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Abstract: The past human hypotheses characterized as masionizsf human interest and efficiency sinceé"20
century, such as Economic Man, Social Man and &azlialized Man etc, on which management theory was
established and greatly enhanced the developmemicafiomy as well as science and technology, buheat
meantime, broke the harmony of nature that has bpeearing we humans and led ourselves into tleendna of
efficiency and crisis. Based on Chinese traditiandture and the harmony theory of Aristotle ancaAdSmith, this
paper proposed (1) a four-dimensioriethrmonious Man” hypothesis that aimed at human sustainable livind) a
development, which actively adjusts the balancevéeh human needs and environmental permissiordir ¢o

realize personal harmony, social harmony, cultliadmony and the harmony between man and natureTHg)
Doctrine of the Mean, Balance and Reciprocity a&svtlay of Harmonious Man actualization.
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Introduction

armonious Marhypothesiss the offspring of current era. Man and nature baein coexisted harmoniously

for thousands of years till two centuries ago, ey after the application of Darwin’s theory sfirvival

of the fittesandthe market economgharacterized with individual profit maximizatiathe market behavior
such as fierce competition and resource exploitagitw, which on one hand, brought human unprecedenealth
and material happiness and on the other hand, edetplchanged the track of human sustainable sainauad
development at a result of the world disaster adgr@mment pollution, ecological deterioration, rasme shortage,
economic crisis, great gaps between the rich aadptior as well as the incessant conflicts amongpmatand
countries, which compel the human to the edgeisis¢t There’s no other way to rescue this world but wenaos
ourselves change our traditional thinking of anflm@entrism as well as the wrong idea of unilatdealelopment of
science and technology etc. and change the tradltstyle of blindfold production and luxurious samption, and
at the same time, establish sustainable developmamnival value and return to the harmonious cderise
between man and nature by actively pursuing thanoal between human needs and environmental pesmissias
to actualize personal harmony, social harmonyucaltharmony and the harmony between man and nature

Human hypothesis is the logic prerequisite of managnt and each step of management theory develépmen
always follows the further understanding of humature. During the era of commodity economy, thestfimmental
Man”, especially the “Economic Man” hypothesis feat by selfish and lazy etc. turned up in the 1&f&century,
and then thecientific management theooy theory Xestablished; Based on “Self-actualization Man'theoryor
behavioral scientific management theowas developed; with the hypothesis of “Complex Mamodern
management theoryame into being. Furthermore, sincd" @ last century, various human hypotheses sutheas
Target Man, Knowledge Man as well as Culture Maavjated the logic base for Management by objectives,
decision-making and cross-cultural managements laifact that the above hypotheses respectivelgiodisd
different features of human nature and promotedagement theory. However, while increasing individuelue
and management efficiency, the past human hypathals® lead humans to the crisis of existence mplgi
focusing on part of human nature. Therefore, irustanable development perspective, we need a nesnat
hypothesis that stand on the whole feature of hunauare, focusing on man and society, man and &tere and
man itself as well.

The significance of Harmonious Man hypothesis isardy a new understanding of man itself, but alstomplete
reformation of management concept. The past hungpatheses mostly focus on the side of Self-inteséftuman
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nature. According to Adam Smith, self-interest aftduism (including kindness and sympathy) are sides of
human nature, the former is the instinct of humadyband the latter is also the human instinct fttolled by
consciousnes&They are unity of oppositeness. Therefore, the mement theory based on self-interest human
nature can never exceed the extent of individugdr@st maximization. Whether personal developmentam
power mobilization, or the utilization of naturaicasocial resources all focus on efficiency anédaifeness of the
individual or the single organization, while takigganted for the interest of others or the natur@ the society.
This is why the corporate social responsibility pangn is promoted in 1980s, in an attempt to makehe evil
consequence under the one-sided management cohtmpéver, this campaign is not as successful asatzf.
The reason lies in its paradoxical view of survitlaht theunlimited individual or single organization interest
maximization must be at the cost of the othersntitere or the society. Thus, corporate socialaesipility cannot
be completely actualized without changing radictily management concept. At this point of view,iiaemonious
Man hypothesis based on the harmony of man anddhiety, man and the nature as well as Man itselthe
rudimentary solution to change the traditional ngmmaent view and actualize the sustainable developme
objective of both enterprises and the society. &toee, the theoretical contribution of Harmoniouarivhypothesis
is to provide a logic prerequisite for sustainaldeelopment management theory.

Literature Review

There are two tendencies on human nature study.it@sts the opposition between man and naturedbasehe
philosophical perspective of subject (human)-ob{eature) dichotomygnd the human mission is to live their happy
life by exploring, conquering and transforming maturhus, facing the current human crisis, thelutsan is to take
the stop-gap measures such as by reducing carlmidei emissions to mitigate global warming; to reslu
environmental pollution by implementing corporatecial responsibility etc, and at a result, only mdding
symptoms but not root causes, and yet greatly astng the management cost. The other human natudy s
follows the philosophy of the unity of subject (ham)-object (nature), considering that man and eatne
interdependent, harmonious unification. Nature dsdeumans by constantly offering materials to livieler some
certain conditions that humans must follow the ratlaw of respecting, protecting the nature arasomably make
use of natural resources. Therefore, facing thé aisequences of unilateral economic developntbety are
determined to tackle both the cause and the effgctesuscitating the traditional human nature gextve and
change the current human view of "egocentric" witine "self-interest” to that of harmonious coexiste between
man and nature. Under the prerequisite of maimginhe natural harmonious order, humans have te tadir
initiative to reach a win-win state with the natuBased on the latter philosophy, many scholarsfgrutard their
new perspectives of human nature hypotheses.

H-Man Hypothesis

Xianggian Zhang (2005) proposed “H Man” assumptmn synthesizing “Creative Man”, “Virtue Man” and
“Intelligent Man” hypotheses in current era of kiedge economy¥ Based on the Chinese traditional moral
culture, “H Man” assumption proposes that (1) humature is a complex of good and evil; (2) the gaad the
evil within human nature are transformable; anch{®8hans have unique characteristics differing fesnimals, such
as creation, initiative and sociality etc. andsijust those characteristics that humans coulihdissh the good and
the evil, complete the transition between goodewil] and finally reach the ideal objective of imdiuals. H Man’s
behavior is influenced by its desire, emotion amdia comparison etc, on which Zhang analyzed eelat
management measures.

However, H Man assumption cannot be a complete humasure hypothesis, because it limits its eyesiwithe
moral side of human nature, exactly to say withia part of moral emotion, for apart from moral eiowthere are
still the sense of truth and the sense of beaufyer@fore, some other scholars proposed Harmonioas M
Hypothesis based on China reality of constructirghtarmonious society.

Harmonious Man Hypothesis in Social Harmony Perspdive

Guiwu Song (2006) stated that Harmonious Man is dheter of Harmonious society, including three pat
harmonious thinking, harmonious virtue and harmosipersonality” The basic principle to realize harmony is the
symmetry, which means that limited supplies mustbeesponding to limited demands, and unlimitegpdes
should pursue unlimited demands. He pointed outttieamain disharmonious element that current petaging is
the material wealth and spiritual poverty. Therefdahe critical solution to the problem is to implent the principle
of symmetry: (1) Reasonably control human desim r@strict the material demands within a finite bhdary; (2)
Enrich the spiritual and cultural life, to pursudinite spiritual enjoyment with infinite energy.
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Zhikuai Li (2008)®, Shaoping Chen (2008) and Yingsheng Xiao (2010¥gave Harmonious Manalmost the
same definition, referring to the harmonization amdfication of various elements within humans, swas the
harmony of thoughts, virtues and personality, therdination of knowledge, emotion and behavior, uhdication

of human natural and social attributes etc. Thentdamious Man consists of personal harmony, integrexs
harmony, social harmony and the harmony betweemidre and the nature. It statically reveals as thadn ideal

state and dynamically appears as the coordinateelajament with the external world. TherefoHgrmonious Man
has two prominent features: entirety and coordimatEntirety is the balanced state of every elemwttiin a

person and Coordination is the harmonious staté the individual actively coordinate with the extar

environment as well as the elements within himg&além the value perspectividarmonious Manemphasizes the
united value of humanity, society and ecology, aoly focuses on individual interest, but also conckr the

interest of others, the society and the nature effedtively keeps them in coordination.

“Harmonious Man” Hypothesis in Ecological Perspectve

Jean Sun (2004 proposed Ecological Harmonious Manhypothesis as “For the purpose of body-soul haryno
and the individual happy life, the ecological hanious man pursues the harmonious development ofidesls
structure, including the natural organic harmonyween man and nature, man and man, and man itkelf,
covariant harmony of environmental adaptability ahé harmony with goodness of reasonable values Thi
definition has two characteristics comparing witte ttraditional human hypothesis: First, it emphesizhe
combination and interaction between the objectiafymanagement and science and the subjectivitiumian
experience and emotionality in order to reach #eaf harmony but not sameness and actualize a geament
mechanism with transparent reward and punishmétit,alear rights and liabilities, and with vigoroaempetition
and cooperation. Second, it exceeds the one-sidekirig of traditional human nature hypothesis thetrlooked
the interdependency between man and nature whilphasizing the environment influential effect to the
organization.

WhetherH Man hypothesis or théHdarmonious Man, or Ecological Harmonious Mdiypothesis are both a
significant approach toward current social and ratissues and depicted a harmony picture, inctugiarsonal
harmony, social harmony and the harmony betweenandmature. However, the common limitation of dbeve
hypotheses is to emphasize the external effeatgiatiog the harmonious man while overlooking thenan internal
desire for harmony, especially neglecting that phepose ofHarmonious Manhypothesis is to target at the
sustainable living of mankind. Therefore, harmosignan hypothesis should not stay on the “what” ‘amialy”
level, instead, we need to go further into “howdkand disclose the way of how to realize Hemonious Man
hypothesis.

Harmonious Man Hypotheses in a Sustainable Perspeet
Theoretical Background

Wanxian Li (2010) ¥ stated that Harmonious Man Hypothesis is a valu@asmony based on the goal of
sustainable development, including personal harmeogial harmony, cultural harmony and the harmbetyeen
man and nature, which can be traced in the angailbsophy. Cross-cultural study indicates that nébe
traditional culture is the only culture that lastedusands of years without changing its origine Dlasic reason is
its unique feature of the Three Teachings in-orféckvConfucianism, Taoism, and Buddhism share simeesviews
on substantial issues, such as human virtue, gkif<ation and ideal personality etc. while eachta#m focuses on
the particular feature of human nature. Confucakes$ "benevolence" as the core of its theory, ginahe ethics
and behavior norms clearly defined the relationfigfween people and people, people and thingsuetcprovided
the theoretical framework for social harmony; Dawvisvorships the nature, emphasizing that any human
development should follow the law of nature andbes people how to keep harmonious coexistencenaitlre;
Buddhism is a Kindness and benevolence orientearyheuch as generation circle and reciprocatidwéeen the
good and the evil etc. It provides people a thémakbase for mental and spiritual harmony. Theehtreachings
altogether constructed a perfect picture of pershaemony, social harmony and the harmony betwean and
nature. It is because of their complete explanatfdmuman nature that makes it possible for then€e continuous
existence and development on the land of ChinahErmore, the other unique feature of this culiarthat all the
three teachings emphasize the behavior principleeifig friendly toward neighbors and kind to othewhich
shaped the harmonious behavior of the people friffi@reht minorities and nationalities. Thereforkee tpurpose of
harmonious Man hypothesis is to disclose this peiéty feature of harmony, the highly unificatiohtbe interest
of individuals and the public, the man and the reatais well as the present and the future.
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The Implication of Harmonious Man

In terms of Chinese traditional culture and thditgaf the constant cultural and beneficial coaiffi in present
world, we define theHarmonious Manas those who targeted at human sustainable dewelup actively adjust
himself to keep the balance of individual demandd anvironmental permission in order to reach tia¢esof
personal harmony, social harmony, cultural harmamng the harmony between man and natt?elhis definition
indicates the following implications:

(1) The final objective of Harmonious Man hypotlses the human sustainable development in a wahef
harmonious coexistence and mutual benefit betwessnand nature.

(2) As the standing point of Personal harmony,Haemonious Man would actively adjust his persoregds to
fit the environmental requirements for the balaheéveen physical and mental, material and spiritselfish and
selfless demands etc.

(3) The Harmonious Man has four dimensions:

» Personal harmony: refers to the coordination andpatibility of individual's body and soul. It iseh
premise of the individual’s health and development.

e Social harmony: refers to the coordination and catibpity between the individual and the others as
well as the society. It's essential for social exise.

» Cultural harmony: refers to the harmonious statesedking forcommon ground while reserving
difference between different cultures, as well astual encouragement and mutual development
between nationalities and/or countries.

 The harmony between man and nature: refers todba and behavior of mutual respect, mutual
interdependence and harmonious coexistence betwaerand nature.

(4) The four dimensions have structural charadiesiof unity and compatibility. Unity means thétetfour
dimensions are a united whole of the personalityasfnony.

Any one of them missing or unilateral developmerill Wwreak the balance of the personality system¢d an
compatibility means that the four dimensions revéia® mutual relationship of both independence and
interdependence or acceptance. The Pyramid of &igushows clearly the relationship among the faoredsions

of Harmonious Man personality: on the bottom of yamid AABC) is personal harmony, representing the
starting point of the personality of harmony an@ toundaments for the other three harmonies whigh a
respectively locates on each side of the pyratB{;D for social harmonyAABD for cultural harmony andADC

for the harmony between man and nature.

The pyramid structure of the harmony system is algjhwith the broken line separating from each ottdich
means the boundary between the dimensions areveelahd interdependent one another. For instamcegni
international point of view, without culture harmprthere will be no peace in the world and the ottheee
harmonies will be decreased and vise versa. Ttz dibjective of Harmonious Man hypothesis is tametnature,
to realize the harmonious state of coexistencenautdial development between man and nature. Andhjstis the
most difficult project for mankind, because it ned¢lde humans to give up the concepawthropocentrism and the

D

. Cultural Harmony

B

Figure 1 The Dimensions of Harmonious Ma
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related habitual behaviors such as consuming namgeendless exploiting natural resources etc, lwhéald
by humans for hundreds of years.

The Actualization of Harmonious Man Hypothesis

As for the way to actualize the Harmonious Man Higesis, Wanxian Li (2011) stated that the ancikeimtkers all
emphasized the doctrine of the mean, balance amgroeity in spite of their various terms and exgtions about
harmony.*YAs early as 1772 B.C. ancient Babylon already hadtérm ofreciprocity in the Code of Hammurabi,
12 \which has been held as the Golden Rule by aljirels for thousands of years; The Chinese ance§taoism
(570 B.C.) proposed the concept of the harmony éetwnan and nature and also the concept of Wuetdihfhgs
take their own course) as the way to harmélySkamania, the founder of Buddhism (565 B.C.) psegicthe term
Middle wayas the principle of keeping harmétfy The Confucius (550 B.C.) , the founder of Conémism coined
the term of “ Doctrine of the Mean” meaning harmdnyt not sameness, and telling people never toxgeraes;
(3 Aristotle (384 B.C.) proposed a more concrete fdanui both the Mean in mathematics and that inadife by
which one could reach the ideal beauty/harmonitats¥; Adam Smith (1723-1790) wrote two great booksis h
life: “Wealth of Natiorisand “theTheory of Moral Sentimentsh an attempt to bring about the world harmonye Th
former takes self-interest as the human natureti@datter targeted at altruism, the other sidéwwhan nature.
These two books showed clearly the way to matevieslth and spritual values. However, the peoplé tham
separately and even make use of it immediately afgding the first book, and at a result of legdim the present
conficts between man and natuté.

Therefore, harmony is the permanent topic of huestence and sustainable developni&htrhe basic principle
to actualize harmony could be the Doctrine of theam balance and reciprocity. The mean is therimiteto
distinguish the inner and the outer, the upper tedlower, as well as the state of polarizationpgéh basic
implication is never to be biased, to a proper mxteo be just perfect, appropriate to the occasiust as the
Confucius says, “A pleasure which would cost onthing, fatigue without complaining, not corrupt,iged but not
arrogant, majestic without being fierce, joyous bat indecent, mournful but not distressidg*Balance refers to
diversity but not sameness, a state of Contradidbatance with the Combination of different elenserih short,
Unity in diversity. Balance is considered as a lanious and unitizing state when many different ppasite
elements interacting each other, by way of phasing with mercy, being both opposite and complenrgnta
Reciprocity is considered as both the starting toaird terminal point, for the former it's a behavioiterion and for
the latter, it's a result of win-win state.

Figure 2 shows the way to actualize the Harmonibla through theDoctrine of the Mean, Balance and
Reciprocity The ordinate indicates the Individual Needs, udioig the physical and the mental, and the abscissa
indicates the Environmental Permission/Requirementduding the identification and acceptance of thther
people, the society, the nature and the othermadturhe balance line starting from the interacpoint “0” shows
the standard balance between individual needs mvicbemental permission. In terms of the differeaeéds among

(.) '

Environment! permissiol

Figure 2
The actualization of Harmonious Man
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people and the various requirements of the enviesthere’'re many points distributed on the bagale and
point “ B” is one of them. For example, the acteation of personal harmony is the balance and haynod the
body and soul. One’s belief and value is the deeigactor for the balance of the individual. ThecBme of the
Mean, Balance and Reciprocity is the mechanismatbdirite actualization. One’s willpower is the gussanfor
personal harmony. In terms of the Characteristfasdividual endless desires and the limitationeof/ironmental
permissions, the individual's imbalance of both phgsical and the mental will always exists.

Therefore, the way to actualize balance is to fyatise reasonable desires and to control unreasenates.
According to Adam Smith in his bookheory of Moral Sentimentsyhen selfishness and selflessness are in
contradiction, thempartial Spectator a vurtual one that Adams invent&)in one’s heart will appear to adjust
them under the guidance of one’s beliefs and vahisesell as the related principles, and the indigldvill make a
balanced decision between selfishness and seliessmnd finally reach his/her personal harmony.

Therefore, the Golden Mean, Balance and Reciprac@ythe universal principle toward harmony. Thalzation
of the other dimensions of the Harmonious Man & shme as personal harmony above. For social hgyrian
principle could beDiversity but not SamenesBpr cultural harmony we have to follow the prineipf seeking
common ground while reserving differencEsr the harmony between man and nature, we shmlittthe idea of
Mutual Respect, Mutual Exchange and Mutual Benefits

Conclusions and limitations

This paper concludes (1) the relationship amongdhe dimensions of Harmonious Man hypothesis carcélled
the unity of opposites, which means the four din@rsare relatively differentiated. In fact, anyeotimension is
dependent, interacted and sometimes overlapped qa@oother. For instance, personal harmony is ttse ier

other harmonies, however, human itself is partefnature, the society and the culture, and sthaldimensions
are interrelated to one another. The four dimerssiotegrated together to form a complete valueesysdf the
Harmonious Man. In this sense, it is also a pexoall-round development in the perspective of tia@monious
world and the human sustainable development. (2 Wwbrd harmony in the Harmonious Man is reflectsecha
ideal static state, and dynamically it reflectedcasrdinated development between one and his ettevarld.

Therefore, harmony is temporary and relative, asdatmony is constant and absolute, and the Hawwaosrilan is
the process of increasingly development from disioery to harmony, and then from the new disharmanthée

new harmony.

This paper aims to give a conceptual picture ofHhemonious Man and its actualization. Althougtri#s to make
it a clear description and detailed explanatiomstilt remains a theoretical one. Therefore, thggestion for future
study of the Harmonious Man is to do more empirdehonstration and especially in a cross-cultueaspective so
as to make it well adapted and widely acceptedniword, this paper expects to throw away a briakder to get
a gem for the upmost goal of human sustainableends.
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