustain the initiative.

Using the case study the paper examines the roktateholder engagement contributing to sustainebénge
through CSR initiatives. Stakeholder engagemerat key part of any social development process. Tgirahis
process an organisation attempts to involve peegie may be affected by the project or can influetioe
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implementation of the same. In the context of C&&keholder engagement is critical in achievingléripottom
line. Engaging stakeholder is a requirement ofGhebal Reporting Initiative. Though the value bétengagement
is undebated, there are few research and eviddrnigkbghting the process of engagement, methodsngfging
and the resulting consequences of the same cotitighio sustainability of an initiative.

The structure of the paper is as follows: sectivo provides the methodology followed by the secfiocusing on
findings & discussion. The section reviews the psscof engagement and the outcome of the projéet.|dst
section highlights learnings from the case andigdications provide some concluding remarks.

M ethodology

This paper is based on an exploratory qualitatiuelys focusing on multi-stakeholder engagement ipr@ect
initiated by ACF. The project is active in 23 viles with 23 local women PSS functioning as veteyirtare
providers. The stakeholders include Pashu SwasSkyikas (PSS), their family members, beneficiamnownity,
influential community leaders and government vegy care department along with other stakeholders.

The study focused on participation of local womesined as Veterinary care providers (PSS) and dklgr
stakeholders in the project. Quantitative data wagacted from project records maintained as périto
management information system. The qualitative dedés collected through participant observationdépth

unstructured interviews and focus group discussith varied stakeholders. Using matrix of assooiatihe data
gathered from multi stakeholders was analysed. ddpger is based on the evidences drawn from they.sfitte

paper builds an argument around relevance of stddtehengagement in ensuring sustainability of ratiative

especially in the CSR context.

Findings and discussion

The section provides summery of detail findingtiygh participant observation, in-depth intervieugs with
stakeholders of the project. The data is analysaéuiew the process of stakeholder engagementtencesulting
outcomes of the process.

The process of identifying and engaging with stakeholders

Community an important stakeholdeas involved in the initial need assessment thested an issue of need for
improved veterinary health care services at comtyiuaivel. The process contributed in prioritisifgetissue of
animal care services over other issues and infyilagi the role of local women as primary stakehoddin the
project.

ACF believed in focusing oaxploring solutions within the available systamd hence first explored for effective
way to address the issue in the given environnt@ohsidering government being the largest developragency
having an evolved system, ACF resorted to a diaogith local government veterinary department. iHsele was
considered to be critical also by the governmestesy and the intent to resolve the issue was &dhbought. The
subsequent meetings then resulted in agreeindpégpin exploration for solution to the issddwe second important
stakeholder became part of the project with comanitinbo partner for solution.

The government veterinary department was faced satious manpower constraint in ensuring timelycheaf
services considering the hilly topography of theaarA government veterinary officer was typicagponsible for
10 veterinary dispensaries. Each dispensary hémanacist and the dispensary caters to 10-20 eilatppending
on the size of a village. A veterinary officer keris responsible to ensure services to about 280llages (about
6000-10000 HH) spread across a wide geographieal. &onstraints of communication & public transpfort
reaching villages made it impossible for veterinaggalth care person to attend to the emergencyGdvernment
veterinary officer hence was unable to translaténgness to serve communities into an action sgrat The critical
issue identified was about the connect betweengthveernment veterinary system and the people in rafed
veterinary health care.

ACF shared its learning from programs model in harhealth care with capacity building of the locate. This
was a period of 2008-09 when community faced withisaue of access to primary health care espediathye area
of maternal and child healthcare. ACF initiatedrajgxt replicating a model tested at other locatdéCF in the
state of Maharashtra. It focused on capacitatintaye Health Functionaries (VHFs referred as Sakingned by
ACF to ensure provision of primary health care tfegir community. VHF model was discussed with goveent
veterinary officer and was considered to be an dppdy to replicate the model in the area of psiom of
veterinary care. A discussion with the governmeas formalised by conceptualising a model of buddiapacities
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of local women to facilitate access to communifies services of animal care. An agreement evolvedACF
taking care of costs in terms of token honorariamthe PSS, training costs, provision of handhgdopport to
PSS and coordinating with the community. Governmeterinary department will bring in technical méstu
ensuring delivery during the training and will extietechnical support and services to PSS in tHd. fie model
solution hence got finalised.

Considering women playing primary role in animailecat the family level, they were considered paoatiey actor
playing an important role in facilitating accessueterinary care at the community level. ACF coneécowith
panchayats in 23 villages of outreach. Communioatvas also planned through the existing projeairfar within
communities such as Village Health Committee (VHE)Jage Watershed Committee (VWC) and Self Help
Groups (SHGs) of women where existed. These lwoahen were regarded to be a link between the gavenn
veterinary system and the community in need ofrirediey services. The primary objective was to ftatié primary
veterinary care for animals. Self-nominated womed mominated by panchayat were shortlisted to fargnoup of
23 womenAt this stage the third critical stakeholder becapaet of the project

The family members of the shortlisted women camelédaanother stakeholder (subsection of the comyjuwias
contacted by the ACF teanThe ACF team communicated with them to clarifg trature of role, responsibilities
for a PSS and continued communication through ptaeplementation.

The training of local women as veterinary servicevigers at village level (Pashu Swasthya Sevikeegan in
2008-09 and continued through several modules fiogusn provision of effective veterinary care. Tinaining
module included technical inputs, demonstration fieldl practice. It was prepared by the team ofegoment
veterinary office. The technical knowledge compdrarthe training evolved in module form followimtjscussion
between the stakeholders. A platform for review ahdring was also finalised at this stage of thgept. A
fortnightly meeting with PSS and a monthly projeetiew meeting was firmed up. The rolling out tdining
hence began with a strategic plan.

Act/Review Identification of key issue
and stakeholders
*  Periodic review of the
* ACF
*  Govemment Veterinary
Department

*  Community

design of the project

*  Analysis of the field
reactions

*  Review of challenges and
limitations faced

*  Adaptation in project design

Implement -Continue ta
Engage Analyse  Plan
*  Designing ol out *  Evolution of training module
*  Implementation
*  Handholding
support to PSS

*  Defined role and actions

Support [strengthen
*  strategy for periodical

* Preparatory support to
Pss
*  Provision of materials
*  Building in-house 3

capacities by ACF team

review

*  Engaging with other
stakeholder

*  Sustained

communication
with all
stakeholders

involved

Figure 1. Five stages stakeholder engagement njadapted from Stakeholder Engagement Practitiom&dBook,
2008) graphically illustrates the process of engeay# of stakeholders in the project case study.
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Performance of the project

The commitment to work together was translatedanifging roles and responsibilities and the daghlights that
the project evolved through the process of impleat@n. Six modules of training for PSS coveredative and
promotive aspects. Improved breed, diseases mamaefeed and fodder, hygiene, vaccinations andrznecy
diagnosis (PD) were some components included intthieing modules planned through five year of pobj
implementation. 23 local women were trained asnrey care providers with the training conducteédA&F by
the government veterinary doctors in partnershigh VWCF. The process of participation brought abemticipated
project outputs and certain unanticipated changeaiticipating local women PSS. With increased idanfce and
motivation to excel the local women could undertakeeral initiatives in animal care which strengtlige project
implementation. The evidence in the study citesagased negotiation skill and leadership abilitisBoag women
PSS encouraging their participation at family al a& community level.

The data in the study highlights resultant changhe community level through enhanced awarenesmgrthe
local communities on animal health care, changinget preferences, adaptation of animal rearingtipesc
promoted by women PSS. The evidence highligitseased number of milch animals with higher eagsi through
animal husbandry impacting livelihood preferences

Table 1 Broad output of the efforts of PSS

Milk Production {litres) 730 2438
Buffalo 94 278
H/FCross | 4 50
CrossBreed (3rd Al) 75 543
CrossDBreed {2nd Al) 87 130
Local Breed 227 220
——F—————— —tt
0% 20% 408 609 20% 100%
Pre intervention (2008) Post intervention {2014)

Next page
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Table 2 . t-test Results for Number of Milch Ansraatd Milk Production

2008 2015

Outcome M SD M SD n t df
Milch Animals
HF Cross 0.35 1.02 4.35 10.25 23 2.02 22
Cross Breed (3Al) 6.52 15.17 47.22 108.63 23 2.09* 22
Cross Breed (ﬁ Al) 7.57 17.61 26.61 62.87 23 1.98 22
Local Breed 58.17 138.21 42.39 101.18 23 -182 2 2
Buffalo 8.17 24.52 24.52 58.52 23 1.93
Milk Production 63.48 146.26 218.43 501.34 23 2.09* 22

*p <.05. ¥*p<.01

As displayed in Table 2, the average numberdfstage artificially inseminated milch animals pétage
increased significantly from around 7 animals irDQo 47 animals in 2005. A corresponding significa
increase can also be noted in average milk proaluétir a village in 2008 to 2015 from around 68elitto 218
litres respectively. In 2015 the total number Bfsdage artificially animals was also almost petfecorrelated
with the total milk production in the year=(0.996, p=0.01).

Generation of social capital

Social capital constitutes the personal and irtgital relationships and customs within a commuttit determine
the quality and quantity of social interactions dras been shown to influence collective trust, eoation and
social cohesion (Fukuyama 2002; OECD 2001; Woolt88B; World Bank 2011) In other words, social calpis
the “subjective disposition and attitudes of indivals and groups, as well as sanctions and rulesrgiog
behaviour, which are widely shared” (OECD 2001)e Tlata in this project provides several evidencdke area of
creation of social capital.

The data provides confirmation about change inadamdbrms, beliefs, values, networks and understanthat
enable collective action or cooperation. The datwigdes evidence of women PSS witnessing increasetmunity
trust in them and the government veterinary systeeing viewed as a resource and authority by thenconity
also in areas other than animal care PSS witnesgsdted social status. Acceptance and encourageuorethe
increased participation in the community decisioaking at panchayat, community acceptance for thereal
cultural practices such taking as not covering rekathg work (known as ghughat, a local practiag) acceptance
for the changing social norms of caste stratifamatwhile serving for animal care is considered ¢otle sign of
development of social capital.

Engagement positively influences participation

While reviewing performance of the project we coutdiew the contribution of key stakeholders. P$&/qd a
critical role in the project. The initial scopetbf work for a paravet (PSS) was geared towardgylqmiesent at the
veterinary camps for assisting the government ireter team during the camps and vaccinations. P8& w
expected to attend to primary issues of animal aackto be a local connect communication chanrmgb@ting the
government veterinary system. But over a short sgaime, PSS with their active enthusiasm in tgkip added
responsibility encouraged the project to accomnmedatnge in scope by including further aspectsnohal care.
Review of the need by ACF and the government vedeyi department culminated into development ofhiert
modules of training to accommodate promotive amygmtive aspects of animal health care in the ptoje
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Several evidences of high involvement resultingém initiative by PSS get cited in the study (AZFL4). 1n my
village when the pharmacist came with vaccines,rohy was to assist him if required but | thoughtust also
know how to do vaccination so | requested him ¢olguide me. The pharmacist was supportive andst @id
vaccination for my own animals and then completétha vaccination in the village in his presen@ée presence
of the pharmacist there was a big support for mé kfelt very confident after doing it myseléis stated by a PSS
in an individual interview). While another case BSS taking initiative in linking the village to aidy with
promoting milk collection at a village level, beitiefg the village in linking with the market. Sea¢revidences in
the study highlight relationship of high ownerslip PSS translating into self-initiation broadenitig scope of
their work in the community.

Engagement of government veterinary department gremw the initial commitment of developing basic date to
accommodating advanced module for the technicalitigrand each of the practical needs identifie® BStheir
field practice. However evidence in the report kgt their involvement and readiness in proacteféort in
involving PSS in critical case being handled bynthé PSS cites, “a neighbouring village had a cds#geath of an
animal eating poisonous tree. The doctor was cafleBoctor asked me and PSS from that villaged@tesent at
the post-mortem. He explained by citing the effeftpoison on the body of the animal. Initiallyduind it stressful
to witnesses the post-mortem but learning by seeagyvery effective. The doctor asked us to noterdand bring
the noting in the next review meeting and ensubhed we share it with other PSS”. PSS mentionedtthise an
effective methodology and enhanced their confidetocéace such critical situations. The data prosideveral
incidences of initiatives taken by the governmemttdr in providing further knowledge and technigaidance to
the project which contributed in enhancing projedtie.

ACF’s initial role in providing handholding suppocbntinued and enhanced with supportive aspectaask.
Coordination with community, external stakeholdgi@/ernment veterinary department increased withintbrease
in the scope of the project. However critical ralas also in terms of managing stakeholders withéngystem. PSS
being women faced several challenges in parti@patn the project. ACF played a valuable role inilfeating
communication with their families, community anceated a support system of 23 PSS by promotingaictien
among them. ACF team member cited initial expegeoiccaste, community determining seating arrangeraed
mutual interaction among PSS. ACF attempted toegyatically work on changing systems by creatingifative
environment during the classroom session. Eachusiastic step by PSS was supported by ACF enslogistics
and finance involved. ACF team members puts itiebecame our responsibility to match enthusiasi#8S and
the support from the government veterinary depantrbg extending project component”.

There is evidence in the study data about the peeoce of PSS and the increased benefits of thaik ieading to
alerting family relationships. Some PSS reportetiiced non-cooperation of the family members wheirera®ame
cases PSS were able to sought active support fierfamily. There is an evidence of performanc@$®§ altering
family relationships. A PSS referred to initial ibltion of her husband towards her work changing support by
taking time off from work and taking care of chitarthat enable PSS attend the refresher training.

Community got engaged initially by nominating vijawomen, further took on the role for coordinativith ACF

to highlight her role at village level. It furthextended to inviting community contribution, encaging PSS to
participate in areas other than animal care. Thdeace in the study shows a section of communignasally

creating hindrances affecting the work of PSS. Hmwewith the improved ability of PSS to take updre t
challenges and face hurdles with courage PSS vided@manage the same.

Active stakeholder participation stimulating other stakeholders

The evidence in the study highlights associatiohigh ownership and active participation of stakdbppositively

influencing participation of the other stakeholdéfee government veterinary officer referred tohh@ngagement
of PSS encouraging them to respond to every diffidaced in the field and incorporating felt neeafsPSS for

further skill and knowledge in the training modukairther the high performance of PSS motivatedvtterinary

officer intervene to ease the anxiety of governnmrdrmacists over the role of PSS. Veterinary efficompares
knowledge skill and confidence of PSS to pharmacistd showcases PSS as best case of able locdoveark
handling critical emergency with confidence. Theeins (student pharmacist) at the dispensary wereugaged to
be with PSS for their field practice. A PSS expalidhen doctors are contacted by the community, gskyus to

assess how animal’s situation is and after ensuthg the first aid is given, we are expected tporé back to

doctor if he is still required to visi{as stated by Shobha in a group discussion).
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High involvement of PSS and increased support figowernment veterinary department encouraged ACF to
incorporate further aspects such as provision fao@ kit, medicines, exposure visits for PSS, disaing for
demonstration of improved feed and fodder for afgmaking with dairy. Each advanced module ofrtiag was
developed based on the sharing by PSS about titentiffactors in their work. The forum in whichvtas discussed
was mainly the fortnightly review meetings of theiork. The suggestions by PSS were looked intoveimein the
government Veterinary Officer felt confident tocalate further tasks to PSS, a module evolved.

Community was recipient of services of PSS andatté/e involvement of PSS brought about severaltipes
change for them. The report highlights acceptanteseveral animal rearing practices recommended and
demonstrated by PSS. Setting up travis at eatdmgeilfor vaccination was a felt need by PSS and m8sated
community to contribute and ensured setting upidrav villages where they worked. Setting up aisawnade the
diagnosis, treatment and vaccination easy for tagmpacist and PSS.

The study cites several hierarchies of engagenygmistand levels have been developed through theegsoof
participation. Engagement range from low level mjagement (‘passive participation’, ‘tokenism’, nigulation’),
to a mid-range where participants are involved @gision making about largely predetermined questiom the
higher-end of the scale where stakeholders undertbkir own initiatives or are enabled to developrg
leadership roles (e.g. ‘partnerships’; ‘empowermertitizen control’) (Buchy and Hoverman 2000, K&
Prokopy 2005).

The study highlights how stakeholder participatioould facilitate engagement. Further the study datdis
communication across hierarchies being a contrilgutictor at the highest level of engagement.

Factors enabling stakeholder engagement and sustai nability

The case highlights the existence of sustainalstitytegy & structure both evolved in the proj&sview of project
performance using dimensions of sustainability IFR006a) concludes that the aspects of sustaitalzitie
integral to this case. There data cites an evideficgocial acceptance, social cohesion ensuringeestip and
social sustainability. Economic suitability is eresdl with minimal external financial support, sustal community
contribution and financial gain to the communityttwincreased earning. Technical soundness of tbggr
optimum utilisation of resources and resiliencen@ironment enhanced value creation.

Ilnputs Processes Outputs Outcome
* Needs assessment in = ACF exploring * |nitiation of the process
community partnership with: of women's
= Government Veterinary empowerment
= Multi stakeholder Deportment = Skill and knowledge
engagement for = Community enhancement

solution = Locol women *  Negatiation ang
= Otherggencies communication skilis
* [ncregsed ccoeptonce of
* Periodic dizlogus among community level
»  Increased earnings
= Systematic animal care

= Training of P55

* Fortnightly/monthly r } ttekphmigt fey
stakeholders

meetings L4 services received by
5 (s = Review & adaptation of community, leading to;
Ll Er_la o T.OV\SJOH Training module »  Decrease in death rate of
{ medical kit, AR
medicing} dholdi »  Incresse in vaccingtion
Handholding support to e ity o beeed
= Liasonning with other P35 for * Incressein quality of milk-

k2l oy
= field proctice Improved income

= furtherinitiatives »  Improvementin focilities
foranimal care at
community level

agencies for the
project

|c-‘ir-'||.nic;l.—'. et s CGETIANDEAER. o e COMTUNIGETE

Figure 2: The process of sustainable project implgtation depict the inputs and the resultant ghavitnessed at
the community level in
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Conclusions

Currently there is a growing interest in the are&€8R and sustainability globally. Corporate resiloitity aims to

address issues related to poverty, equity and sibilgy. CSR aims at developing initiatives fostang change. To
effectively respond to the community issues andblamos through projects, stakeholder engagementsheaa

potential tool. Stakeholder engagements will halgaaisations explore common needs and resourcesmiae

risks, draw on strengths of stakeholders and op&mesources.

Shared responsibility will contribute in buildingist and relationship that lasts. Corporates wailittyue for a long
period and the goodwill generated by long lastieigtionship through sustainable initiatives willdagalue to the
performance of the business.

A proactive engagement plan and implementationge®¢o ensure that initial stakeholder engagemiinprovide
a foundation for attaining and sustaining suppdrtstakeholders, and in particular directly affectietal
communities, throughout the life of the project GIR2014). It will certainly contribute to the sustability of
initiatives in working towards issues of povertjealation. This CSR case study hence attemptoitdribute by
providing insights into the potential scope in ituding stakeholder engagement in rural developnmofects
especially those initiated as CSR. Further it irestahe potential role of corporations as catalyststhe entire
process of engaging stakeholders in community deveént.

Learning from the case study

The stage of the project at which stakeholdersodis@ and engagement gets defined is critical toptiogect
performance. The project referred here cites séestidences of early engagement of stakeholderminény with
identification of the project, evolving model sotut leading to creation of shared value and ownprsh is
interesting to observe that the ownership has grtwough the process of implementatiénom the CSR program
implementation it would be important to initiatedasustain dialogue with stakeholders.

Indenting stakeholders is a critical task. Potémifathe stakeholders needs to be optimally utiliemsuring best
outputs for the communitiek the case of this project an evident factor prtingpsustainability is partnership with
the local governmenflhis partnership has that contributed to sustematmast among the community. Identified
women PSS being local shared knowledge about pesctin animal care, could built excellent rappoithw
community. PSS were accessible 24x7 to supporpéned instrumental role especially in emergengieieh built
trust of the communityThe model is hence scalable and replicable in sindbntext.

Adaptability is an important element that get highted in this case study. Ability to respond t@ging situations
and demands by encompassing change in the pragsgrdemerged to be an important element. Thiseldeip
keeping pace with the expectations of the stakedmslednd maintaining relevance of the proj&tie project design
in the case of referred project has evidently ugdee change resulting in broadening the scope®ptioject.

Continuous strategic communication emerged aseagtn in this case. Multi-stakeholder communicafaiowed
through project implementation. The time gap betwigentification of need to modify design and tloéuion was
hence minimisedThis promoted satisfaction among the stakeholfi@r$eing part of the decision making and
being heard. This is important for furthering theiwnership in the project.

IFC (2014) mentions, ‘Communicating early, oftendalearly with stakeholders helps manage expedstand
avoid risks, potential conflict, and project delaysn initial ESSE program also provides an oppdtjutio
substantively build asset value, enhance compaaydimg, and create shared value for stakeholdeesihy'.

Jeffrey (2009) describes seven core values foptaetices of gaining meaningful participation ofighhperhaps the
three most critical are stakeholders’ involvememtdiecision making, their ability to influence déciss and
participants taking part in designing the projethe project case qualifies in all the above aspaotd hence
emerges to positively influence the lives of thenaaunities.
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