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Abstract: Traditionally Indian private corporations voluntgrcontributed to the society through
philanthropic activities, and a few also engagedlinect implementation of social development
programs. The CSR policy rules stipulated in théidn Companies Act 2013 became effective
from April 2014. This has bolstered involvementcoimpanies in corporate social responsibility
(CSR). These rules have mandated medium and laade sorporations to invest two percent of
their average net profit for previous three yearsacial welfare and development projects. Thus
many new companies will now have to invest in C8Rany of the legally approved social
development activities. Several companies that neatrengthen their presence in rural areas are
likely to invest in the activity of “agroforestry’'which includes agro-based livelihood (ABL)
promotion.

There is little research-based evidence to guide cempanies in strategic planning of ABL
programs. This paper addresses this need by phegdindings of a research on an ABL project
of Ambuja Cement Foundation (ACF), the CSR arm ofbAja Cement Ltd. ACF has promoted
“wadi” (a plantation of horticultural fruits within a deéid area of land) as an allied income
generation option for farmers in semi-arid regiahgs three program sites in Rajasthan, India. A
mid-term assessment was conducted using a mixedeaetpproach at one of the program sites,
namely Marwar Mundwa in Nagaur district, where 58dg have been developed over the last
decade. Analysis of quantitative data from projeid& and qualitative data collected through
interviews and FGDs for this assessment was coadugting SPSS and NVIVO.

The analysis showed that farmers’ economic secuanigasured in terms of average earning per
acre (AEPA) started increasing every year afteestajion period of 3-4 years. In case of most
farmers the cumulative investment in the wadi veamvered by the cumulative gains in tffec8

4™ year. However, medium farmers with a total landimj between 5-25 acres were able to
derive more economic benefits than small and matdarmers even though most wadis were
developed on small plots of two acres or less.

Qualitative data showed that most farmers had rmadaformed decision to starveadi. While a
farmer considered several factors while decidinglégelop a wadi, a key element driving the
decision was whether he perceived the wadi to belewant option given the prospects for his
traditional farming practice. It also became evidéat in addition to the tangible criteria such as
availability of land and water, socio-economic s$atelated criteria had the potential to indirectly
influence the sustainability of the wadi. The datso showed that difficulties and circumstances
faced by the farmer were critical to maintainingvar’s motivation and involvement in the wadi.
The importance of continually modifying ACF's suppon a changing broader socio-
environmental context also emerged from this amalysn important recommendation for ACF
was that it will need to provide end-to-end supffiamn wadi’s inception to marketing of produce
as a crucial difficulty for farmers is to get thght market for their produce.

The overall insight that can be drawn from thisdgtis that if corporates want to achieve true
long-term impacts and garner the maximum returmeéstment on CSR projects, they need to
thoroughly understand the farmers’ social backgdoand circumstances. Any CSR promoted
ABL project will need to evolve mechanisms to suppgbose farmers who intrinsically perceive
that the proposed ABL intervention can help themrasls issues relevant to them in their existing
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social context. The CSR support should be planoedhfe entire time-span, which can run into
several years that are needed for completion oABIe intervention. Mechanisms for end-to-end
support from inception to marketing also need tanstituted as part of the CSR support for an
ABL intervention.

Keywords: Agro-based livelihood, Ambuja Cement FoundatiohCF), Corporate Social
Responsibility (CSR), Program research, Sustaindélelopment, Wadi

Introduction

philanthropy and charity, then during the fight flodependence, transforming into industrialiststdbating to

the society’s progress. After independence, dut®g0-80, CSR became an obligation with companigsired
to follow legislations on governance, labour andiemmental issues. Today this has matured into pzories
incorporating CSR as a part of their sustainabkirtass strategy (Nadaf & Nadaf, 2011). Presenthggamies do
not limit to meeting the expectations of shareh@dd maximizing profits, but have a holistic fe¢hat includes
all stakeholders and aim at optimizing profits (faky & Aravind, 2011). While such a well-evolved listic
approach reflects in the CSR of several Indian amgs (Pradhan & Ranjan, 2011), till 2014, involestin CSR
was predominantly voluntary in nature. The CSRguwéthe Companies Act 2013, which came into fancApril
2014 and made India the first country to statuariandate CSR, marks the beginning of the currbasg in CSR
in India. These rules mandate companiesspend at least two percent of their net prafitsCSR on activities
defined in the Act. As a result the total CSR intment in the country is now estimated to exceed2B00 crore
(around 3800mn US$) for the financial year 2015D6&odhar, 2015).

The new legal requirement has changed the operatingext for companies in India — companies noweht
comply with the Act or report to the governments@as for non-compliance. While currently it suf§de provide
an explanation in the company’s annual report ghdrgoublicly disclosed documents, it is how tacithderstood
that in the near future penalties will be enforéed non-compliance. They also have to meet the gowent’s

increased expectations regarding the private catpaector’s contribution to social developmenisTitas made it
inevitable for companies to earnestly develop aitarm strategic CSR plan. A corollary of this hstt companies
now need to incorporate CSR as part of their cafgorisk management plan. The strategic planningC®R of

many companies is still in the nascent stage. Ehlsorne out by the fact that nearly two-thirdstloé top-listed
companies could not fulfill the two percent reqoient in the first year that the CSR provisions beea&ffective
(Economic Times, 2015).

I n India the corporate approach to social respditgibiias evolved through various phases: startiisg

Companies developing a strategic plan for CSR iketylto opt for one or more of the following foghannels —
direct implementation of CSR activities through g@amy’'s departments; implementation through a fotiada
implementation in partnership with other NGOs, a&rait institutions, and international agencies;

a

or

implementation in partnership with government (Pead & Ranjan, 2011). Since this will be an ongoing

commitment for profit-making companies it would prident that they select thematic areas of intekdste the
trend of top 200 companies in 2012-13 suggestsnizaty are likely to initiate or increase their istraent in the
area of community development in rural areas. Ih2203, in each of the sectors of iron and steabking and
financial services, power and infrastructure, tmestment in this area accounted for at least biné-their CSR
investment (Rai & Bansal, 2014). Drawing from tiredings of another study of fourteen public andvate

companies having CSR projects in rural India (Paad& Ranjan, 2011) it can be inferred that manylikedy to

invest in livelihood initiatives.

Companies plausibly will invest in local communitievelopment because they perceive that the stalaifit
sustainability of their business depends on théosemonomic development of communities (Pradhan ajRn,
2011). Another reason for the emphasis on ruratidgwnent could be that companies want to strengtmgin rural
base and expect that it will indirectly contribtbetheir own growth and development. The CSR invesit in agro-
based livelihood in rural areas is also necessapalse 68% of the population in India resides malrareas
(Census, 2011). Further, among the rural househslti8% are agricultural households and of thesethivds
have agricultural income as their main source ofine (NSSO, 2014).

" The CSR requirement is applicable to companids aiitannual turnover of INR 10 billion and moreaaret worth of INR 5 billion and more,
or a net profit of INR 0.05 billion or more durirgy financial year.
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For a CSR strategy to be effective, it needs tglbded by empirical evidence. Experience of eafli8R initiatives
and empirical data confirms that rural developmant livelihood promotion in particular, is an inifamt area for
CSR investment. However, there is a paucity ofaegeon ground-level implementation of CSR supmbrteal
agro-based livelihood (ABL) projects. Research gapsh as the lack of knowledge of process andcdiffy in
obtaining information about CSR practices and imm@atation act as barriers for developing a stratggan
(Arevalo & Aravind, 2011; Gupta, 2014). This isther accentuated by the fact that CSR projectb®fpist have
often mainly been ad-hoc and lacked consistencylang-term commitment. This paper addresses théesl iy
presenting findings of a research on an ABL progdddmbuja Cement Foundation (ACF), the CSR arnAmibuja
Cement Ltd. It presents inferences drawn by ACEnfthis study and also draws insights for other Q8tatives
that are planning on promoting rural agro-baseelilimod in India.

Working in India since 1993, ACF is among the fe®RCorganizations engaged in direct implementatiosooial
development programs in rural India. It conductswownity based development interventions across dtierareas
such as natural resource management, livelihoodrgéan, education and health. Its work is drivgnabunified
“bottom-up” approach characterized by participatidrall stakeholders (Rangan & Karim, 2015) anefinentions
are planned as per the need of the communitiesfothelation is currently implementing various ABitérvention
programs. As part of its ABL initiatives, it hasopmoted “wadi”, an agro-forestry livelihood intervention
conceptualized and promoted by BAIF, a non-profigamization working in India, and later recognizadd
promoted by the National Bank for Agriculture andr& Development (Murray & Badatya, 2010; Doshi &
Brockington, 2015). The core component is agresowy (thewadi), which comprises of a farmer growing fruits in
a family owned plot and planting multi-purpose tepecies along boundaries, and cultivating foog<ia spaces
between fruit trees (http://www.baifwadi.org/). Thwervention also has integrated components swchvater
resource management, soil and water conservatipitbasiness, allied livelihoods and social molitian (Doshi

& Brockington, 2015). The concept wfadi has been well researched and found to be effeativeng rural tribal
communities with individual households having smpikce of land and growing only rain-fed crops unde
unfavorable land and water conditions (Mahajan, dlev& Pednekar, 2000; NABARD, 2005).

The ACF has been implementing thwdi project in the semi-arid regions of Rajasthan oer last decade.
Presently the project is implemented at three skswar Mundwa in Nagaur district, Rabriyawas @liRlistrict
and Chirawa in Jhunjhunu district. Across all thesmtions 229 farmers are developing a wadi ifir then small
piece of land, which taken together amounts to &32s covered under wadi plantation. We conducteitieerm
assessment at Marwar Mundwa, where since 200%;Mifte farmers from 18 villages have individualsveloped a
wadi in response to ACF’s promotion (see TableElther one or more type of fruits plants grown liese wadis
include Amla (Indian gooseberry), Anar (pomegranate), Betrppical fruit also known Indian plum), Karonda (
berry sized fruit consumed as a condiment or iridndickles) and Nimbu (a special species of lenpajts in
their respective wadisThe purpose of this exploratory assessmenttwamderstand the project’'s multiple facets
such as its initiation, the processes involvedoimmiation of wadisACF’s role in the development of the program,
farmers’ experience with the wadind how the wadi has influenced the day-to-dayadifthe household level.

Methodology

The study was conducted using a mixed-methods apbrdn addition to field observations, two focusup

discussions (FGD), one with a representation df §@m each of the three locations and anothehwlite entire
field team at Marwar-Mundwa were conducted. Twdhaf authors also conducted in-depth interviews ithof

the 59 farmers. These farmers were purposivelycssleto ensure representation on two parametedsarad new
farmers in the project, and all the levels (poegrage and good) of performance assessed on tteedbadkeir wadi
earnings. Interviews and focus group discussion® waitally recorded and handwritten notes wes® ahken by
the interviewers. These were later translated iBt@lish by professional translators. Two of thehat

independently developed a coding structure baseshalysis of three interviews and then establigie@dbility by

developing a coding structure agreed upon by bBtith the authors coded all the FGDs and interviewd

developed emerging themes through a process eftiefh and discussion. The data analysis was daorié using
the software NVivo (NVivo, 2012).

Quantitative data was extracted from project regardhintained as part of its management informasigstem.
From 2005 onwards, new wadis were started evenyigeae villages around Marwar Mundwa. Therefoatadvas
analyzed using the cohort approach. Wadis plamtedyiear were treated as a cohort because theylikelseto be
exposed to the same climatic and economic (e.gs aafsmaterials and market situation) conditionat tbould
influence their performance in a particular yeaemaplantation. The indicators of cost and earniogsputed for
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the purpose of this study were summated or averigeshch cohort and then analyzed. To compargehewise
earning of wadis, indicators of earning were calted for the year since the wadi was planted. kamgle, the
forty-two wadis shown for year 2 in figure 1, medins earnings data for all the wadis in the seqgaat after their
plantation, regardless of the year in which eactiweas actually planted. Descriptive statisticsevesed and SPSS
(IBM, 2015) was used for analysis.

The assessment was conducted with approval of @fe genior management. Ethical considerations vedsentinto
account by taking oral consent of the participafewgners to use the data only for the purpose sésmmnent study.
Confidentiality was assured to participants anch&ntained in this paper by not using names ofigpénts while
reporting qualitative findings.

Results and Discussion
Relevance of the project to the farmers

A participatory situation assessment conductedrbdfutiating the project had showed that there patential for
bringing unused land under plantation and genegadumpportive income for farmers in the area aroMtawar
Mundwa. Therefore, ACF strategically promoted wadhong farmers as an additional income generation
proposition. The interviews with farmers showed thay had accepted this proposition after thinkabgut several
factors related to income generation.

Table 1: Establishment of Wadis (2005 — 2013)

>t Village 2005 | 2006| 2007 2008 2009 2010 201 2012 320p1Total
No

1. | Achuta 1 1
2. | Amand: 1 1
3. | Bhadan 1 1
4. | Dedeakall 2 2 4
5. | Dodiwast 1 1
6. Inang 1 1 5 4 4 15
7. Janan 3 1 4
8. | Jujund: 1 1 2
9. | Kadlu 1 1
10. | Kakar¢ 1 1
11 | Khard: 2 2 4
12. | Kher 1 1 1 3
13. | Kherdwac 1 1 2
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14. | Kurkude 1 3 4
15. | Mundwe 1 1 4 1 1 1 1 2 12
16. | Petolav 1 1
17. | Rohing 1 1
18. | Rupas 1 1

Total 3 1 5 13 10 7 3 8 9 59

A dominant view among the farmers was that wadvidled an alternative at a time when the incomergikfrom
existing crops was shrinking and farmers acutebdee another source of earnings. A farmer’s eximesaptured
this sentiment succinctly:

“A farmer cannot live without side business.”

Another reason arose from the perception that tineatic conditions were changing and it was notdemt for
farmers to rely on their main crop as the sole @@woif income. A farmer expressed this as:
“Now that the rain is decreasing every year, | thine need to focus on wadi, since it can be manadgfad
relatively less water.”

Some farmers also perceived wadi to be a more eftesttive proposition. They shared that cultivatiogps
required more effort and there was always the dblscarce rainfall and crops not getting the desipeice.
Comparatively they perceivadadi to be a potentially profitable venture becausedbst involved inwadi was
lesser and, as explained by a farmer:
“if efforts are taken to ensure manure, cutting ameleding, you can get good yield from wadi. Afésy f
years, you can get a yield of 4-5 lakhs.

A view shared by some farmers also revealed they tthose to develop theadi for reasons that were not
completely relevant to “income generation” objeetitFor example, an old farmer who was formerly exygdl and
engaged in business, started the wadi ‘apad post-retirement optionihile two other farmers started the wadi
because they did not perceive any risks as theim ouwntribution was in the form of unused land.

The farmers concurred with ACF’s view on the patntalue of wadi as an income generation optiohisT
appeared to be a common aspect that had attraoteérs to the idea of startingvadi. An inference for ACF from
this is that that in future it would have to contlaenore comprehensive situational assessmenatf@mbassesses the
potential reasons for farmers’ receptivity to thegomsed ABL project. We also deduce that ACF catinat its
view of a livelihood intervention to enhancemenirafomes because farmers’ reasons for adoptioneoptoposed
intervention may not be the same as envisaged bly. A€ case of such a discrepancy between the A@rts
farmers’ purpose of adopting the intervention, diffectiveness and sustainability of the ABL intartten may be
restricted.

Criteria for selection of farmers

Before ACF launched theadi project in 2005, developing orchards was not aiticahl agricultural activity in the
villages in the Marwar Mundwa area. Therefore AQbsnary focus at that time was on convincing therfers to
develop a wadi. It approached farmers of all sedonomic strata and selected farmers expressimgesitin
starting awadi using two criteria necessary for the growth ofiadi. These were that the land of selected farmers
had a water source, and was of a minimum qualdvired for wadi development.

Interactions with the farmers showed that even ghomany had a source of water they did not havigreyation
facility, for which they had to seek financial atance from ACF or government sources. It also foecavident
that the needs of farmers could change in resptimske changing social context. For instance, aiggon in
government subsidy for drip irrigation made it doedable for small farmers and necessitated ACkprivide
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additional financial support for ensurimgadi survival. On the other hand, ACF had to ratiorekrpport over the
period of time as farmers did not need it. Thieeftected very well in the process described bgrenkr:

Farmer: ACF gave us plants, manure and also medgirin the beginning, we used to get manure and
medicines completely free...and because of our reistalsubsidy was stopped and brought down to half.
Now it is around 60% from farmer and 40% from ACF.

Interviewer: What do you mean by your mistake?

Farmer: Yes, our mistake. Some people misused iey.fOok whatever was free, (they were) always ready
to take anything that was free, but then threwwag, or it got damaged and that’s how it was migduse
Then they (ACF) decided that this was not acceptabld started taking some money from the farmer. We
too thought that this system was good for us.

An analysis of farmer’'s socio-demographic and eadodbackground was conducted to understand howthiar
neediest farmers were reached and the extent af foeeassistance among selected farmers. This ghola a
majority (41 of 59) of the farmers had developeeirtivadi in a land size of an acre or less, and thirteeeldped
in 1 — 2 acre plots. A comparison of the total laslding of each farmer with hiwadi'sland size showed that the
majority (34 of the 59) were medium farmers wittatdandholding in the range of 5 — 25 acres. Tinikcated that
even though ACF had made efforts to reach outnmédas across all strata, only 5 marginal farmeis 20 small
farmers with total landholdings of less than 2.kea@nd 2.5 — 5 acres respectively were enrollédarproject. The
landholding of a farmer was not however the bedicator of a farmer’s need for assistance. Thal fetaff shared
that a large proportion of the land of medium farsngas barren and unusable, which was also corditmgesarlier
research (Kumar, 1997). The land providedwadi was part of the small piece of land that was &rabl

ACF has inferred from these findings that it netmlsonsider three interrelated aspects while plagnisupport to
farmers for ABL projects. First, selection criteghould be designed in the broader socio-econoonitegt of the
geographic area and should also include farmecsstemographic parameters. Second, as done irpthjsct,
ACF should continue to be flexible to accommodhtedhanging needs of a farmer. Third, support effdry ACF
should not be excessive to the point that it indudependence among farmers and erodes their sénse o
commitment to the project.

Essential Support to Farmers

ACF offered different types of support to farmefhis included capacity building on technical issuleee or
discounted supply of seeds, manures, and inseesicittisis management support such as for managerhpest
infestations, and partial financial support forgerunaffordable investments such as for fencing iamghation
facilities.

Field observations and interviews confirmed thatniers were satisfied with the nature of ACF’'s suppilany
also considered it appropriate that ACF providedy @gt0% financial support when a farmer contribut@Po.
Farmers and field staff also shared two criticalassities for the survival ofwadi— need for irrigated water supply
and fencing, which is required to proteatvadi from stray cattle and wild animals. Program datawsd that almost
all farmers had irrigated water supply but only 708&a some type of fencing around theadi. Only 18 of the 59
wadishad “stone fencing”, the only type of fencing tbhatild effectively protect wadi. Despite knowing the value
of stone fencing, given its high cost, many farmead opted for cheaper types of fencing (e.g. wieating) and
availed ACF’s financial support for the same. Thésl rendered their wadis susceptible to animatigtand many
had incurred losses.

ACF’s interpretation of this is that while desiggian ABL project it should proactively identify etents that are
critical to its success. Further, it needs to dagwvel mechanism that can ensure that the needsattiithe survival
of the livelihood intervention are completely adted.

Maintaining farmer morale

ACF field staff is expected to maintain a close kitog relationship and be in frequent in-person aontvith the
farmers. This helps in maintaining the morale & thrmer and also helps in timely management dblpros that
farmers may encounter while developing thveddi.

A strong sense of ownership and commitment towlaedatadi among the farmers was evident in severaigoFor
instance, a farmer independently tried innovatitmsensure survival of plants, while another farmeplaced
saplings in the second year at his own cost evengthh ACF was providing free saplings. Many farmaiso
continued to take care of their wadi even whenaswot providing any income because they expettedyield in
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the following years. Many farmers shared that A@HFfavas a major source of support and technicadance. This
support appeared to have helped in inculcatinghaesef ownership among the farmers and also iraisuisg their
morale through difficult times.

There were also some farmers who had lost inténetite wadi despite the support from field stafhisl was
because their saplings could not survive or theidi could not flourish because the quality of themmdadid not
improve despite additions of required mineral extsand manures. The extent of farmers’ interedtiavolvement
also appeared to change in response to several athéextual factors. For example, a farmer who Wahly

motivated lost interest in the wadi after a fewrgeahen he started another business. On the otret &nother
farmer continued working on the wadi in his spareeteven though he was employed full-time.

In ACF’s view these findings provide a confirmatitimat having trained and committed staff who caovioe

support on an as-needed basis and also develomatare a relationship with the farmers contributesthe

effectiveness of the project. The message takeAQ®W is that it should continue with the strong emgib on
mentorship which is an inherent component of itd Alterventions. A further learning is that ACF ¢tdwonsider
incorporating risk mitigation as a part of its irapientation plan. This will enable ACF to supportrfars who may
not benefit from the ABL project despite their effodue to natural factors beyond their control.

Income generation potential and economic viabiityhe wadi

A predominant view among the farmers was that tbstrimportant indicator of thevadi’s success is its ability to
generate income. A farmer’s opinion in this regesas that that if farmers were convinced about thenemic
viability of the wadi, they would start developingadis independently and will not need ACF to promote the
concept.

The monetary gain for every acre covered unetiswas computed for 5@adisthat were at least three years old,
which is the minimum number of years required favai to start yielding fruits. As earnings from a wade a
combination of earning from fruits and intercréphie average (median) earning per acre (AEPA) fooy fruit
plants and AEPA from fruit plants and intercropsntined were computed separately. An incrementaldtia
AEPA from fruit plants confirmed that wadi can pide additional income every year after the thirdryéSee
Figure 1). However, a segmented analysis of AEP¢omting to the farmer size (marginal, small and el
showed that the potential of wadi to add income grasiter for medium farmers as compared to smdlinaarginal
farmers (See Figure 2).

Next page

2 Intercropping is the practice of growing a cropgefeals, pulses or other crops in the space &laitetween the
wadi plants till they grow.
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Figure 2. Comparison of AEPA of marginal, small anedium farmer wadis

The economic viability of the wadi was assessedgugie cohort approach for 5 cohorts of wadis Wexte planted
since 2005. Capital costs incurred on requiremigkgsencing, irrigation and other equipment congé the bulk of
the cost for development @fadis Economic viability was therefore assessed by kihgowhether the cumulative
earnings from avadi exceeded the capital costs incurred till 201341b4other words, the years taken for the
cumulative earnings to exceed 100% of the costewsed as the duration required fowadi to become
economically viable. Since both farmers and ACFested in capital costs, this comparison was doparately for
capital costs incurred by each.
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This analysis showed thatadis in the cohorts of 2005, 2006 and 2007 have nddgtke gains to cover even a
marginal proportion of the capital cost incurredthg farmer or ACF. This could be because thesertolwere
from the initial years after project’s initiationhen it faced teething problems in implementationede included
problems such as some farmers not pursuing the waldiinterest and plantation of wrong fruits redug re-
plantation of new fruit saplings in the entire wadthe second year. However, the performance bbe of 2008,
2009 and 2010 suggests that from the farmer’'s pafintiew (see Figure 3) as well as ACF’s point adw (see
figure 4), capital costs started getting recovdngthe earnings in the third or fourth year aftenpation.

250

200 193

150

100
50 38
o 0 D ) -
0 |

Cohort1{2005) Cohort 2 {2006} Cohort3{2007) Cchort4 {2008} Cohort5{2009| Cohort6(2010)

110

Percent average capital cost recovered per
farmer

W % of Farmer's average capilal cosl covered in 3rd year

% of Farmer's average capital Cost coveredin 4th year

Figure 3. Proportion of Farmer’'s Capital Cost Rezed by Wadi Earnings

Next page
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Figure 4. Proportion of ACF Capital Cost RecovdmgdVadi Earning

For ACF these findings mean that investment in pinigect has the potential to contribute to theneooic
empowerment of the farmers. The same sentimenealased by some of the farmers as well. As illustidty the
quote below, some farmers have re-invested thiznecfor further development of their wadi.

Interviewer: So, have you done anything with &xsa income from last year or last to last year?

Farmer: Yes, yes, of course. This wall that youis€built) from that income. Otherwise we do
not have any other source of extra income from lwhie could have built this wall.

Apart from providing additional income, the gaingr wadi also appeared to have potentially brought about a
change in the lifestyle and socio-economic pradil@ farmer. The nature of change is evident inetkerience
shared by a farmer that is quoted below.

Interviewer: Previously you did only farming andw you are doing both — farming and wadi. So,
what difference has come about after doing both?

Farmer: Difference as such has been quite a lote @nthat we don’t have to go out to work as lateosiy
we get employed here itself. Earlier we did farmioigfour months and after that we had
to look out for some other source as labourers @ak stones (to earn daily wages).
Now we don’t need to go out, we get work in our dmvuases itself. We carry out cutting
and distribution in the summers so that we gewfred, fodder. So, we are busy with all
that.

The economic benefits and the viability of thiadiin the project were confirmed by both, the progdata and the
experiences shared by the farmers. However, irr dod@ake thevadissustainable in the long-run and to avoid
farmers dropping out of the project, ACF will haeecontinue its support. Many farmers expressesiribed
because they are unable to derive maximum pogsibfé from the produce due to difficulties in matlng the
product. The views expressed by two farmers ilatstthis difficulty.
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Farmer 1: Those who sell produce in shops do ctinthis market and buy it here (at the farm)...
we give it in bulk. A single person buys whatewertjity @Rs.25 per kilo. He buys all.
Then he sells at 2 (pieces) for Rs.40 or Rs. 50.

Interviewer: Twenty rupees, twenty five rupees tffierfruit). If we buy it from the market, then wheuld
be the rate?
Farmer 2: Rs. 80 - 100

Interviewer: Then what is the reason for sellihgtiRs. 207

Farmer 2:...there is no buyer (in tledl market). This is the reason, there is no miark&Ve go there
(market at district place) to sell. That is our plelssness. What can we do? Either you
sell it by yourself by putting up a stall, or thésthe problem. If we take that back it will
be 80 — 100 rupees a kilo.

Discussion

The legal mandate to invest in CSR has impelledyncampanies to actively contribute to the socialaliepment
of India. Several companies are on the cusp of Idpiregy a strategic plan for CSR. Notwithstandingetter
companies partner with other organizations or gai direct implementation, it is important that ithstrategic
planning aims at long-term sustainable developm&fet.presented findings from an assessment condbgtéCF
of the ABL intervention ofwadi project. Conducted as a mid-term assessment ohgaing project it had some
inherent limitations. For example, perspectiveshef farmers who dropped out from the project wereaaptured
adequately, the role of ACF’s partnership with goweent and the value of government’s contributionhie form
of subsidies was not analyzed. However, despitgethisitations the assessment has provided seivesights that
have a strong potential to guide strategic planninGSR-led rural livelihood initiatives in India.

The longevity of an ABL intervention was the ungary connecting thread in almost all the findingsoar study.
As community based ABL interventions take a lontjere period, at least a couple of years, to shobstsuntive
results the strategy by design should be long-t&ompanies need to strategically plan to providd-terend
support to ensure that the farmers engaged in tbgrgm are able to benefit economically and thelilnod
activity becomes at least minimally self-sustaiealtt would be wise for any company to commit tpsarting an
ABL program for some additional years than requfeedhe completion of the program cycle.

With the massive increase in CSR investment indndilarge number of companies will plan on suppgrABL
interventions in rural areas. It can be extrapdldtem this study that these companies will haveegote enough
time, monetary and human resources to understantbtial context and the perspective of the farnaéyag with
their expectations. It would be judicious on pdrthee companies to implement only those ABL progsdimat are
customized to the needs of the local communitié® [Bng-term goals of the company’s business vellehto be
aligned with the goals of the farmer community whsupporting these programs. For such an alignownpanies
will have to adhere to the time-consuming proceS€amnecting with communities. Contrarily, if commpes
unilaterally develop ABL programs that are onlygakd with their business interests, their CSR doution is
unlikely to provide the desired results. In patgcu if the CSR strategy is not integrally focused the
empowerment of the neediest farmers, achieving ldrger objective of country’s development will be
compromised.

As important it is to understand the farmer comrynif also behooves the companies to ensure ftrardts own
team or the partner organization’s implementingmeaas adequate technical competence required for
implementation of the ABL intervention. For instan¢hewadis could not have been established if the field staff
did not have the capacity to offer or arrange &mhhical support that is critical to the physicatvéval of awadi.
Even the most well-planned and implemented ABL paiog will remain susceptible to uncontrollable
environmental and economic conditions. Therefong, @lan to support ABL program should enable a camypto
respond flexibly to unanticipated situations crddtg such conditions. The scale of the ABL programd expected
outcomes can be attuned with the company’s capadiight at the initiation stage if these aspeuotstaken into
consideration.

The study provided evidence about how an ABL irgation can contribute to economic empowerment whéas
and contribute to overall economic sustainabiltgcause it was a mid-term assessment of a smadigbrthe study
could not assess whether the ABL intervention iflced other aspects of sustainability such as @mwviental
sustainability. However, ACF can now envisage thhtimplemented at scale, the ABL intervention abul
potentially generate resources that can addressugabusiness needs while fostering sustainabHity.example, it
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could potentially increase multi-cropping, increaseess to and consumption of fruits. It could adsavide by-
products such as agro-residues post-harvest (bg)ntascompanies and indirectly contribute to insieg their
thermal substitution rate.

A learning for other companies from ACF's experenmay be that they need to include environmental
sustainability as part of their vision right at thetset of strategic planning. This will enablenth® determine the
scale of the ABL program. It will also help the goamies to develop a strong business model thagnsfirial to
the community as well as to the company. A sourgin@ss model for many companies may involve coliabeely
working with other companies or government to eagunovision of pre-requisites for ABL programs sushfor
irrigation and fencing and synergies are drawn ufmoombat the challenges involved in contributtogsocial
development.

Conclusion

So far, with the exception of a few large congloates, most companies in India have engaged in GBRre
through philanthropy or by making operational ctemthat can help boost the image of the companyerGihat
most of the Indian rural population’s major soumfesubsistence is agriculture, the CSR investmantural

development and particularly ABL programs has tbeémptial to bring about an enormous change in tiak

development of India. For such a change to occmpemies will have to weave their CSR as part of thiesiness
model that aims to contribute to a larger socialsea(Rangan & Karim, 2015). Applied to rural ABLograms,

such a model would include companies focusing eatawsn of livelihood opportunities that can provideg-term

sustainability to the marginalized rural population order to develop such a model, the startingtpfor any

company would be to develop a long-term stratedgm that envisages addressing community’s felt adeyl
developing a fair partnership between the compaiythe community.
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